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            The Village of Sutherland Board of Trustees held a Regular Meeting on February 11, 1 
2026, at 6:00 P.M. in the Village of Sutherland Meeting Room, located at 1200 First Street, 2 
Sutherland, Nebraska. Notice of these meetings was given by posting notice in four public 3 
places, the designated method by the Village Board of Trustees. The agenda for this meeting was 4 
kept continuously current and available for inspection at the Office of the Village Clerk. 5 
           Chairman Meyer called the Regular Meeting of the Board of Trustees to order at 6:00 6 
p.m. Members present upon roll call were Scott Meyer, Kimberly Backer, Derek Dempcy, and 7 
Justin Nelms. Felicia Patrick arrived at 6:11 P.M. Quorum was established. Also present were 8 
Village Attorney Rory Roundtree, Village Superintendent Casey Kendall, and Village Clerk 9 
Bonnie Ralston.  The guests present were Lincoln County Commissioner Chris Brunz, Frank 10 
Fleecs, Lukas Hill and Doug Morrow from Schaben Sanitation, Kelli Kaps, Peyton Zeller and 11 
Kortney Zeller from Rooster Sanitation, Trenda Seifer, Jim Dickerson, and Tom Werblow. If all 12 
the names are not included, it is only by error, absence of signature or undecipherable signature 13 
in the guest book.   14 

The Board of Trustees and all present rose and recited the Pledge of Allegiance.  15 
Chairman Meyer gave notice of the open meeting law poster and its location and proper 16 

procedure for guests.  17 
At this time, the Board opened the floor for comments from the public. Chairman Meyer 18 

stated that all comments need to be directed to the Chair and that there was a five-minute time 19 
limit. Chairman Meyer also said that there would be no discussion by the Board on comments by 20 
the public that were not on the agenda. Lincoln County Commissioner Chris Brunz was present 21 
and asked to address the Board. Brunz wanted to give the Board an update on Lincoln County 22 
news and projects. The one-and-six-year road plan public hearing for Lincoln County is scheduled 23 
for February 23rd, Brunz stated that if there are any roads or bridges the public feels need to be 24 
looked at the public is able to contact him prior to the hearing and is also encouraged to attend. 25 
Brunz also spoke on the upcoming end of an almost three-year process to update the 26 
comprehensive land use plan as well as the related zoning regulations. The Lincoln County 27 
Planning and Zoning Commission had their public hearing on February 10th and forwarded a 28 
positive recommendation to the County Board. The public hearing for the County Board will take 29 
place on March 16th. Brunz stated he feels very confident that a solid plan that addresses the 14 30 
different areas has been put together, with a lot of information and updates in areas such as 31 
renewable energy. Brunz informed all present that a draft plan is available on the county website 32 
for review and he welcomes phone calls or emails if there are any questions concerning the 33 
comprehensive plan. The state has also updated some of the floodplain information that will be 34 
presented for adoption and will be incorporated. With no further comments from the audience, 35 
Chairman Meyer moved on to the agenda items. 36 

Chairman Meyer asked for a motion to approve the agenda as presented. Motion Backer to 37 
approve the agenda as presented. Second Dempcy. Voting yes: Nelms, Backer, Meyer, Dempcy. 38 
Absent and not voting: Patrick. Voting no: none. Motion carries. 39 

The Board read the minutes for the regular meeting of the Board of Trustees on January 40 
28, 2026. Motion Dempcy to approve the minutes as presented. Second Backer. Voting yes: 41 
Backer, Dempcy, Nelms, Meyer. Absent and not voting: Patrick. Voting no: none. Motion carries.  42 
 43 
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UNFINISHED BUSINESS: 44 
 45 

The topic of storm/sewer drainage was addressed, as was the sewer lagoon drainage. 46 
Superintendent Kendall stated there was nothing new to report on this. Chairman Meyer asked 47 
Kendall if this item could be removed at this time and placed back on if needed. Kendall agreed it 48 
could be. Meyer asked if there were any objections from the Board. With no objections being 49 
voiced this item will be removed from the agenda.  50 

Walnut Street property was addressed. Chairman Meyer said there was nothing new to 51 
report at this time. 52 
  A large animal permit for 730 N County Rd is still on hold pending the owners of the 53 
property repairing buildings and fencing. Kendall requested this remain on the agenda.   54 
 Fourth of July Celebration of 250 years was discussed next. Backer stated that this was 55 
being offered to the Growth Committee to look over to decide if they would like to take charge of 56 
this.  57 
 A requested change of paid holidays was next on the agenda. Resolution 2026-02-01 was 58 
presented to the Board. This resolution addresses the proposed trade of President’s Day as a paid 59 
holiday for Christmas Eve as a paid holiday. This change was requested by employees. Motion 60 
Backer to approve Resolution 2026-02-01 and authorize the relevant parties to sign. Second 61 
Nelms. Voting yes: Meyer, Nelms, Dempcy, Backer. Absent and not voting: Patrick. Voting no: 62 
none. Motion carries.  63 
 Unpaid invoices remain on the agenda. Clerk Ralston stated that she had reached out to a 64 
collection agency in North Platte. Ralston also said that two of the invoices will be addressed under 65 
new business and the office has sent out final notices on remaining unpaid invoices. This will 66 
remain on the agenda.  67 
 68 
NEW BUSINESS: 69 
 70 
 Library budget request was the first item of new business. Kelli Kaps was present 71 
representing the Library Board. Kaps spoke to the Board, and a written request was presented in 72 
the packet. The Library has requested half of their approved budget in the amount of $21,400.00. 73 
Kaps stated that the remainder of the budget money will be requested later in the year as the Library 74 
Board determines what is still needed. The Library Board and the office had worked together to 75 
get spending and budget reports together to determine the amount to request. Motion Backer to 76 
approve the transfer of the requested $21,400.00 from the Village Operating account to the Library 77 
Operating account. Second Nelms. Voting yes: Dempcy, Meyer, Nelms, Backer. Absent and not 78 
voting: Patrick. Voting no: none. Motion carries.  79 
 The Robert F. Hanich Charitable Trust was discussed next. Muriel Clark was unable to 80 
attend the meeting but had provided the office with the letter awarding the Village $100,000.00 81 
from the trust.  At the December 10, 2025 meeting the Board had been asked to prioritize the 82 
projects money was being requested for. The Board placed the restroom/storm shelter project as 83 
the top priority. The trust administrators felt this was a good project to focus on. Ralston told the 84 
Board that the estimated cost of the restroom/storm shelter project was more than what was 85 
granted, but had spoken with Muriel Clark concerning the possibility of completing the project 86 
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under that budget. Discussion was held on various types of construction that would still qualify as 87 
a storm shelter and the possibility of shrinking the footprint of the restroom to fit within budget 88 
constraints. Ralston asked if Clark could reach out for estimates or possible place the project out 89 
for bid. Meyer stated he had done some research also and there are precast structures that may be 90 
a viable option that would save on cost. Backer said she felt the Village was not ready to seek bids, 91 
stating that she liked the idea of a prefabricated structure. She feels more research needs to be done 92 
on this. Nelms agreed with this. Backer felt the Board should authorize Kendall and Tom Werblow 93 
to look into options for building the restrooms. Clerk Ralston stated there was no paperwork for 94 
an official acceptance of the grant. Roundtree said that a motion to accept was not required, but he 95 
was not opposed to it. Motion Backer to accept the grant from the Robert F. Hanich Trust and 96 
authorize Kendall and Werblow to gather options to be presented to the Board. Second Nelms. 97 
Voting yes: Backer, Meyer, Dempcy, Nelms. Abstaining due to arriving late: Patrick. Voting no: 98 
none. Motion carries. Project proposal discussion and adjustments, along with discussion and 99 
action on a request for proposals will be tabled until more research is done.  100 
 Planning and Zoning conference is being held on March 4-6, 2026 in Kearney, Ne. 101 
Discussion was held on who would attend. He opportunity will be offered to the Trustees and the 102 
members of the Planning Commission. Motion Meyer to authorize up to five people to attend on 103 
behalf of the Village. Second Backer. Voting yes: Nelms, Patrick, Backer, Meyer, Dempcy. Voting 104 
no: none. Motion carries.  105 
 The office had placed the opening of an account for the sewer bond money on the agenda. 106 
Clerk Ralston stated that she had spoken with Northland Securities about the process for the bond 107 
money. Ralston said that it is advised to have an account for bond money to be deposited in and 108 
for all expenses to come from. Motion Backer to approve the opening of an account at Adams 109 
Bank & Trust for the Sewer Bond money. Backer also specified that authorized signers on this 110 
account should match authorized signers on the other Village of Sutherland bank accounts at 111 
Adams Bank & Trust. The authorized signers on Village accounts held at Adam’s Bank & Trust 112 
are Scott Meyer, Felicia Patrick, Kimberly Backer, Derek Dempcy, Justin Nelms, and Bonnie 113 
Ralston. Second Dempcy. Voting yes: Backer, Dempcy, Nelms, Patrick, Meyer. Voting no: none. 114 
Motion carries.  115 
 Planning Commission has forwarded a recommendation for permit fees, specifically 116 
feeless permits, to the Board of Trustees. Roundtree did not have the resolution ready for adoption; 117 
he was seeking clarification from the Board. The Planning Commission would like to assess a fee 118 
of no less than $50.00 to all permits that currently do not have a fee associated with it. Some 119 
discussion was held on structure size and permits required. Backer stated that North Platte, as an 120 
example, doesn’t require a permit for anything under 200 square feet. Clerk Ralston stated that 121 
anything under 150 square feet still requires a permit for our records, but there is no fee associated 122 
with that permit. More discussion was held on monitoring issues with smaller prefabricated storage 123 
sheds and assessing a fee that is almost as much as the cost of the structure. Discussion continued 124 
on what would define a permit requiring structure. Clerk Ralston stated that the concerns of the 125 
Planning Commission include the time it takes for Kendall or Trusty-Solko to ensure setbacks and 126 
requirements are being met and office time for Planning Commission meetings. This item will 127 
remain on the agenda pending further discussion with the Planning Commission and research by 128 
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the office. Motion Patrick to table this agenda item. Second Nelms. Voting yes: Meyer, Nelms, 129 
Dempcy, Backer, Patrick. Voting no: none. Motion carries.  130 
 Sewer lagoon was on the agenda. The first discussion topic was the bond agreement. This 131 
was provided in the packet for informational and record keeping purposes. No action is needed on 132 
this item since the Board has already approved the bond. Ralston informed the Board that the 133 
projected 3.3% interest rate for the first discussions was finalized at 3.2%. Meyer reminded the 134 
Board that term length has not been set yet, and that it will be determined when the bond is 135 
finalized. This is for the preliminary bond funds so the actual bond itself will be finalized once 136 
construction is completed. The second discussion topic was a solicitation of bids for pump motors, 137 
scada system, and electrical panel. Superintendent Kendall addressed this topic. Kendall told the 138 
Board that, while we are doing a project at the lagoon, he feels it would be wise to upgrade these 139 
systems. Kendall stated that the current system is 25 to 26 years old and is becoming obsolete. 140 
Tom Werblow has been working with Kendall on this to identify needed components. Meyer asked 141 
Werblow if he was considering all components in one bid or if planned on breaking it into multiple 142 
bids. Werblow said he had considered separate bids for each component; however, this raises issue 143 
with coordinating installation of all parts. Werblow feels it would be best to bid on this as a whole, 144 
he stated he had spoken with several suppliers who indicated they could, and in fact, preferred to 145 
supply all necessary parts to avoid coordination issues. Werblow told the Board he did not 146 
recommend putting this out for bid immediately, he was still waiting on a few things before he 147 
would be ready for that. Roundtree stated the Board could authorize Werblow to solicit bids tonight 148 
and Werblow could do so when he was ready. Motion Backer to authorize Tom Werblow to place 149 
the system upgrades for bid when he has specifications completed. Second Parick. Voting yes: 150 
Patrick, Backer, Mayer, Dempcy, Nelms. Voting no: none. Motion carries.  151 
 Acceptance or rejection of sanitation bids was next on the agenda. Attorney Roundtree and 152 
Chairman Meyer opened the sealed bids. Two bids were delivered to the office. One bid was 153 
received from Schaben Sanitation with a cost of $13,267.13 monthly; the other bid was submitted 154 
by Rooster Sanitation for $13,724.45 monthly. Both bids were for a 3-year contract. The bid from 155 
Schaben Sanitation stipulated an annual CPI increase after the first year which is determined by 156 
the Bureau of Labor and Statistics. Schaben Sanitation also included roll offs for Village Cleanup 157 
events, which allows for two 30-yard roll offs per year with free delivery and hauling, the Village 158 
would only pay the tonnage rate at the transfer station. Rooster Sanitation’s submitted bid did not 159 
include a CPI increase and only stipulated that there may be an increase due to disposal fee 160 
increases from the North Platte transfer station. Rooster Sanitation also included four 20-yard roll 161 
offs yearly for Village Cleanup events with free delivery and hauling, only the tonnage rate for 162 
dumping would be charged to the Village. Backer asked Lukas Hill, from Schaben Sanitation, 163 
about the difference between what is currently being paid per cart by the Village and the per cart 164 
cost included in the submitted bid. Hill discussed the new truck Schaben’s would be putting into 165 
service that would reduce service times from stop to stop, which shortens route times and wear 166 
and tear on residential streets. Because of this, Hill stated he was able to offer lower costs on the 167 
receptacles. Backer also asked about missed pickups. The bid states that missed cans reported by 168 
1:00 PM will be collected within three hours of the receipt of the complaint. After 1:00 Pm the 169 
issue will be resolved by the end of the week. Backer expressed concern about people not getting 170 
out of school or off work until later in the day and stated she did not feel this was reasonable. Some 171 
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discussion followed on this time limit being for same day resolution and safety reasons since 172 
drivers start at 4:00 AM and would have been on routes for too long if they were sent up later in 173 
the afternoon to collect missed locations. Superintendent Kendall addressed Hill also, stating his 174 
frustration with trying to get lids for multiple commercial dumpsters around town. Kendall stated 175 
he has been requesting new lids for the last few years and as of now has only seen two lids replaced. 176 
Backer also expressed concerns with the service the Village has received in the past, Hill stated 177 
they are implementing a plan to provide better auditing and service to alleviate some of the 178 
previous issues. These will include items like an address audit and new route software. Backer also 179 
questioned the annual price increases. Hill discussed the CPI increases, which is the consumer 180 
price index, and their average range of 3-6% yearly. This is determined by the Bureau of Labor 181 
and Statistics so Hill stated he is unable to guarantee what percentage the increase would be. Meyer 182 
asked Peyton Zeller from Rooster Sanitation about the anticipated increase due to transfer station 183 
fees going up. No dollar amount was listed with this; the bid simply listed it as a 3% increase. 184 
Meyer questioned if there would be an annual increase in cost with Rooster Sanitation. Zeller 185 
stated that there is no planned increase unless the transfer station raised their tipping rates and 186 
stated that amount could be up to that 3% listed. Meyer informed all present that he had done the 187 
math and stated there is a monthly $457.32 difference between the two proposals. Meyer asked 188 
Hill if the CPI increase would be yearly, with the percentage based on the CPI rates. Hill confirmed 189 
the increase would be yearly, beginning in March 2027. Meyer questioned if both proposals 190 
contained the cleanup event roll offs, Zeller confirmed the bid from Rooster Sanitation included 191 
this and stated that charge would be direct billed and would be the tipping fees only. Jim 192 
Disckerson asked to address the meeting. Dickerson asked about the condition of the trucks used 193 
by Rooster Sanitation. Zeller replied that all trucks are in good working and operating condition, 194 
having been completely gone through within the last 12 months including ensuring all hydraulic 195 
lines were in good condition. Zeller also stated a new automated side load truck would be placed 196 
into service in Sutherland. Meyer asked Zeller if he would be providing new totes. Zeller stated he 197 
would be placing brand new 96-gallon totes at all service locations. Commercial locations will 198 
also be receiving new receptacles. Zeller said he also keeps extra lids on hand in case of breakage 199 
and stated upon receiving a call regarding a broken or missing lid he would have a driver in town 200 
within 48 hours to replace it. Jim Dickerson requested to speak again, asking Hill about the 201 
condition of the Schaben trucks. Dickerson stated he had no complaints about the drivers of the 202 
trucks but noted that the seals do leak sometimes. Hill responded that it is an ongoing battle. 203 
Dickerson wondered when the new automated side load truck would be placed into service. Hill 204 
said that they want to make sure everything is on good working order and there is good routing in 205 
place, saying that the slow introduction is to ensure the availability of back up trucks as well. Zeller 206 
asked to make one more comment, saying that the routing software used by Rooster Sanitation 207 
would have each stop individually addressed in to build the route, this ensures that no receptacles 208 
are missed. If no receptacle is out the drivers are required to take a picture. If one is missed due to 209 
driver error, a driver will be up that evening as long as weather permits. Meyer reiterated that 210 
Rooster Sanitation would not have an annual increase unless the tonnage fees at the transfer station 211 
are increased, while Schaben Sanitation will have an annual increase every March. Both 212 
representatives stated this was correct. Meyer said that is one thing for the Board to keep in mind 213 
when comparing the bids. Backer commented that the residential toters are lower through Rooster 214 
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Sanitation and the commercial ones are a bit higher. This is where the difference in pricing is at. 215 
Meyer had done the math on the yearly increase from Schaben’s and stated that it worked out to 216 
be an increase of $398.01 yearly. Meyer then asked both Zeller and Hill, if the Village did decide 217 
to switch services, what kind of timeline would there be to collect and distribute new trash 218 
receptacles. Zeller replied that he could have all new dumpsters delivered within 48 hours after he 219 
receives what he has ordered. Zeller also said he had called to confirm the dumpsters he had 220 
ordered would be delivered to him the last week in February. Hill said that part of the Schaben bid 221 
included replacing all residential toters to increase curb appeal and uniformity around town. 222 
Dickerson asked if the lids on the new toters were tie down lids. Hill and Zeller both said the toters 223 
don’t come with any sort of strap but do have a place that one could be put on by the resident. 224 
Zeller also said, if the resident does decide to strap down the lid, it would be preferable to have the 225 
strap removed before setting it out for collection. Patrick then asked Hill about the difference in 226 
the current charge for a residential toter and the bid cost for the same item, questioning the lower 227 
rate and how it was possible. Patrick also pointed out that the new truck was also not in service 228 
yet. Hill stated that the lower cost for the toters was based on the expectation of improved service 229 
with the new truck. Meyer asked if there was any further discussion. Dempcy told the Board that 230 
the $457.32 difference between the bids was approximately 3.3%, so the CPI in one year would 231 
make them equal. Meyer said that numbers had been discussed and questions asked of both 232 
providers. He then asked if there were any further questions or discussion. Zeller wanted to let the 233 
Board know that he will have extra cans on hand so if one is damaged or ends up in the truck he 234 
will be able to replace it with minimal issue. Motion Backer to accept the bid from Rooster 235 
Sanitation. Second Patrick. Backer stated that she made this motion due to the annual CPI increase 236 
and the level of service received by the Village in the past. Voting yes: Nelms, Patrick, Backer, 237 
Meyer, Dempcy. Voting no: none. Motion carries. Before moving on, Meyer discussed the 238 
transition period that comes along with the change in providers. Discussion was held on the final 239 
day of the current contract, February 28th. Zeller stated he could have everything in place by March 240 
1st. Backer commented that March 1st is a Sunday, and with the last collection by Schaben’s being 241 
on February 25th, new containers would need to be in place before March 1st. Hill stated that 242 
Schaben’s would be willing to provide one additional week of collection, to be billed to the Village, 243 
to allow for time to get receptacles emptied and picked up and allowing time for Rooster Sanitation 244 
to get the new cans in place.  245 
 Frank Fleecs had requested to be placed on the agenda for a discussion on accounts. Fleecs 246 
expressed some concerns on the Village spending. He stated the Village takes money from the 247 
water and sewer accounts to pay for other things. Meyer asked Clerk Ralston if she had the 248 
breakdown on these accounts. Clerk Ralston had provided the QuickBooks report showing that 249 
$777,556.80 worth of payments on the existing sewer and water bonds had been paid from the 250 
general account since 2010 without complete reimbursement from the sewer or water accounts. 251 
Ralston also provided a report showing payments coming from the sewer and water accounts in 252 
the amount of $209,212.60. At the beginning of the fiscal year the utility rate increase accounts 253 
were closed and the monies moved into sewer and water accounts at Adam’s Bank & Trust. These 254 
accounts were set up to allow sewer and water revenue to be transferred into them and to be used 255 
to pay for sewer or water projects. Meyer reiterated that the general had been used to pay the bonds, 256 
Ralston confirmed this. Fleecs referenced the 2025 audit, saying that the profits from sewer and 257 
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water were all left in the general account. The 2025 audit showed roughly one million in the sewer 258 
and water accounts. Meyer stated that this was then used to reimburse the general fund for bond 259 
payments in previous years. Fleecs said that for many years all the sewer and water revenue were 260 
left in the general account and not moved to the sewer account. The general account would then 261 
pay for the operating expenses for the sewer and water departments. Meyer discussed the Utility 262 
Rate Increase accounts for both sewer and water that were held at Hershey State Bank. Meyer said 263 
that the rate increase amount was placed into these accounts monthly and was set up to be used to 264 
make the bond payments. Meyer stated that it was not always done that way and instead was 265 
viewed as a rainy-day fund account, which was not its intended purpose. Bond payments were 266 
made out of the general operating fund instead and reimbursements were not made. Clerk Ralston 267 
stated that those accounts were the ones closed out and deposited into the sewer and water accounts 268 
at Adam’s Bank & Trust. Fleecs stated he was going off the results of the audit and informed the 269 
Board that there is an average of approximately $50,000 profit from these departments yearly after 270 
the bond is paid. Meyer expressed that the audit would have shown discrepancies if there were 271 
any. Fleecs stated that the comingling of funds confused the issue and when the new accounts were 272 
opened the monies were not separated out. Discussion was held on the process for paying wages 273 
and other claims that are being charges off to the sewer or water department. Those amounts are 274 
tagged in QuickBooks and the monies to reimburse the general for those are to be transferred from 275 
the relevant department back to the general account quarterly. Ralston asked for clarification on 276 
the audit accounting to make sure she understood correctly, questioning if the audit results would 277 
encompass not only the separate accounts at Hershey State Bank, but also any revenue that was 278 
deposited into the Operating account and tagged as sewer or water revenue. Fleecs agreed that is 279 
would be all funds that came in from sewer or water expenses as profit would be included in that, 280 
minus expenses. During the audit these are separately listed as fund accounting departments. 281 
Meyer said that Bob Meyer would need to be contacted since the rate increase accounts were 282 
closed and moved to Adam’s Bank at the end of the fiscal year, stating that those may show up on 283 
this year. Meyer thought it would be accounted for with what is sitting in the accounts now and 284 
felt there may just have been an overlap from the end of the fiscal year and the dates the accounts 285 
were closed and transferred. Ralston confirmed that the closing and opening of accounts took place 286 
at the end of September. Meyer asked the office to reach out to RJ Meyer and Miller and Banks to 287 
get some clarification on the questions raised by Fleecs.  288 
 Peyton  and Kortney Zeller with Rooster Sanitation addressed the Board, thanking them 289 
again for giving his company a chance to serve the Village of Sutherland. Zeller spoke about the 290 
changing of collection date from Wednesday to Tuesday and stated that his drivers would be 291 
coming up on Wednesday also for the first couple weeks to help smooth the transition.  292 
 The placing of special assessments was next on the agenda. The first property discussed 293 
was 1530 2nd Street. This was for an unpaid nuisance abatement. Resolution 2026-02-02 was 294 
presented to the Board. Motion Backer to approve Resolution 2026-02-02 and authorize the chair 295 
to sign. Second Nelms. Voting yes: Backer, Dempcy, Nelms, Patrick, Meyer. Voting no: none. 296 
Motion carries. The second property addressed was 940 2nd Street. This assessment was also for 297 
an unpaid nuisance abatement. Resolution 2026-02-03 was presented to the Board. Motion Backer 298 
to approve Resolution 2026-02-03 and authorize the chair to sign. Second Patrick. Voting yes: 299 
Meyer, Nelms, Dempcy, Backer, Patrick. Voting no: none. Motion carries. Attorney Roundtree 300 
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informed the Board there is still one special assessment h is working on and he believes it will be 301 
ready for the next meeting.  302 
  303 
 304 
OTHER: 305 
 306 

• Claims in the amount of $55,389.37 were presented to the Board. Clerk Ralston clarified 307 
the claim for Mead Lumber, stating that this was the claim approved at the January 28th 308 
meeting. It had been discovered that the Rodeo Committee had already paid a portion of 309 
the invoice. The original check was voided, and the claim was amended to include 310 
payment of the remaining amount to Mead Lumber and the prepaid portion 311 
reimbursement to the Rodeo Committee. Backer also questioned the A Nutter Load 312 
claim, Kendall stated this was for the manhole repairs. Motion Backer to approve the 313 
claims as presented. Second Nelms. Voting yes: Dempcy, Meyer, Patrick, Nelms, Backer. 314 
Voting no: none. Motion carries. 315 

• Payroll Reports were presented to the Board for the February 13, 2026 regular payroll. 316 
• Comp Time Reports and paid time off reports were also included in the packet. 317 

 318 
FYI INFORMATION: 319 
  320 
   321 

 322 
REPORTS: 323 
 324 
• Superintendent Kendall reported that work will start on the new sewer lagoon cell at the 325 

beginning of March. Flagpoles and flags are up at Anchor Park, except for the pole that holds 326 
the American flag, he is waiting on the new cable for that pole. The last part of the project is 327 
to get the plaque installed. Some discussion followed on the basketball hoops and the use 328 
they are getting from residents. Kendall stated he was still waiting on one part for the second 329 
hoop. The office will reach out to the company to get tracking on this. Ralston and Kendall 330 
also clarified a claim from Caterpillar for the service plan on the generators. These have 331 
already been approved but not invoiced until now.  332 

• Clerk Ralston reported that the office had been working on reconciliations. Backer asked if 333 
there was a timeline on the audit, Ralston stated that RJ Meyer has all requested information 334 
but no date set yet.  335 

 336 
Trustees Reports: 337 

 338 
• K. Backer said that people have been asking about the Sheriff marking vehicles that are 339 

parked on the road and are not licensed or are not drivable.  340 
• D. Dempcy had nothing to report. 341 
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• F. Patrick asked about the fencing at the dog park. Kendall stated this will be getting 342 
repaired this spring. Patrick also said she will be attending the Chamber of Commerce 343 
meeting. She would like to propose moving the 4th of July picnic to Anchor Park this year 344 
since so much money and effort has been invested in it. Frank Fleecs expressed concerns 345 
about the lack of parking there. Patrick said there is more parking downtown, but that 346 
also has some risks with highway and downtown traffic. Patrick and Kendall thought 347 
maybe some out of the box thinking would be needed and suggested perhaps empty lots 348 
could be used with the permission of the owners.  349 

• J. Nelms stated that kids are excited about the basketball hoop being up at Anchor Park 350 
and are anxious for the second hoop to be installed. 351 

• S. Meyer had nothing to report. 352 
 353 
Jim Dickerson asked to address the Board. He said that he felt the sanitation situation was 354 
handled well. Fleecs stated notifying the public of the day change was important. Meyer 355 
stated that the office will get it out in as many ways as possible. Backer suggested door 356 
hangers.  357 

 358 
 359 
  360 

 With no further agenda items to discuss, Meyer asked for a motion to adjourn. Motion 361 
Dempcy to adjourn the meeting. Second Nelms. Voting yes: Patrick, Backer, Meyer, 362 
Dempcy, Nelms. Voting no: none. Motion carries.. Meeting is adjourned at 7:35 P.M.  363 

 364 
   365 
  These minutes are set to be approved at the February 25, 2026, regular meeting. 366 
 367 
 368 
 369 
       _________________________________ 370 
       Scott Meyer, Chairman 371 
       Board of Trustees, Village of Sutherland 372 
 373 
 374 
 375 
 376 
 377 
 [Seal]                                                    Bonnie Ralston, Clerk 378 
                                                                                      Village of Sutherland 379 


