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            The Village of Sutherland Board of Trustees held a Regular Meeting on January 28, 1 
2026, at 6:00 P.M. in the Village of Sutherland Meeting Room, located at 1200 First Street, 2 
Sutherland, Nebraska. Notice of these meetings was given by posting notice in four public 3 
places, the designated method by the Village Board of Trustees. The agenda for this meeting was 4 
kept continuously current and available for inspection at the Office of the Village Clerk. 5 
           Chairman Meyer called the Regular Meeting of the Board of Trustees to order at 6:00 6 
p.m. Members present upon roll call were Scott Meyer, Kimberly Backer, Felicia Patrick, and 7 
Derek Dempcy. Justin Nelms was absent. Quorum was established. Also present were Village 8 
Attorney Rory Roundtree, Village Superintendent Casey Kendall, and Village Clerk Bonnie 9 
Ralston.  The guests present were Frank Fleecs, Noah Trupp, Russell Tripp, Milan  Moore, 10 
Trenda Seifer, Capt. Dan Newton with the Lincoln County Sheriff’s Department, Janet Mueller, 11 
and Julie Beardsley. If all the names are not included, it is only by error, absence of signature or 12 
undecipherable signature in the guest book.   13 

The Board of Trustees and all present rose and recited the Pledge of Allegiance.  14 
Chairman Meyer gave notice of the open meeting law poster and its location and proper 15 

procedure for guests.  16 
At this time, the Board opened the floor for comments from the public. Chairman Meyer 17 

stated that all comments need to be directed to the Chair and that there was a five-minute time 18 
limit. Chairman Meyer also said that there would be no discussion by the Board on comments by 19 
the public that were not on the agenda. With no comments from the audience, Chairman Meyer 20 
moved on to the agenda items. 21 

Chairman Meyer asked for a motion to approve the agenda as presented. Motion Backer to 22 
approve the agenda as presented. Second Patrick. Voting yes: Patrick, Meyer, Dempcy, Backer. 23 
Absent and not voting: Nelms. Voting no: none. Motion carries. 24 

The Board read the minutes for the regular meeting of the Board of Trustees on January 25 
14, 2026. Superintendent Kendall asked for a correction on line 282 stating that the water heater 26 
and sink for the concession stand had been purchased but were not yet installed. Trustee Backer 27 
asked for the spelling of Kendall’s name to be corrected on line 291. Clerk Ralston will make these 28 
corrections. Motion Backer to approve the minutes as presented. Second Patrick. Voting yes: 29 
Dempcy, Patrick, Backer, Meyer. Absent and not voting: Nelms. Voting no: none. Motion carries.  30 

Capt. Dan Newton was present to give the Sheriff’s report. Backer asked if he was aware 31 
if the additional ordinances had been updated in the system. These ordinances pertained to the 32 
parking of recreational vehicles on the street after November 1 and numerous unlicensed vehicles 33 
parked on streets also. The office had reached out to get those addressed and had not heard if it 34 
was finalized yet. Capt. Newton stated he had not received a heads up to give him a chance to 35 
research this, Backer stated she didn’t mean to put him on the spot. Meyer and Backer discussed 36 
that the Clerk Magistrate is the one who sends the ordinances to the state to be entered into the 37 
system. Roundtree expressed that there is a process and it does take some time. Backer expressed 38 
some frustration in the amount of time it takes to get this updated. Some discussion was held on 39 
issuing warnings and tickets and which types of tickets the Village Attorney is responsible for 40 
prosecuting. Attorney Roundtree asked if warnings could be generated if the ordinance is not 41 
updated in their system. Capt. Newton stated warnings could be generated under state statutes. The 42 
office will continue to follow up with the Clerk Magistrate and will keep in touch with Capt. 43 
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Newton regarding this. Clerk Ralston also had a question for Capt. Newton regarding an animal 44 
that had been declared potentially dangerous by the Sheriff’s Department. Ralston stated the office 45 
had been informed the animal had passed away and wanted to know if there was anything the 46 
office needed to do or paperwork that needed to be filed. Capt. Newton stated that if the office was 47 
able to get a document confirming the animal had passed away it would be a good idea to keep 48 
that in a file here at the office, but all the Sheriff’s Department needed was to be informed and 49 
they will remove the animal from their lists.  50 

Committee reports were on the agenda. Clerk Ralston reported that the Planning 51 
Commission had met the previous Monday. There were a couple of positive recommendations 52 
forwarded to the Board. Meyer informed the Board that there were 2 sign permits, one 53 
building/structure permit, and one fence permit that was held because it required more information. 54 
That was the only committee that met before this meeting.  55 

 56 
UNFINISHED BUSINESS: 57 
 58 

The topic of storm/sewer drainage was addressed, as was the sewer lagoon drainage. 59 
Superintendent Kendall stated there was nothing new to report on this.  60 

Walnut Street property was addressed. Chairman Meyer said there was nothing new to 61 
report. 62 
  A large animal permit for 730 N County Rd is still on hold pending the owners of the 63 
property repairing buildings and fencing. Kendall requested this remain on the agenda.  64 
 Ken Gibbons request for clarification on the “public service” line item on his taxes. Trustee 65 
Backer and the office have done some research on this. Backer stated she had spoken with Becky 66 
Rossell at the Lincoln County Courthouse; the Nebraska Legislature passed a change last year 67 
requiring the breakdown of how the taxes are used. It was determined that this is not a new tax, 68 
simply a more detailed breakdown for transparency. Gibbons was not in attendance at this meeting 69 
however Backer stated she had already passed this information along to him. This will be removed 70 
from the agenda.  71 
 Fourth of July Celebration of 250 years was discussed next. Meyer reminded everyone that 72 
it had been asked why the Village doesn’t do a fireworks display and this was left on the agenda 73 
from the previous meeting to allow for some research to be done. Superintendent Kendall said he 74 
had been told that Hershey spends approximately $8,000.00 on their display. Meyer said he had 75 
asked Kendall to find out what other towns spent so the Board could consider and decide if this 76 
was something they wanted to move forward with. Frank Fleece asked to address this item, stating 77 
that the skies are pretty well lit on the 4th of July by the residents’ fireworks. Backer agreed and 78 
then stated that she had concerns about it being too late to order that type of assembly in time for 79 
this year to celebrate 250 years, but it could be discussed for future years. Meyer and Kendall both 80 
stated that displays can be ordered until close to the end of June. Trenda Seifer also asked to 81 
address the topic, stating that she has numerous people contact the Courier yearly asking if there 82 
is a firework display included in the Sutherland 4th of July celebration activities. She said that when 83 
she tells people that we do not, they are disappointed. Meyer asked if the Board would like this 84 
left on the agenda for further research and discussion, Patrick stated she thought it deserved more 85 
consideration, especially this year with the celebrations for the 250 years. Kendall asked if this 86 
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would be volunteer based or if the village employees would be in charge. Meyer and Patrick 87 
discussed asking the Growth Committee to be involved and also allowing others to volunteer, 88 
including Board members. Meyer stated that the Village would need someone with a display 89 
license to run the fireworks also. This will remain on the agenda for further research and 90 
discussion. 91 
 92 
NEW BUSINESS: 93 
 94 
 Chairman Meyer adjusted the agenda to accommodate the Rodeo Committee since Janet 95 
Mueller was running late for the meeting.  96 
 The Board addressed the requested change of paid holidays on the agenda. Clerk Ralston 97 
stated that the employees are requesting Christmas Eve be added to the paid holiday schedule. 98 
Currently the employees are allowed to have the day off if they use their vacation or paid time off. 99 
Ralston stated that Christmas and Christmas Eve are more of a family holiday and the employees 100 
would like to have this listed as a holiday instead of continuing to come to the Board to ask 101 
permission each year. Ralston continued by saying that if an exchange needed to be made she had 102 
spoken with the other employees and they would be agreeable to that. Meyer stated there are 103 
several federal holidays that the Village does not have on the paid holiday schedule. Frank Fleecs 104 
asked to comment on this, saying that Christmas Eve was not given to employees because the 105 
Friday after Thanksgiving was added to the holiday schedule. Fleecs questioned whether the 106 
employees would prefer to come in the Friday after Thanksgiving to have Christmas Eve off. 107 
Superintendent Kendall stated that when he started working for the Village the employees had one 108 
personal day that could be used and when the day after Thanksgiving was added the personal day 109 
was taken away. Backer stated that the Board hasn’t denied letting the office and shop close for 110 
Christmas Eve, they just asked that the public be informed. Backer went on to ask what day the 111 
employees would be willing to trade to get Christmas Eve. Ralston stated the employees had 112 
discussed it and would be willing to give up Presidents Day to make Christmas Eve an official 113 
holiday. Ralston explained again that it was not about getting permission from the Board, but to 114 
have the day set so there was no confusion for the community about what days the office and shop 115 
would be closed. Meyer stated he personally was not opposed to the swapping of days and asked 116 
what the rest of the Board thought. Backer stated she wouldn’t be opposed to a swap, stating her 117 
only concern would be if Christmas fell on a weekend it would mean a four-day weekend and two 118 
days the office and shop were closed. Discussion was held on this being a benefit for the 119 
employees. Attorney Roundtree stated this change needs to be made via resolution because it is an 120 
amendment to the employee handbook. Meyer asked if the Board is ok leaving this on the agenda 121 
and having Roundtree draft the resolution. All members agreed. This will remain on the agenda. 122 
 Unpaid invoices were placed on the agenda. Clerk Ralston stated that Chairman Meyer had 123 
asked for an update on invoices sent out by the Village. A report was included in the packet with 124 
date, amount, and what the charge was for. Any invoices that had been paid in full were marked 125 
as such. Ralston stated that there are only a few that are outstanding. Discussion was held on 126 
attaching a special assessment to nuisance abatement properties. Roundtree stated there were some 127 
that already had an assessment, Ralston also said that there is one property that sold before the 128 
special assessment could be placed. The Board discussed options for collection, including sending 129 
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the invoices to a collection agency or pursuing small claims court. Meyer asked Roundtree if a 130 
special assessment could be placed against the outstanding abatement fees. Discussion was held 131 
on if another invoice needed to be sent. Roundtree replied that the property owner received 132 
notification of the bill, so no further mailing is required. Roundtree stated he could prepare the 133 
paperwork to file the special assessments. The office will get him the information needed. Some 134 
discussion was held on the animal control and transportation invoice. Backer questioned if there 135 
were anything Roundtree could do for his invoice, and also for the clean up and roll off fee invoice. 136 
Roundtree explained that special assessments are tied to a property. Backer then asked about going 137 
through small claims court and Meyer asked about collections agencies. This will remain on the 138 
agenda while Roundtree prepares the special assessments, and the office gets more information 139 
regarding collection agencies and small claims court. 140 
 Reconsideration of the decision on the conditional use permit for 26169 W Hwy 30 was 141 
placed on the agenda at the request of R&N Properties, LLC. Chairman Meyer gave some 142 
background on this topic. Meyer stated that, as Chairman of the Board, he has to serve on the 143 
Planning Commission due to a vacancy. Meyer was present at the meetings and the public hearing  144 
held by the Planning Commission where this conditional use permit was discussed. The Planning 145 
Commission had forwarded a positive recommendation to approve the permit after these meetings 146 
and the public hearing. They were unable to identify a reason to deny the permit. The conditional 147 
use permit then came before the Board of Trustees at a public hearing held on December 10, 2025. 148 
At the public hearing some Board members had some concerns, those were spelled out in the 149 
minutes from the December 10, 2025 public hearing. Ultimately the Board of Trustees denied the 150 
conditional use permit, which then led to Russ and Noah Tripp requesting the decision be 151 
reconsidered. Trustee Backer asked the Tripp’s to introduce themselves and state their request. 152 
Noah Tripp spoke first, introducing himself and stating he is the one living on the property. N. 153 
Tripp stated he understood there were some concerns regarding turning the property into an RV 154 
Park. Tripp also stated that he and his father, Russ, had done more research and gathered 155 
supporting evidence to try to convince the Board to reconsider the permit. R. Tripp read a prepared 156 
statement formally requesting a reconsideration of the Board decision. In this statement he 157 
presented information gathered from county and state officials that concerned the points that the 158 
Board of Trustees had addressed and objected to at the December 10, 2025 public hearing. R. Tripp 159 
stated he had spoken with Judy Clark from North Platte, who informed Tripp that she would have 160 
approved the project, but did say that the Village is within their rights to place conditions such as 161 
landscape type, development, etc. R. Tripp also pointed out that, although they admittedly jumped 162 
the gun, their well and sewer system have already been approved by the state. R. Tripp had also 163 
met with Lisa Stadler who is with the Department of Transportation. Stadler informed Tripp that 164 
a traffic impact study would not be required at this time. Tripp provided the email from Stadler to 165 
the Board. Property valuations were also a concern brought up during consideration of the permit. 166 
R. Tripp also met with Julie Stenger, the Lincoln County tax assessor. Stenger said that the 167 
properties surrounding the parcel owned by the Tripp’s were all agricultural property and the 168 
valuation of agricultural property is based on market value. Stenger did not feel the RV park would 169 
lower those valuations. The third point discussed was the concern that there would be an increase 170 
in criminal activity. R. Tripp told the Board that he personally found that a little offensive with the 171 
implication that they would not be vetting the people staying there or enforcing the regulations set 172 



VILLAGE of SUTHERLAND 
BOARD OF TRUSTEES Regular Meeting 

January 28, 2026 at 6:00 P.M. 
 

Village of Sutherland 
Board of Trustees – Regular Meeting & Public Hearing 

January 28, 2026 
Page 5  

in place by them. Tripp said he had spoken with a Lincoln County Sheriff Deputy concerning 173 
patrolling. Tripp stated they would be onsite and enforcing set rules and would have no issue with 174 
calling law enforcement if needed. Tripp continued by saying he feels this is something that could 175 
be a benefit to the community. The Tripp’s respectfully asked the Board to reconsider their 176 
previous decision regarding the conditional use permit. Capt. Newton from the Lincoln County 177 
Sheriff’s Department was in attendance in his capacity as liaison to the Board and did speak on 178 
this matter. Chairman Meyer stated again that he had been present at all Planning Commission 179 
meetings and Board of Trustees meeting concerning this matter and said he was of the opinion that 180 
this is a black and white matter, and he personally could see no reason this permit should be denied 181 
with the plans and evidence presented. Milan Moore asked to speak and questioned the logistics 182 
of annexing the property in the future. Some discussion was held on the requirements of annexation 183 
if the Tripp’s chose to request that in the future. Backer stated she had also been in contact with 184 
Judy Clark regarding this permit and provided an email from Judy explaining some conditions that 185 
Lincoln County uses as suggestions for consideration. Clark also defined “findings of fact” which 186 
is the factual basis backed by statistics or documentation that must be provided for denial of a 187 
conditional use permit. Some discussion was held on the facts presented and the new 188 
documentation provided by the Tripp’s and how they affected the concerns brought by the Board 189 
of Trustees. Frank Fleecs was present and asked to address the Board. Fleecs said that he informed 190 
the Board during the public hearing that each point of concern needed to be stated specifically. 191 
Meyer responded that conditions and line items for approval were discussed at the time. Capt. 192 
Newton spoke on this also. Newton stated that law enforcement is neutral on this topic but told the 193 
Board that the RV park concern of criminal behavior is no different than a landlord who doesn’t 194 
properly vet his tenants. Newton encouraged the Tripp’s to speak to the owner of the Lincoln 195 
Highway RV Park in North Platte for some good advice on the running of the RV park and 196 
enforcing of regulations. Newton also stated that the patrolling of the RV Park would not be a 197 
problem, stating that the Sheriff’s Department is out 24/7 anyway so this would not affect them. 198 
N. Tripp informed the Board that they have also installed a security system with cameras, assuring 199 
the Board that there is not an inch of the property that is not being monitored. More cameras are 200 
planned to be placed on the roads going through the property once those are constructed. Patrick 201 
had a question regarding the annexation topic brought up by M. Moore. Patrick wondered how the 202 
process worked as far as providing services to the property. Roundtree said that the annexation 203 
process is a lengthy legal process and the provision of services is something the owners could 204 
decline. Frank Fleecs spoke up stating that the Board would also have to annex properties in 205 
between the ethanol plant and the property in question. Backer clarified that annexation would also 206 
have to include everyone in between since the property doesn’t touch Sutherland limits. Roundtree 207 
agreed with this since the property does not touch Sutherland borders. Milan Moore then restated 208 
his question, saying he was not suggesting the Board tie approval to a willingness to be annexed 209 
in the future, he was simply wondering if this was something the Tripp’s would be willing to 210 
consider in the future. Meyer stated that an annexation discussion was a completely different topic 211 
and would not be discussed at this point. Meyer asked if there was any further discussion on the 212 
topic. Roundtree spoke on the legalities of the decision, stating he would not give any legal 213 
opinions, if that is necessary Roundtree stated the Board could go into closed session. Roundtree 214 
continued by saying that, as identified in the minutes from the December 10th meeting, there are 215 
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very specific items that the Board would need to decide on and determine if the concerns stated 216 
during the December 10th meeting had been refuted and if the additional evidence provided at this 217 
meeting rendered those claims invalid. Roundtree stated that the Board would not need to go 218 
through each item, only the ones the Board had previously expressed concerns with. If, after doing 219 
this, the Board felt that the evidence provided alleviated those concerns, they could reconsider 220 
their decision and move for a new vote. Meyer addressed item C2, which addresses the effect of 221 
the permit on the convenience and welfare of the public. Meyer stated that the concern had been 222 
with traffic and traffic congestion. With the supporting document addressing the transportation 223 
review from Lisa Stadler from the Nebraska Department of Roads, Meyer stated this was more 224 
information than the Board had to begin with and asked the Board members if there was still any 225 
concern regarding this. Dempcy stated that, with the documentation provided, traffic was no longer 226 
a problem. Meyer then addressed item C3, which concerned property values. Meyer stated the 227 
Tripp’s had spoken with Julie Stenger from the Lincoln County Assessor’s Office, he then asked 228 
if there were and further concerns from the Board on this item. Patrick stated she didn’t think there 229 
were any further concerns. Item C4 was addressed next. Meyer stated this addresses building 230 
height and style of fencing and landscaping. Meyer said that there was discussion on streets and 231 
access, fencing, and a tree line. He asked if there was any further discussion on this item. Backer 232 
stated she thought there were plans for a tree line on the original application and site plan. Noah 233 
Tripp confirmed this, saying that there will more than likely be trees down the west side as a wind 234 
break. The Tripp’s had already spoken to the neighbor on the north side concerning a tree line to 235 
provide some privacy, noise reduction, and a wind break for their property. The south side will 236 
also have some landscaping, N. Tripp stated this would probably not be a tall tree line due to the 237 
lights and power lines, but would be a taller shrub line with trees interspersed in it. N. Tripp stated 238 
that as far as a fence goes, he feels that a chain link or woven wire fence would cause more of an 239 
eyesore with corn stalks and weeds getting caught in it. He stated he would rather have a system 240 
with a continuous cable running along that property line to ensure no traffic crosses it. Discussion 241 
was held on the concern of trash blowing onto neighboring properties. R. Tripp stated the plan is 242 
for native shrubbery and trees, he feels this would be enough to contain any trash that would blow 243 
long enough for it to be cleaned up. R. Tripp stated they were open to any conditions the Board 244 
chooses to set. Meyer then moved on to item C7 which addresses adequate access roads, entrances, 245 
and exits to minimize traffic congestion. Meyer stated that, in his understanding, if the conditional 246 
use permit is granted the property owners would still have to apply to the state for highway access. 247 
Meyer said that this makes the state the one who mandates what needed to be done for entrances 248 
and exits. The Tripp’s agreed, as did Attorney Roundtree. R. Tripp also stated that he had been 249 
told by Lisa Stadler that if the state determined a turning or passing lane was needed, this would 250 
be at the expense of the Tripp’s. R. Tripp said that Ms. Stadler did not seem to think this would be 251 
an issue for now. Attorney Roundtree then asked to clarify, for the record, that the additional 252 
documents received by the Board at this meeting were an email from Judy Clark to Trustee Backer, 253 
an email to the Tripp’s from Lisa Stadler, and a two-page document as a formal request for 254 
reconsideration of project application. Meyer asked if there was any further discussion on item C7 255 
from the Board. With no further discussion forthcoming, Meyer stated the Board was back to the 256 
original agenda item of reconsideration of decision. Chairman Meyer then said the Board had been 257 
back through all contested items from the previous hearing and he would entertain a motion or 258 
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discussion on reconsidering the previous decision. Roundtree informed Chairman Meyer that he 259 
feels the best way to handle this would be a two-part vote, one to vote on conditions to be added 260 
and one vote to approve or deny the permit. Milan Moore asked to speak. Moore questioned if the 261 
permit would need to go back to a public hearing if the Board chooses to reconsider it. Roundtree 262 
stated that the legal requirements of a public hearing have already been met with the Planning 263 
Commission and the Board of Trustees. This would not start the process over; it is simply a 264 
reconsideration of a previous decision. Meyer asked the Board if there are and conditions that 265 
would need to be discussed. With no one presenting conditions, Meyer then asked for a motion to 266 
reconsider and either approve or deny the permit. Meyer said the approval or denial must be stated 267 
in the decision. Motion Backer to reconsider a favorable recommendation for a conditional use 268 
permit for 26169 W Hwy 30. Second Dempcy. Voting yes: Backer, Dempcy, Patrick, Meyer. 269 
Absent and not voting: Nelms. Voting no: none. Motion carries.  270 
 Chairman Meyer then adjusted the agenda to the liquor license amendment for the Rodeo 271 
Committee. Janet Mueller was present to address this. Mueller stated this was to amend the license 272 
to include the north beer stand and the secretary’s office that were inadvertently left off the original 273 
application. Mueller also provided the Board with the inspection results. Mueller stated there were 274 
also cameras installed in the building that was going to be used as storage. Motion Patrick to 275 
approve the liquor license amendment for the Rodeo Committee. Second Dempcy. Voting yes: 276 
Dempcy, Meyer, Backer, Patrick. Absent and not voting: Nelms. Voting no: none. Motion carries. 277 
 Next on the agenda is the purchase of a new mower. Superintendent Kendall told the Board 278 
that the current Grasshopper has over 900 hours on it. Kendal has provided a quote for a new 279 
mower from Legend Equipment Rental and Supply, LLC in the amount of $19,093.70. Kendall 280 
stated this does not include the purchase of a new bag or blower as the ones from the old mower 281 
will work with this one. This is for outright purchase and Kendall has already spoken to the 282 
company about selling the old mower on consignment and sell it for us. Kendall stated this has 283 
worked better in the past as opposed to trading in. Discussion was held on this company being the 284 
closest servicing dealer to our area. Dempcy asked if this was below the amount that is required to 285 
be sent out to bid. Meyer confirmed that it is. Some discussion was held on the mower needing 286 
several parts replaced recently. Backer asked if this could come out of the Equipment Fund. Meyer 287 
stated it would. Motion Backer to approve the purchase of a new Grasshopper mower with the 288 
expense coming out of the Equipment Fund. Second Patrick. Meyer then informed the Board that 289 
the old mower would need to be deemed surplus property before it could be sold. Roundtree 290 
confirmed this. Meyer stated this would have to be done at the next meeting. Voting yes: Meyer, 291 
Backer, Patrick, Dempcy. Absent and not voting: Nelms. Voting no: none. Motion carries. 292 
 Emergency manhole repair was discussed next. Superintendent Kendall stated that it had 293 
brought to his attention that the manhole at Elm and Maple 1/2 , that is behind the care center, has 294 
started to collapse. There are a lot of heavy trucks that back over this, Kendall stated it needs to be 295 
repaired quickly. Backer asked about the truck traffic, wondering if it would be an issue during the 296 
repairs. Kendall had spoken with the nursing home who agreed to work with Kendall and have 297 
trucks deliver out front during the repairs. Motion Backer to authorize Kendall to move forward 298 
with the manhole repairs. Second Dempcy. Voting yes: Dempcy, Meyer, Backer, Patrick. Absent 299 
and not voting: Nelms. Voting no: none. Motion carries. 300 
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 Rodeo grounds crow’s nest construction was next on the agenda. Janet Mueller was in 301 
attendance to discuss this. Mueller stated that the metal support system for the crow’s nest is set 302 
but not bolted down yet. The Rodeo Committee is asking the Village to pay for some of the 303 
supplies for the crow’s nest, specifically the concrete, treated lumber for the bridge between the 304 
doors, windows for the container that will be the crow’s nest, and also doors for the container. 305 
Mueller stated the Rodeo Committee had used money from the banquet to jump start the project, 306 
informing the Board that the chutes had cost over $78,000.00. The chutes typically cost more than 307 
that, the Rodeo Committee was able to get a good deal on the chutes from a company in Arthur. 308 
The Rodeo Committee did resell the old chutes and they were able to get about $4,500.00 for them. 309 
Mueller provided a profit and loss statement for the Board to review. She stated that the last two 310 
years did show some losses due to lower gate income which Mueller explained was due to rain or 311 
temperatures. These gate incomes and beer sales incomes were the lowest in approximately ten 312 
years. Mueller explained that the Rodeo Committee tries to keep $25,000.00 in the operating 313 
account. The amount in there now is lower due to lower incomes the last two years but is enough 314 
to operate. The request tonight is to be able to continue the construction in order to be able to 315 
complete the project before the 4th of July. Meyer asked Mueller about the quotes that had sales 316 
tax added. Mueller stated that the tax would be removed if the Village agrees to pay these costs. 317 
Mueller told the Board that the Village had been very generous and acknowledged the purchase of 318 
the container that is being used for the crow’s nest. Backer stated that that was run across this fiscal 319 
year’s budget due to the invoice not being given to the Village in time for it to be paid out of last 320 
fiscal year’s budget. Mueller stated that the Rodeo Committee did understand that, if the Village 321 
approved this request, anything that came up in the future would have to be paid from rodeo funds. 322 
Meyer said that this would be permanent fixture improvement to what is a Village owned facility 323 
and asked for the opinions. Frank Fleecs asked what fund this could come from. Backer and Patrick 324 
wondered if this could come from the Keno fund. Some discussion was held on which account the 325 
funds could come from. Patrick asked about the Infrastructure account. Backer and Roundtree 326 
discussed the rodeo grounds being a park, and the crow’s nest not being open to the general public. 327 
Backer expressed that she would prefer the money come from Infrastructure rather than Keno since 328 
the Keno funds are paying for the current park project. Park improvements are an allowable use of 329 
the Infrastructure fund. Motion Patrick to approve the requests with the money coming from the 330 
Infrastructure fund. Second Dempcy. F. Fleecs expressed he thought the Infrastructure fund should 331 
be used for streets and stuff and stated he thought the funds should come from the Keno account. 332 
Backer said that the matching funds had not been reimbursed yet for the Anchor Park project. 333 
Some discussion was had on the remaining Keno funds. Roundtree stated that from a legal 334 
standpoint the Infrastructure fund could be used for this. Voting yes: Patrick, Meyer, Dempcy, 335 
Backer. Absent and not voting: Nelms. Voting no: none. Motion carries.  336 
 A recommendation from the Planning Commission to impose a fee for building without a 337 
permit was next on the agenda. Resolution 2026-01-04 was presented. The Board had already 338 
approved the fee, this resolution was needed to amend the fee schedule. Motion Backer to approve 339 
Resolution 2026-01-04 and authorize the appropriate people to sign. Second Patrick. Voting yes: 340 
Dempcy, Patrick, Backer, Meyer. Absent and not voting: Nelms. Voting no: none. Motion carries. 341 
 The NRWA annual conference registration was discussed next. The conference is held 342 
March 9-11 in Kearney. Kendall informed the Board that this is continuing education for either 343 



VILLAGE of SUTHERLAND 
BOARD OF TRUSTEES Regular Meeting 

January 28, 2026 at 6:00 P.M. 
 

Village of Sutherland 
Board of Trustees – Regular Meeting & Public Hearing 

January 28, 2026 
Page 9  

himself or Cody. These hours are needed to maintain their licenses. Motion Backer to allow at 344 
least one if not both Kendall and Cody to attend, depending on what Kendall felt was best. Second 345 
Patrick. Voting yes: Backer, Dempcy, Patrick, Meyer. Absent and not voting: Nelms. Voting no: 346 
none. Motion carries. Meyer reminded Kendall to get the travel voucher completed. 347 

Planning Commission permit fees were discussed. Meyer spoke on this, stating that the 348 
Planning Commission would like to apply a fee with a minimum of $50.00 for all fees that 349 
currently have no fee associated with it. Meyer and Backer spoke about the time involved for the 350 
village employees to look over and handle all permits that are submitted. Roundtree stated that it 351 
would be best to keep this on the agenda so the Board can see how many it applies to and address 352 
them and to allow him some time to draft the resolution needed. This will remain on the agenda. 353 
  354 
 355 
OTHER: 356 
 357 

• Claims in the amount of $137,300.82 were presented to the Board. Backer asked about 358 
the time frame for the Miller and Banks claim. Ralston stated that the last claim was in 359 
November. Meyer said it would also include all tax document preparation. Backer then 360 
asked if the TC Engineering claim was for the sewer project, and if the payment was 361 
coming from the sewer fund. Discussion was held on this being something that could 362 
come out of the bond anticipation funds. Backer expressed a reluctance to wait to pay this 363 
claim. It was determined that this could be paid from sewer funds and reimbursed from 364 
the bond anticipation funds. Backer asked Kendall if the Nebraska Public Health 365 
Environmental Lab was water or sewer. Kendall stated it was for water samples. Ralston 366 
clarified the CAT Financial payment, stating it comes from the Equipment Fund, Meyer 367 
reminded the Board that is then paid back from the other departments. Motion Backer to 368 
approve the claims as presented. Second Dempcy. Voting yes: Backer, Nelms, Dempcy, 369 
Patrick, Meyer. Voting no: none. Motion carries. 370 

• Payroll Reports were presented to the Board for the January 30, 2026 regular payroll. 371 
• Comp Time Reports and paid time off reports were also included in the packet. 372 
• Profit and Loss statement was included in the packet. Frank Fleecs questioned the utility 373 

payment for the fire department. Meyer and Ralston both explained that was for a late 374 
payment to avoid disconnect and the fire department had been invoiced for this.  375 

 376 
FYI INFORMATION: 377 
  378 
 Ralston informed the Board that the Railroad vegetation management contract has 379 
changed. Ralston said the office received an email with new contact information for this. The 380 
office had sent an email to the new contact that contained the existing contract to determine how 381 
this is to be invoiced out or if the Railroad was not renewing the contract. As of this meeting the 382 
office had not received a response.  383 

 384 
REPORTS: 385 
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 386 
• Superintendent Kendall reported that the replacement stone at the monument has been set 387 

and the fencing is down. TC Engineering had the company sign a liability form for this and 388 
the office has a copy in the file. Once the flagpoles are set the project will be complete. The 389 
pool pump is repaired, as soon as there is a nice day Kendall said he will get that installed. 390 

• Clerk Ralston reported that the office will start advertising for lifeguards soon. Kendall has 391 
his help hired. Ralston also informed the Board that one of the computers in the office has 392 
been having some issues. She has reached out to Jim Hoatson to have him see if it can be 393 
fixed or if it needs replaced.  394 

 395 
 396 

Trustees Reports: 397 
 398 

• K. Backer had nothing to report. 399 
• D. Dempcy had nothing to report. 400 
• F. Patrick nothing to report. 401 
• J. Nelms had nothing to report. 402 
• S. Meyer had nothing to report. 403 

 404 
 405 
  406 

 With no further agenda items to discuss, Meyer asked for a motion to adjourn. Motion 407 
Patrick to adjourn the meeting. Second Dempcy. Voting yes: Patrick, Meyer, Dempcy, 408 
Backer. Absent and not voting: Nelms. Voting no: none. Motion carries.. Meeting is 409 
adjourned at 7:39 P.M.  410 

 411 
   412 
  These minutes are set to be approved at the February 11, 2026, regular meeting. 413 
 414 
 415 
 416 
       _________________________________ 417 
       Scott Meyer, Chairman 418 
       Board of Trustees, Village of Sutherland 419 
 420 
 421 
 422 
 423 
 424 
 [Seal]                                                    Bonnie Ralston, Clerk 425 
                                                                                      Village of Sutherland 426 


