0O JN DN B W

bR BS WL LW WLWWWLWUWWERNNDNDNDNDNDNDNDNDND ===
W, OOV NPIAWNO—RL OO NDEE WD, OOXOINNNDB WD~ OO

VILLAGE of SUTHERLAND
BOARD OF TRUSTEES Regular Meeting & Public Hearing
January 14, 2026 at 6:00 P.M.

The Village of Sutherland Board of Trustees held a Regular Meeting and Public Hearing
on January 14, 2026, at 6:00 P.M. in the Village of Sutherland Meeting Room, located at 1200
First Street, Sutherland, Nebraska. Notice of these meetings was given by posting notice in four
public places, the designated method by the Village Board of Trustees. The agenda for this
meeting was kept continuously current and available for inspection at the Office of the Village
Clerk.

Chairman Meyer called the Regular Meeting of the Board of Trustees to order at 6:00
p-m. Members present upon roll call were Scott Meyer, Kimberly Backer, Felicia Patrick, Derek
Dempcy, and Justin Nelms. Quorum was established. Also present were Village Attorney Rory
Roundtree, Village Superintendent Casey Kendall, and Village Clerk Bonnie Ralston. The
guests present were Jim Dickerson, Trenda Seifer Bob Maline, Tory Copeland, Ken Gibbons,
and Austin Partridge from Northland Securities. If all the names are not included, it is only by
error, absence of signature or undecipherable signature in the guest book.

The Board of Trustees and all present rose and recited the Pledge of Allegiance.

Chairman Meyer gave notice of the open meeting law poster and its location and proper
procedure for guests.

At this time, the Board opened the floor for comments from the public. Chairman Meyer
stated that all comments need to be directed to the Chair and that there was a five-minute time
limit. Chairman Meyer also said that there would be no discussion by the Board on comments by
the public that were not on the agenda. With no comments from the audience, Chairman Meyer
moved on to the agenda items.

Chairman Meyer asked for a motion to approve the agenda as presented. Motion Backer to
approve the agenda as presented. Second Patrick. Voting yes: Meyer, Backer, Patrick, Nelms,
Dempcy. Voting no: none. Motion carries.

The Board read the minutes for the regular meeting of the Board of Trustees on December
10, 2025. Motion Backer to approve the minutes as presented. Second Patrick. Voting yes: Backer,
Nelms, Dempcy, Patrick, Meyer. Voting no: none. Motion carries.

Committee reports were on the agenda. Clerk Ralston reported that the Growth Committee
had met the previous Monday. Secretary Fear let Ralston know that the meeting went well, the
committee members have several ideas and projects they are researching. The Growth Committee
also had some recommendations that will be discussed later in the agenda. Ralston stated that
Planning Commission does not meet until the 26,

UNFINISHED BUSINESS:

The topic of storm/sewer drainage was addressed, as was the sewer lagoon drainage.
Superintendent Kendall stated there was nothing new to report on this.

Walnut Street property was addressed. Chairman Meyer said there was nothing new to
report.

Resolution and letter of understanding for the tornado sirens is on the agenda. Attorney
Roundtree reported that he had sent a copy of the resolution that is before the Board to Emergency
Management but has not heard back from them. Roundtree stated that this resolution gives

Emergency Management authority to set off the sirens as needed. Roundtree also said that a letter
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BOARD OF TRUSTEES Regular Meeting & Public Hearing
January 14, 2026 at 6:00 P.M.

would need to be sent back to the Board acknowledging this in order to formalize the agreement.
Backer clarified that this is for the sounding of the tornado sirens. Attorney Roundtree confirmed
this. Motion Backer to approve Resolution 2026-01-01 and authorize all necessary people to sign.
Second Dempcy. Voting yes: Dempcy, Patrick, Backer, Meyer, Nelms. Voting no: none. Motion
carries.

A large animal permit for 730 N County Rd is still on hold pending the owners of the
property repairing buildings and fencing. Kendall requested this remain on the agenda.

The Planning Commission had previously forwarded a recommendation to approve a fee
for building without a permit. The Planning Commission has voted to double the permit fee and
assign that amount as a penalty for building without a permit. Attorney Roundtree was seeking
some clarification on setting a minimum fee for those permits that are issued for no cost.
Discussion was held on which permits have no fee associated with them currently. Backer
expressed her opinion, stating that permits are needed for all builds so she feels there should be a
penalty fee associated with the free permits also. She feels this will encourage people to get the
permits prior to starting a build. Backer continued by saying that since permits are required, to
ensure everyone meets setbacks and other requirements, she feels a fair penalty fee minimum
would be $25.00. Backer motioned to place a minimum fee of $25.00 on a free permit with a
double the permit fee for all other permits. Second Nelms. Voting yes: Patrick, Meyer, Nelms,
Dempcy, Backer. Voting no: none. Motion carries. This will be formalized at the next meeting
with a resolution.

At this point in the meeting Chairman Meyer jumped ahead on the agenda to discuss new
business. Meyer explained that the public hearing could not be opened until 6:15 P.M.

NEW BUSINESS:

The first new business agenda item was Ken Gibbons wishing to discuss the sanitation rate
increase and the property tax rates with the Board. Gibbons began with the line item labeled R/C
for $5.00. He stated that his understanding was that the Village had combined recycling and
compost with sanitation and were charging for those services. Gibbons was seeking clarification
on if the approximately 560 accounts were all paying this fee. Gibbons also stated that this would
be approximately $30,000.00 income to the Village and expressed that residents already pay the
1.5% tax that is infrastructure and economic development. Chairman Meyer explained that the
charge for recycling and compost will cover the labor for the compost site and the recycling center.
Gibbons asked if using the roll off will now be free of charge since this user fee was implemented.
Discussion was held on the cost per load for the roll off. Backer went on to explain the loss that
the recycling and compost had each year. She continued by saying that the Board has a meeting
with this on the agenda after having to close the compost site down due to illegal dumping. When
discussing options to allow the site to be opened, a fee was suggested with the hope that it would
allow for longer hours for a compost attendant and for more months that the site would be opened.
Backer stated several residents had suggested more than just the $5.00 for the convenience of the

services being offered. Some discussion was held on residents who don’t use the recycling or the
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compost site. Gibbons spoke about residents who use lawn services and questioned if the service
is charging the resident and then the Village is also charging that fee. Backer suggested the
residents could address this with their service and let them know that clippings could be dumped
at the compost site since they are paying for the attendant. Backer continued by explaining that
instead of raising taxes to cover the loss of these departments the Board is trying to be as efficient
as possible.

As it was now time to open the public hearing, Chairman Meyer requested the discussion
with Gibbons be paused. Meyer stated he would return to this agenda item after the public hearing
had been opened.

PUBLIC HEARING RE: BONDING SEWER LAGOON PROJECT @ 6:15 P.M.

At 6:15 P.M. Chairman Meyer opened the public hearing on bonding the sewer lagoon
project. Members present upon roll call were Meyer, Backer, Patrick, Dempcy, and Nelms. No
new parties arrived for the public hearing, so all guests and participants present at the opening of
the regular meeting were also present for the public hearing. After opening the public hearing,
Chairman Meyer returned to the new business agenda item that was being discussed proper to the
opening.

Meyer informed Gibbons that he could continue discussing the items he had requested be
placed on the agenda. Gibbons had nothing further on the recycling and compost charge, stating
he didn’t agree with it but was willing to move on to the second portion of his request. Gibbons
asked for some explanation on the breakdown on his tax documents. Gibbons acknowledges the
mill levy, stating it has not been raised in a while, but questioned the public service tax that is
listed. Gibbons stated this tax is listed separate from the fire department or the county taxes. Patrick
stated that hers had it listed also. Backer asked if it would be possible to get a copy of the line
items and she would go to the courthouse in North Platte to ask for an explanation. Some discussion
followed concerning Board members going in or having residents or the office look into this.
Backer expressed that she would like an explanation so if anyone else questions this the Board
would be able to explain it to them. Meyer and Backer both stated that more research on this
needed to be done. Backer and the office will both reach out for more information. This item will
remain on the agenda.

Meyer then returned to the public hearing for the sewer lagoon project bond. Austin
Partridge with Northland Securities was in attendance to discuss this with the Board. Partridge had
spoken with the Board at a work session on December 2, 2025 where term and interest rates were
gone over along with the timeline of the bond. State statute requires a public hearing be held for
bonding infrastructure projects. Partridge stated that this allows the public to ask questions and get
information. After the public hearing is closed, the Board will revisit the resolution of necessity
that was introduced at the December 10" meeting, along with a resolution approving all the
decisions made so far and approving the project. Finally, an ordinance approving the bond
parameters will be addressed. Partridge spoke about the parameters given by the Board such as the
not to exceed amount of $825,000.00. He stated that the bond amount usually is not as high as the
not to exceed parameter, some extra is built in for a cushion in case of unexpected costs. The actual
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amount will be issued for the actual cost of the project. Partridge then asked if the Board had
thought about the length of the bond. This can be issued for up to 20 years. Meyer asked the Board
if there were any thoughts on length. Interest rates and the state of the market were discussed
briefly, Partridge stated rates have started to improve lately. Backer expressed that she is not partial
to the 20-year bond. She asked Partridge about the length of time before the Village would be able
to make extra payments. Partridge discussed with Backer the 5-year span where no extra monies
can be put towards the bond per statute. Meyer asked for clarification on this, questioning if after
receiving the anticipation note and completing the project, the Village could pay a portion of the
project costs and only bond the remaining amount. Partridge confirmed this and told the Board
this is common for municipalities to do. Patrick asked about the tax levy information that was on
the preliminary bond number sheets provided in the packet. Partridge stated those were mainly for
reference and informed the Board that general obligation sewer bonds give the village the ability
to levy to pay it back, much like what was done for the pool bond. With the pool bond final
payment being due in June of 2026, that levy amount will drop off. Choosing to levy the sewer
bond would be one way to pay it back. Partridge also said the Village could use sewer income such
as user fees. Discussion was held on approximate income from a levy if the Board were to take the
entire amount and apply for the maximum levy. Partridge stated this would be roughly 6.4 cents
per $100.00 value based on the current valuation of the Village. Meyer reiterated options for
paying back the bond, listing the levy and user fees with a possible rate study. Partridge confirmed
those are both options for repayment. Anticipation notes were addressed next. Partridge stated he
understands the project is expected to be completed rather quickly. He went on to explain that
anticipation notes are commonly one-year notes with a flexible three-month call. This means once
construction is substantially complete the village can take the note out and pay it off with
permanent financing. Attorney Roundtree asked when a decision would need to be made on the
timeline. Partridge stated that a decision would not need to be made tonight, the Board could
continue to discuss this as long as a decision was made before the anticipation note was called to
put the long-term bond in place. This would be post completion of the project. Meyer asked if that
meant the Board could wait to see where construction costs were coming in before finalizing.
Partridge confirmed this. Discussion was held on timeline for the anticipation note. Partridge stated
this could be ready by the end of November. Northland Securities would put together the offering
document to market and sell the bonds, typically local banks get first priority on purchasing the
bond. This would lock in interest rates. Middle to end of February would be closing so funds could
be delivered to the Village to begin paying construction costs once the project begins. Meyer then
asked if the audience had any questions. Tory Copeland asked to speak. Copeland stated he was a
little disappointed that this even needed to be discussed. The last lagoon expansion was supposed
to last longer than it has, within a few years it was discovered that it was not functioning as it
should. Copeland asked the Board what assurances the community will get on this one. Copeland
stated he didn’t feel the village’s rates were too high and was pleased with how his water and sewer
services work but feels questions should be asked on what went wrong with the previous expansion
to make sure it doesn’t happen again. Copeland also stated he feels paying the bond back with user
fees would be the best way to do it even if it results in an increase in those fees. Patrick asked
Copeland why the Board at the time of the last expansion didn’t question the company that did the

work when issues were discovered. Copeland stated he wasn’t on the Board at that time and didn’t
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know why it was never followed up on. Discussion was had on the ability of the Board to deliver
guarantees, Copeland stated before building is the best time to ask these questions. Meyer and
Kendall discussed that hopefully this cell will give us significantly increased evaporation resulting
in little to no discharge needed. If some discharge is needed, the NDEQ will allow it into a specified
ditch instead of having to pipe it across private lands. Discussion followed on how weather affects
evaporation and what impact excess moisture has on the existing cells. Copeland said he feels the
Board should ask questions of the engineering firm and construction company doing the project
and get a surety bond from them. Meyer addressed this and stated that TC Engineering has already
done 16-18 soil samples to determine percolation rates on the additional cell. Copeland and
Kendall also discussed determining depth of the existing cells. Kendall stated a sonar had just been
done on the first cell and the east end is approximately 5 feet deep, while the west is about 2 feet
deep because of sediment. Meyer said the soil samples went to the state for approval before they
would agree to the construction of the cell. Copeland also asked about the utility rate increase
account balances. Meyer and Clerk Ralston explained that those accounts were converted to water
and sewer accounts and the user fees for these services are placed into those accounts. Discussion
was held on those funds also being used to pay back bonds. Ralston stated that there is
approximately $230,000 in the water account and stated that those funds were also used to pay for
several recent water projects. Sewer has approximately $298,000 in it. Ralston also stated that just
under $15,000 a month is brought in as sewer fees, water ranges between $17,000 and $19,000
monthly. Bob Maline then asked to address the Board. Maline asked if the funds from the
infrastructure account could be used to pay back the bond. Meyer said this account could be used,
either in a chunk to lower the bond amount, or to make the yearly payment. Roundtree stated this
would be an allowable use. Maline felt is the Board pledged a portion of the yearly income for the
infrastructure fund from the sales taxes it could prevent a rate increase.

At 6:49 P.M Chairman Meyer closed the public hearing. He then moved on to the agenda
item of approving and adoption of Resolution 2026-01-02 which is the resolution of necessity
proposed on December 10, 2025. Motion Backer to approve and adopt resolution 2026-01-02.
Second Patrick. Voting yes: Meyer, Backer, Patrick, Nelms, Dempcy. Voting no: none. Motion
carries.

Resolution 2026-01-03 authorizing the project was addressed next. Motion Patrick to adopt
resolution 2026-01-03. Second Nelms. Voting yes: Backer, Nelms, Dempcy, Patrick, Meyer.
Voting no: none. Motion carries.

Ordinance #688 authorizing the issuance of the Sewer Utility Bond Anticipation notes was
given a first reading by title.

ORDINANCE NO. 688

AN ORDINANCE AUTHORIZING THE ISSUANCE OF SEWER UTILITY
BOND ANTICIPATION NOTES, OF THE VILLAGE OF SUTHERLAND,
NEBRASKA, IN THE PRINCIPAL AMOUNT OF NOT TO EXCEED EIGHT
HUNDRED TWENTY-FIVE THOUSAND DOLLARS ($825,000) TO PROVIDE
INTERIM FINANCING TO PAY THE COSTS OF CONSTRUCTING
ADDITIONS AND IMPROVEMENTS TO THE SANITARY SEWER SYSTEM
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OF THE VILLAGE PENDING THE ISSUANCE OF PERMANENT GENERAL
OBLIGATION BONDS; PRESCRIBING THE FORM OF SAID NOTES;
AGREEING TO ISSUE GENERAL OBLIGATION BONDS TO PAY THE
NOTES AT MATURITY OR TO PAY THE NOTES FROM OTHER
AVAIL-ABLE FUNDS; PROVIDING FOR A SINKING FUND AND FOR THE
LEVY AND COLLECTION OF TAXES TO PAY SAID NOTES; PROVIDING
FOR THE SALE OF THE NOTES; AUTHORIZING THE DELIVERY OF THE
NOTES TO THE PURCHASER; PROVIDING FOR THE DISPOSITION OF
THE NOTE PROCEEDS AND ORDERING THE ORDINANCE PUBLISHED IN
PAMPHLET FORM

Motion Backer to waive the three readings of Ordinance #688. Second Patrick. Voting yes:
Dempcy, Patrick, Backer, Meyer, Nelms. Voting no: none. Motion carries. Motion Patrick to adopt
Ordinance #688. Second Backer. Voting yes: Patrick, Meyer, Nelms, Dempcy, Backer. Voting no:
none. Motion carries.

Sanitation services and a request for proposal were next on the agenda. Backer addressed
the issues the Village has had with portions of the route being missed and the struggles to get
missed cans picked up. The village contract with Schaben’s is expiring at the end of February so
Backer feels the village should put out a request for proposals to take over the village sanitation
service. Roundtree and the office had worked together to create the RFP to be sent out. Some
discussion was held on when proposals should be returned and what a lapse in coverage would
mean to the village. Some discussion was held on options in case of a lapse such as setting roll
offs in centralized locations. The Board would like to allow time for the winning proposal to
schedule services. Dempcy feels 3 weeks is a good timeline. The Board decided to have proposals
due February 11, 2026 by noon. Requested methods for the sealed proposals are mailed or hand
delivered, Backer feels that emailed proposals are not truly sealed proposals. Discussion was held
on where the publication should be. It was decided to have the Courier publish 3 times and also
send the RFP to the Keith County News and the North Platte Bulletin. The office can also send the
RFP directly to companies at their request. Jim Dickerson asked to address the Board and
wondered if the Board was getting ahead of themselves. Roundtree stated that there is no option
because there is no further renewal option in the contract and as of February 28" the Village has
no sanitation services. The Board discussed terms to be set in the contract and decided on a 3-year
term. Motion Backer to send the RFP out with the terms as stated by the Board and in the request.
Second Nelms. Voting yes: Nelms, Dempcy, Meyer, Backer, Patrick. Voting no: none. Motion
carries. Motion Backer to set publication in the Bulletin, the Courier, and the Keith County News.
Second Meyer. Voting yes: Nelms, Meyer, Dempcy, Patrick, Backer.

Fourth of July Celebration of 250 years was discussed next. This was brought to the Board
by the Growth Committee and Milan Moore. They would like the Village to be included in the
free publication of small celebrations across the state. The Chamber and the Rodeo Committee
could also be involved in this. Meyer stated he had been asked why the Village doesn’t do
fireworks like some other towns do. Discussion followed on issues with funding and also on other

towns and how they do fireworks shows. This will remain on the agenda.
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The Growth Committee forwarded a recommendation for the purchase of new Christmas
lights. They would like to purchase 2 angels, one wreath, and one candy cane. Motion Backer to
approve the purchase of the recommended lights with funding to come from the Keno account.
Second Nelms. Voting yes: Meyer, Backer, Patrick, Nelms, Dempcy. Voting no: none. Motion
carries.

OTHER:

¢ (Claims in the amount of $73,202.34 were presented to the Board. Backer would like the
Second Waste Connections check held at the office until the scale tickets for dumping the
roll off are provided. It should also be stipulated that the Chamber dues come out of Keno
Funds. Motion Backer to approve the claims as adjusted. Second Dempcy. Voting yes:
Backer, Nelms, Dempcy, Patrick, Meyer. Voting no: none. Motion carries.

e Payroll Reports were presented to the Board for the December 19, 2025 regular payroll;
January 2, 2026 regular payroll; January 2, 2026 Board payroll; and the January 16, 2026
regular payroll.

e Comp Time Reports and paid time off reports were also included in the packet.

REPORTS:

e Superintendent Kendall reported that the pool pump is being rebuilt. Water heater and sink
for the concession stand have been purchased.

e Clerk Ralston reported that the first autopay cycle went fairly smoothly. There are some who
never returned office phone calls to get them set back up on auto pay but the office will
continue reaching out.

Trustees Reports:

e K. Backer attended the Growth Committee meeting and says they have a lot of ideas.
Veteran’s Memorial stone replacement is in progress. Kendall will coordinate with them
when they are here to monitor installation. Kendall also let the Board know the flagpole
at the memorial is broken.

e D. Dempcy had nothing to report.

e F. Patrick stated that she had gone to the Chamber of Commerce dinner in her position as
liaison for the Board. She stated it was a nice time.

e J. Nelms had nothing to report.

S. Meyer had nothing to report.
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With no further agenda items to discuss, Meyer asked for a motion to adjourn. Motion
Patrick to adjourn the meeting. Second Dempcy. Voting yes: Dempcy, Patrick, Backer,
Meyer, Nelms. Voting no: none. Motion carries. Meeting is adjourned at 7:26 P.M.

These minutes are set to be approved at the January 28, 2026, regular meeting.

Scott Meyer, Chairman
Board of Trustees, Village of Sutherland

[Seal] Bonnie Ralston, Clerk
Village of Sutherland
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