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            The Village of Sutherland Board of Trustees held a Regular Meeting and Public Hearing 1 
on December 10, 2025, at 6:00 P.M. in the Village of Sutherland Meeting Room, located at 1200 2 
First Street, Sutherland, Nebraska. Notice of these meetings was given by posting notice in four 3 
public places, the designated method by the Village Board of Trustees. The agenda for this 4 
meeting was kept continuously current and available for inspection at the Office of the Village 5 
Clerk. 6 
           Chairman Meyer called the Regular Meeting of the Board of Trustees to order at 6:00 7 
p.m. Members present upon roll call were Scott Meyer, Kimberly Backer, Felicia Patrick, Derek 8 
Dempcy, and Justin Nelms. Quorum was established. Also present were Village Attorney Rory 9 
Roundtree, Village Superintendent Casey Kendall, and Village Clerk Bonnie Ralston.  The 10 
guests present were Kathleen McCune, Trenda Seifer, Tom Werblow, Brad Bankson, Carol 11 
Carsten, Jim Dickerson, Tracy Bayne, Frank Fleecs, Janet Mueller, Myron McCune, Barbara 12 
Carsten, Stewart Carsten, Randy Eckhoff, and Mark Clark. If all the names are not included, it is 13 
only by error, absence of signature or undecipherable signature in the guest book.   14 

The Board of Trustees and all present rose and recited the Pledge of Allegiance.  15 
Chairman Meyer gave notice of the open meeting law poster and its location and proper 16 

procedure for guests.  17 
At this time, the Board opened the floor for comments from the public. Chairman Meyer 18 

stated that all comments need to be directed to the Chair and that there was a five-minute time 19 
limit. Chairman Meyer also said that there would be no discussion by the Board on comments by 20 
the public that were not on the agenda. With no comments from the audience, Chairman Meyer 21 
moved on to the agenda items. 22 

Chairman Meyer asked for a motion to approve the agenda as presented. Motion Backer to 23 
approve the agenda as presented. Second Patrick. Voting yes: Nelms, Dempcy, Meyer, Backer, 24 
Patrick. Voting no: none. Motion carries. 25 

The Board read the minutes for the regular meeting of the Board of Trustees on November 26 
12, 2025. Motion Patrick to approve the minutes as presented. Second Dempcy. Voting yes: 27 
Meyer, Backer, Patrick, Nelms, Dempcy. Voting no: none. Motion carries.  28 

The Sheriff’s report was included in the packet. In the month of November there were 68 29 
calls for service, which included 1 traffic violation and no code violations. There were 115 total 30 
logged hours in November. The Village has used 234.25 hours of a yearly 1200-hour contract. 31 
Backer asked if the office had contacted the Sheriff’s Office regarding the ordinance on removing 32 
campers and trailers from the street. Ralston stated that the ordinances related to campers needed 33 
to be resubmitted in order to be put into the system. 34 

Committee reports were on the agenda. Clerk Ralson had placed this there at the request of 35 
the Board. Ralston told the Board that no regular meetings have been held since this was placed 36 
on the agenda, and the contents of the special meetings will be discussed during the public hearings 37 
later in this meeting. This will be on the second meeting of each month for the Board to receive an 38 
update on what the village committees have been discussing or acting on during their meetings.  39 

 40 
UNFINISHED BUSINESS: 41 
 42 
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The topic of storm/sewer drainage was addressed, as was the sewer lagoon drainage. Tom 43 
Werblow was in attendance and informed the Board that the contracts for the sewer lagoon cell 44 
project had been signed. The office will mail the contract to Level, LLC and retain one copy in the 45 
office.  46 

Walnut Street property was addressed. Chairman Meyer said there was nothing new to 47 
report. 48 

Resolution and letter of understanding for the tornado sirens is on the agenda. Attorney 49 
Roundtree informed the Board he has drafted and sent a resolution to Emergency Management to 50 
look over. Roundtree will have this ready for the January 14th meeting. 51 

 Life insurance and dental insurance renewal was also on the agenda. This remained 52 
on the agenda in order to allow Ralston time to ask the other full-time employees if they were 53 
willing to pay the taxes on the additional $25,000.00 life insurance policy or if they would like to 54 
drop this policy and only keep the allowed $50,000.00 policy. Clerk Ralston stated she had 55 
discussed this with the other employees, and all were willing to pay the taxes on this. Ralston 56 
stated that Tiffany will help set up this deduction from payroll. Motion Backer to renew the life 57 
and dental insurance policy. Second Dempcy. Voting yes: Patrick, Meyer, Nelms, Dempcy, 58 
Backer. Voting no: none. Motion carries. 59 
  A large animal permit for 730 N County Rd has been submitted. This permit will remain 60 
on the agenda, as of this meeting the fences were not up. Superintendent Kendall stated this will 61 
not be completed for several months. Kendall requested this remain on the agenda.  62 
  63 
 At 6:06 Pm Chairman Meyer called for a short recess before opening the Public Hearings.  64 
 65 
 At 6:15 PM the Board came out of recess. Chairman Meyer then opened the Public 66 
Hearings that will run concurrently. Meyer stated that both public hearings had been posted as 67 
required by law. 68 
 69 
PUBLIC HEARING RE: REZONING SCHUFF’S ADDITION LOT 1 MAPLE STREET: 70 
 71 
 The first public hearing discussion was for the rezoning of Schuff’s Addition Lot 1 which 72 
is located on Maple Street. This lot is being rezoned from residential to commercial to allow the 73 
owner shorter setbacks and allow more area for building and parking for the multi-unit housing 74 
that is going to be built on this lot. Meyer asked if there was any public comment concerning the 75 
rezoning. Backer asked to make a comment concerning this public hearing. Backer reiterated the 76 
reasoning for the rezoning and reassured everyone that a storage unit will not be built on this lot. 77 
Backer stated that the contract concerning the sale of this lot contained a condition that requires 78 
multi-unit housing to be built on it.  79 
  80 
 81 
PUBLIC HEARING RE: CONDITIONAL USE PERMIT 26169 W HWY 30: 82 
 83 
 Chairman Meyer then addressed the public hearing for the conditional use permit for 26169 84 
W Hwy 30. Meyer asked if there were any comments from the audience on this agenda item. 85 
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Backer explained that the conditional use permit was for an RV campground. She stated that the 86 
packet contained the site plan for the campground. Backer expressed that she felt the site plan was 87 
very well thought out, pointing out that there are two entrances/exits for the campground shown 88 
on the site plan. One is on Highway 30 and the other is on O’Fallon’s Road to the north. Backer 89 
explained that the paperwork includes all needed permissions from the state for the water and 90 
sewer systems, as well as plans for fencing, a tree line, and other obstacles to surround the property 91 
and limit sight lines onto the property. Backer stated this is not a request to change the zoning of 92 
the property from agricultural to commercial, simply a conditional use permit to allow the 93 
campground. Myron McCune asked if there was anything in the planning and zoning regulations 94 
that would set a time limit on how long people could stay at the campground. Meyer stated that 95 
there was nothing in the regulations regarding timeline. Backer said that a condition could be 96 
placed by the Board, but it would not be tied to a regulation. Backer stated that the Tripp’s did 97 
plan on following rules from other campgrounds, and had discussed a possible 30-day limit, but 98 
there were no promises on that at this time. Carol Carsten questioned if there were enough residents 99 
objecting would the Board refuse the request. C. Carsten stated that some of the concerns were 100 
traffic congestion and the proximity to an irrigation well, and the house that sits close to the north 101 
end of the property. C. Carsten wondered who would make the final decision. Chairman Meyer 102 
stated that the final decision would be made by the Board at this meeting. C. Carsten reiterated 103 
that the neighboring landowners are very much opposed to this permit, stating that it is an 104 
agricultural area and reminded the Board that the property in question is also zoned agricultural. 105 
C. Carsten stated that the reason they live in the country is because it’s not full of people. Stewart 106 
Carsten then addressed the Board, he stated that the residents had asked the Planning Commission 107 
how many objections it would take for this permit to be denied, and he  asked this of the Board 108 
also. S. Carsten stated that his father had met with Judy Clark from the North Platte planning and 109 
zoning office and was told that this proposal would not be granted if it were brought to them. C. 110 
Carsten had taken the Sutherland planning and zoning regulations to Clark. S. Carsten informed 111 
the Board that they had been told there were several things that would cause this refusal, such as 112 
impact on property values, safety of the local community, and traffic flow issues, just to name a 113 
few. S. Carsten expressed that based on the regulations regarding conditional use he feels there are 114 
definite violations if this were to be approved. S. Carsten then asked what the opinion of the 115 
Planning Commission was. Chairman Meyer answered that, stating that the Planning Commission 116 
had discussed and researched this and voted to forward a positive recommendation to the Board 117 
of Trustees. Meyer also explained that he had been present at those meetings. Meyer explained 118 
that part of the statutes governing the Planning Commission state that when there is an open seat, 119 
the chairman of the Board of Trustees fills that spot until a member is found and appointed. Meyer 120 
said he had been to all of the meetings where this was discussed, and the Planning Commission 121 
felt that the reasons to approve or deny it were very black and white and they felt they could not 122 
deny this based on the regulations in the Sutherland planning and zoning rules. S. Carsten asked if 123 
it was normal for a town to set those regulations, it had been discovered during this process that 124 
Sutherland has very few regulations concerning a campground, such as setbacks. He pointed out 125 
that compared to North Platte’s regulations there are very few in place in Sutherland. S. Carsten 126 
stated he had submitted the regulations that North Platte has in place at the public hearing with the 127 
Planning Commission. Meyer stated that we don’t adopt regulations just because someone else has 128 



VILLAGE of SUTHERLAND 
BOARD OF TRUSTEES Regular Meeting & Public Hearing 

December 10, 2025 at 6:00 P.M. 
 

Village of Sutherland 
Board of Trustees – Regular Meeting & Public Hearing 

December 10, 2025 
Page 4  

them in place, even when submitted by a resident. Meyer also said that there is nothing in place in 129 
the Sutherland regulations on this topic, and that the Planning Commission had looked at all 130 
existing rules to ensure we were abiding by the regulations that are in place. Meyer also said that 131 
one of the questions brought up at the last meeting was the drilling of the well and rules 132 
surrounding that. Meyer explained that Sutherland doesn’t have well head protection on that 133 
property, so all permissions for that are granted by the state, not the village. Backer informed the 134 
audience and the Board that she had taken the complete application to Judy Clark also, and after 135 
looking it over Clark felt there was no reason to deny the permit. Backer stated she had asked if 136 
she could call Clark if necessary during this meeting to get her opinion on the application. Backer 137 
then called Clark and placed the call on speaker so all in attendance could hear what was said. 138 
Meyer said that ultimately Clark’s opinion doesn’t factor into the village decision concerning the 139 
permit. When Clark answered the phone, Backer stated that the public hearing was going on at this 140 
time and that she was on speaker so those in attendance could hear her. Backer confirmed with 141 
Clark that she had seen the information on the application. Clark confirmed she had looked over 142 
the site plan, the application, and the regulations for Sutherland’s agricultural district. Backer 143 
asked if Clark saw any issue with the site plan or any of the conditions. Clark said that she believed 144 
the site plan addressed a tree line around the property, showed where the septic and water were 145 
located, and where the entrance would be located. Clark said that in her opinion, it appeared to her 146 
that it met all of Sutherland’s requirements. Backer thanked Clark for her opinion and then 147 
addressed the audience. She repeated what Chairman Meyer and Attorney Roundtree had already 148 
stated, the regulations that factor into this decision are the ones Sutherland has in place, not the 149 
ones North Platte or Lincoln County have. Myron McCune asked if the property was within the 1-150 
mile jurisdiction of the Village. Backer confirmed that it was. Tracy Bayne was here on behalf of 151 
Platte Valley Irrigation to protest the granting of this permit. Bayne stated the sandpit had just 152 
reopened and feels that allowing this would cause traffic issues. Bayne also stated another concern 153 
is State Statute 19-2428 which directs usage for agricultural zoned land. Bayne read the statute out 154 
to the assembled residents and Board. Bayne also read Statute 19-2430 out loud, which directs the 155 
deferral of special assessments or termination of agricultural land usage. Bayne expressed concern 156 
that if allowed to be used for non-agricultural purposes the land will never be the same again. Mark 157 
Clark questioned if the parcel was rezoned when there was a diesel shop and a welding shop being 158 
run out of the Quonset on the property. Bayne stated the owner at the time had to get 100% 159 
approval from the neighbors to be able to operate those businesses. Bayne also stated that when 160 
his family sold that land it was not intended to be for this purpose, it was supposed to be a horse 161 
property. Meyer then asked Attorney Roundtree if the Board needed to go through the minimum 162 
requirements one at a time. Roundtree stated that when the Board is ready to make a decision he 163 
would encourage them to consider each requirement separately and address concerns with each 164 
one.  165 
 166 
Following thorough and fair discussion on both public hearings, Chairman Meyer closed the public 167 
hearing for the rezoning at 6:34 P.M. Meyer asked if there was any further comment at this time 168 
regarding the public hearing for a conditional use permit for 26169 W Hwy 30. Barbara Carsten 169 
had one final question for the Board. She asked if the Board members had read through the 170 
objections that were submitted to the office. The Board members all responded in the affirmative. 171 
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C. Carsten asked to make one final comment also, C. Carsten read out two sections of the 172 
regulations regarding conditional use permits: C2 refers to the permit not adversely affecting the 173 
welfare or convenience of the public, and C3 refers to the permit not causing substantial injury to 174 
the other properties in the neighborhood. No other comments were made. Chairman Meyer then 175 
closed the public hearing regarding the conditional use permit at 6:35 P.M.  176 
 177 
After closing the public hearing for the rezoning of Schuff’s Addition Lot 1, Chairman Meyer 178 
called for the first reading of Ordinance #687.  179 
 180 

ORDINANCE NO. 687 181 
 182 
AN ORDINANCE OF THE VILLAGE OF SUTHERLAND, LINCOLN COUNTY, 183 
NEBRASKA, TO AMEND THE ZONING DESIGNATION OF LOT 1 OF SCHUFF’S 184 
ADDITION TO THE VILLAGE OF SUTHERLAND, LINCOLN COUNTY, NEBRASKA, 185 
AS RECOMMENDED BY THE PLANNING COMMISSION; TO REPEAL ALL OTHER 186 
ORDINANCES AND RESOLUTIONS, OR PARTS THEREOF IN CONFLICT; TO 187 
PROVIDE THAT THE PROVISIONS OF THIS ORDINANCE SHALL BE MADE A 188 
PART OF THE CODE OF THE VILLAGE OF SUTHERLAND; AND TO PROVIDE 189 
WHEN THIS ORDINANCE SHALL BE IN FULL FORCE AND EFFECT. 190 
 191 

Motion Backer to waive the three readings for Ordinance #687. Second Patrick. Voting 192 
yes: Backer, Nelms, Dempcy, Patrick, Meyer. Voting no: none. Motion carries. 193 
 Motion Backer to adopt Ordinance #687 to rezone Schuff’s Addition Lot 1 from residential 194 
to commercial. Second Nelms. Voting yes: Meyer, Backer, Patrick, Nelms, Dempcy. Voting no: 195 
none. Motion carries. 196 
 197 
 Chairman Meyer then addressed the acceptance or rejection of the conditional use permit 198 
for 26169 W Hwy 30. Meyer stated his intent to discuss each of the minimum requirements found 199 
in the planning and zoning guidelines.  200 

C1 addresses intensity of use, yard and use limitations. Meyer asked if there were any 201 
concerns with item 1. No concerns were expressed by the Board.  202 

C2 addresses the effect of the permit on the welfare and convenience of the public. Meyer 203 
asked if there were any concerns with item 2. Patrick expressed her concerns with traffic, Nelms 204 
agreed. He and Patrick reiterated the distance available to stop if needed, concerns with youth 205 
heading to the trap range, and traffic congestion. 206 

C3 addresses property values in the neighborhood. Patrick expressed that her concern stems 207 
from the ability to regulate happenings and cleanliness of the site. She stated she would not want 208 
to move to the country only to have a campground like this near her. 209 
 C4 addresses building height and style, fencing, and landscaping. Nelms expressed concern 210 
with the streets and access, Backer stated fencing or a tree line could be set as a condition. Patrick 211 
stated some ordinances can’t be enforced in town, how are we supposed to enforce it on this site. 212 
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Meyer stated that if fencing or landscaping were set as a condition and not met, the permit would 213 
be voided. Discussion was held on the fact that this condition would need to be met before the 214 
business opened. Backer asked if this was a condition Patrick would like added: fencing or 215 
landscaping to contain trash and debris. Patrick said she would. Nelms wondered if the flow of the 216 
neighborhood would be affected by the traffic. Some discussion was held concerning the two 217 
entrance/exit areas on the site plan. Backer feels this would provide ample flow for traffic and not 218 
impede neighborhood traffic.  219 
 C5 addresses housing nearby if there were loading areas. Attorney Roundtree states this 220 
point may not be applicable in this situation. No concerns were mentioned about this point.  221 
 C6 addresses adequate utility, drainage, and other necessary facilities. There were no 222 
concerns on this point.  223 
 C7 addresses adequate access roads, entrances, and exits to minimize traffic congestion. 224 
Patrick felt these concerns were already addressed earlier. As stated when C2 was discussed, 225 
Patrick and Nelms both expressed concerns with the additional traffic. Clerk Ralston informed the 226 
Board she had been in contact with the Department of Roads and had been told that if the permit 227 
were granted the state would conduct a traffic inquiry to determine if the additional traffic would 228 
be an issue., This may require a dedicated turning lane to be installed. Ralston was also told that if 229 
it was determined that the traffic would be more than the area can handle the highway access 230 
application could be denied which would mean the owners would not be allowed to operate the 231 
business.  232 
 Meyer then addressed additional requirements. This means the Board could place 233 
requirements or conditions on the permit before approving it. Patrick stated she would like a 234 
fencing condition placed on it. Backer suggested a screen type fencing, Patrick feels a substantial 235 
fence would be needed, not a chain link with slats. Backer asked if the Board could require fencing 236 
adequate to contain trash and debris. Attorney Roundtree explained that the Board would have to 237 
provide factual reasoning why a specific type of fencing was being required. Nelms expressed 238 
concern with turning traffic on both the highway and O’Fallon’s Road. Meyer said that the state 239 
would be the one to grant the highway access, and O’Fallon’s Road is a county road so has nothing 240 
to do with the village. Backer suggested a screen type fence that is at least 3 feet high to contain 241 
trash and debris. Patrick asked if the owners would be free to start allowing campers right away if 242 
the Board grants the conditional use permit. Meyer and Backer both stated that the state would 243 
have to grant highway access before the business could begin operating. Roundtree addressed 244 
Backer’s question on fencing, asking if her intent was to have the entire property fenced. Backer 245 
said her intent was the adjoining properties to the north and to the east. Meyer asked if a vote was 246 
needed on the fencing. Frank Fleecs asked to address the Board. Fleecs advised that the Board 247 
would need to be as specific as possible with conditions added. Meyer asked Backer what the 248 
fencing condition was meant to address. Backer stated her intent was to mitigate the trash concerns 249 
and concerns with animals getting onto the property that had been mentioned at one of the Planning 250 
Commission meetings. Brief discussion was held on if someone staying on the site for 30 days 251 
would be required to license pets. It was determined that since it is outside of city limits this would 252 
not apply. The Board then discussed density requirements and types of fences that could be 253 
required as part of a condition. Backer would like to place a 3-foot woven wire fence requirement 254 
to contain trash and debris. Dempcy stated he felt a woven wire fence would be a distraction not a 255 
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benefit. Meyer has asked for the requirements for a commercial property butting up against a 256 
residential property. Clerk Ralston informed the Board that requirement is a solid or semi-solid 257 
fence that is of no less than 70% density. Barbara Carsten asked to speak. B. Carsten stated she 258 
would urge the Board to take into account the neighboring home and family and to try to protect 259 
their front yard and lifestyle. She reminded the Board that these are agricultural zoned, not 260 
residential or commercial. Backer said that her intent when discussing fencing was to keep trash 261 
from blowing into the neighboring yard since that concern was brought to the Board. Attorney 262 
Roundtree then outlined what he feels would be the proper procedure for moving forward. He 263 
stated the Board would need to vote on any potential requirements and then vote on approving or 264 
rejecting the conditional use permit. More discussion was held on what type of fencing should be 265 
required. Dempcy and Nelms discussed upkeep and which fencing is easiest to mow around. 266 
Meyer asked again if there were any additional requirements the Board would like to attach to this 267 
permit. None were motioned. Meyer then moved on to the approval or rejection of the conditional 268 
use permit. Motion Backer to approve the conditional use permit for 26169 W Hwy 30. Second 269 
Meyer. Voting yes: Meyer and Backer. Voting no: Patrick, Nelms, and Dempcy. Motion fails. F. 270 
Fleecs expressed that he felt the Board needed to state specific findings that caused the denial of 271 
the conditional use permit. Roundtree stated that the findings were discussed in detail and would 272 
be written out in the recorded minutes which will identify the concerns and findings.  273 
 274 
 275 
ADJOURN SINE DIE: 276 
 At 7:01 PM the Board adjourned Sine Die. Attorney Roundtree will preside over the 277 
meeting until a new chairperson is elected. 278 
 Attorney Roundtree stated that as there were no new Board members there would be no 279 
need for a swearing in.  280 
 Roundtree addressed the procedure to conduct the election of a new chairperson. He 281 
explained the options of a secret ballot or a voice vote. Motion Patrick to hold a voice vote. Second 282 
Dempcy. Voting yes: Backer, Patrick, Nelms, Dempcy, Meyer. Voting no: none. Motion carries.  283 
 Roundtree then opened the floor for nominations for chairperson. Motion Backer for Scott 284 
Meyer to continue as Chairman of the Board of Trustees. Roundtree asked Meyer if he consented 285 
to remain as Chair. Meyer indicated his consent. Roundtree asked if there were any further 286 
nominations for Chairperson. With no further nominations coming, Roundtree declared 287 
nominations closed. Roundtree asked for a second nomination for Scott Meyer as Chairman. 288 
Motion Dempcy to nominate Meyer. Voting yes: Dempcy, Patrick, Backer, Nelms. Abstaining: 289 
Meyer. Voting no: none. Motion carries. Roundtree then turns the meeting over to Chairman 290 
Meyer.  291 
 Meyer opened the floor for nominations for Vice Chairperson. Motion Dempcy for Felicia 292 
Patrick to remain as Vice Chairperson. Meyer asked if Patrick consented to the nomination. Patrick 293 
did consent. Motion for Patrick for Vice Chairperson. Voting yes: Meyer, Backer, Dempcy, Nelms. 294 
Abstaining: Patrick. Voting no: none. Motion carries.  295 
 Assigning committees was addressed next. Meyer asked if the Trustees were content with 296 
their assigned committees. None protested. Meyer asked for a motion to continue with the assigned 297 
committees as they are listed, Motion Nelms to retain the assigned committees. Second Patrick. 298 



VILLAGE of SUTHERLAND 
BOARD OF TRUSTEES Regular Meeting & Public Hearing 

December 10, 2025 at 6:00 P.M. 
 

Village of Sutherland 
Board of Trustees – Regular Meeting & Public Hearing 

December 10, 2025 
Page 8  

Voting yes: Nelms, Dempcy, Meyer, Backer, Patrick. Voting no: none. Motion carries.  Assigned 299 
committees are as follows: 300 

Meyer Backer Patrick Dempcy Nelms 

Board of Health, 
Keno, Planning 
Commission, Safety 
Committee 

Growth Committee, 
Compost, Law 
Enforcement, 
Recycling, Lilies of 
the Valley, Library 
Board 

Chamber of 
Commerce, 
Community 
Development 

Parks, Rodeo 
Grounds, SYP 

Investments, Sewer, 
Streets, Water 

 301 
 Reappointment of employees was next on the agenda. Motion Backer to reappoint Casey 302 
Kendall as Village Superintendent. Second Dempcy. Voting yes: Dempcy, Backer, Patrick, Nelms, 303 
Meyer. Voting no: none. Motion carries. Motion Patrick to reappoint Bonnie Ralston as Village 304 
Clerk/Treasurer. Second Nelms. Voting yes: Backer, Dempcy, Patrick, Nelms, Meyer. Voting no: 305 
none. Motion carries. Motion Patrick to reappoint Roundtree Law Office as Village Attorney and 306 
accept the new legal service contract. Second Dempcy. Voting yes: Meyer, Dempcy, Backer, 307 
Patrick, Nelms. Voting no: none. Village Engineer was discussed next. Motion Backer to reappoint 308 
TC Engineering Tom Werblow as Village Engineer. Second Nelms. Voting yes: Backer, Patrick, 309 
Meyer, Dempcy, Nelms. Voting no: none. Motion carries. Motion Backer to also reappoint Tom 310 
Werblow as Street Superintendent. Second Patrick. Voting yes: Meyer, Backer, Dempcy, Patrick, 311 
Nelms. Voting no: none. Motion carries.  312 
 Reappointment of committees was also on the agenda. First was the reappointment of Chris 313 
Ralston to the Planning Commission for a 2-year term. Motion Backer to reappoint Ralston to the 314 
Planning Commission. Second Patrick. Voting yes: Backer, Nelms, Dempcy, Patrick, Meyer. 315 
Voting no: none. Motion carries. Jaime Fitrzpatrick was also up for a 2-year term reappointment. 316 
Motion Patrick to reappoint Fitzpatrick to the Planning Commission. Second Nelms. Voting yes: 317 
Dempcy, Patrick, Backer, Meyer, Nelms. Voting no: none. Motion carries.   318 
 At 7:08 P.M. Meyer adjourned the reorganizational meeting and returned to the regular 319 
agenda. 320 
 321 
 322 
NEW BUSINESS: 323 
 324 
 The first item of new business was the year-end certification of Street Superintendent. The 325 
Board had just reappointed Tom Werblow to this position. This must be done yearly. Motion 326 
Patrick to adopt Resolution 2025-12-01. Second Backer. Voting yes: Meyer, Backer, Patrick, 327 
Nelms, Dempcy. Voting no: none. Motion carries.  328 
 Next on the agenda was a discussion on Anchor Park improvements. Tammy McKain and 329 
Kathleen McCune asked for this to be placed on the agenda. McCune was present to address this 330 
with the Board. Sport court surfacing plans were addressed first. McCune asked for the current 331 
status of the court. Clerk Ralston stated she had been contacted by ABCreative who stated their 332 
intent to be on site the following week to install the basketball goals and paint the striping. McCune 333 
asked if any decisions had been made regarding the texture of the court. Meyer stated the Board 334 
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had discussed purchasing the specialty paint for the court with the grit for traction, however the 335 
temperature has not been warm enough so it has been tabled until spring. The striping would be 336 
simply temporary until a decision is made on the surfacing paint. McCune asked if ABCreative 337 
would also be painting the surfacing. Backer explained the Village would be doing that, but the 338 
paint cannot be applied until the temperature does not drop below 70% for a minimum of 7 days, 339 
even overnight. McCune asked if it would definitely smooth out the surface, Meyer stated he had 340 
spoken to Sherwin Williams and they informed him that was the purpose of the paint. McCune 341 
also had questions on having additional pickleball courts built. McCune asked if there was space 342 
to build two pickleball courts adjacent to the existing sport court. Kendall stated there was enough 343 
room. McCune then asked if there would need to be a contract in place with the Village concerning 344 
this. Meyer stated no absolute permissions have been given yet. McCune asked for the process of 345 
getting that permission. Meyer stated the current project needs to be completed and fundraised for 346 
before another project is considered. Some discussion followed concerning the repayment of the 347 
half of the grant and the monies the Board asked for from fundraising. Meyer stated he thought the 348 
Board had asked for $30,000.00 to be raised, and the amount given for reimbursement is at 349 
approximately $28,000. Further discussion followed on the timeline for completion and the reports 350 
submitted for finalization of the grant before reimbursement of the matching grant is given to the 351 
Village. McCune asked if residents wanted to donate or fundraise for additional pickleball courts, 352 
how would the donations be handled. Discussion was held on options of opening an account or 353 
turning the monies over to the Village and having it specifically earmarked for pickleball courts. 354 
Asking the Chamber to hold the monies was also mentioned as an option. When asked if the 355 
Village Engineer would need to be involved, McCune was informed that was not needed.  356 
 At this point the agenda was adjusted to accommodate the Youth Board representative. 357 
Brad Bankson was present to discuss some requests the Youth Board had. Bankson began by 358 
thanking the Board for all the work they had put into the concession stand at the ballfield. The 359 
Youth Board had come before the Board to request a new hot water heater for the concession stand 360 
the old one is very small and the water doesn’t get hot. They would also like permission to vent a 361 
new air conditioner through the wall of the concession stand. The sink also needs to be replaced. 362 
Discussion followed on having Kendall get the hot water heater and sink ordered and installed. 363 
The Youth Board is willing to purchase the air conditioner if the Village would pay for the framing 364 
and electrical work needed for the concession stand. Kendall was instructed to get quotes for the 365 
framing and electrical. The Board and Bankson also discussed the need for sand in the future. 366 
Kendall will do some research on this and will place it on the agenda at a later date. Kendall 367 
expressed concerns about adding more diamond dry due to drainage issues.  368 
 The agenda was then adjusted back to the regular order. A positive recommendation from 369 
the Planning Commission to impose a fine for building without a permit was next on the agenda. 370 
Roundtree stated he had not drafted anything yet. He had advised the Planning Commission that 371 
Keith County doubles the permit fee for building without a permit. Frank Fleecs asked if there was 372 
a cease-and-desist clause, Kendall stated he had used it a few times. Roundtree stated this would 373 
deter people from building without the permit. Roundtree will draft this up for the Planning 374 
Commission and Board.  375 
 Prioritizing the Hanich Grant requests was placed on the agenda by Muriel Clark. Adams 376 
Bank & Trust had asked the Board to determine what portion of the grant request was most 377 
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important to the village. Clerk Ralston said that Clark had expressed that since the amount of the 378 
request was so large there was no guarantee the entire amount could be funded. The requested 379 
items were lighting, restrooms, cameras, a shelter, and playground mulch. Backer stated that with 380 
the multi-sport court being completed, lighting needs to be completed, then the picnic shelter, 381 
cameras, restrooms, and mulch. Dempcy stated he felt the restrooms were a higher priority. Some 382 
discussion followed on there being no restrooms at the park currently, and the plan to have them 383 
double as a storm shelter if needed. The Board continued to discuss if lighting was a more pressing 384 
need than cameras or a shelter. Meyer asked if one of the Board members would list off their 385 
suggestion for importance and make a motion. Motion Dempcy to list importance as restrooms, 386 
lighting, cameras, shelter, mulch. Second Nelms. Voting yes: Dempcy, Patrick, Backer, Meyer, 387 
Nelms. Voting no: none. Motion carries.  388 
 An SDL application from the Rodeo Committee was submitted for their banquet on 389 
February 14, 2026. Janet Mueller was in attendance to present this to the Board. Motion Patrick to 390 
approve the SDL application. Second Nelms. Voting yes: Patrick, Meyer, Nelms, Dempcy, Backer. 391 
Voting no: none. Motion carries.  392 
 Aden Enterprises submitted an SDL application for a private event being held by Stolen 393 
Vault Records on December 31, 2025. Motion Backer to approve the SDL for Aden Enterprises. 394 
Second Patrick. Voting yes: Nelms, Dempcy, Meyer, Backer Patrick. Voting no: none. Motion 395 
carries.  396 
 Hi Line Co-Op submitted a demolition permit. The building has already been torn down 397 
they were not aware a permit was needed. Motion Patrick to approve the permit. Second Backer. 398 
Voting yes: Meyer, Backer, Patrick, Nelms, Dempcy. Voting no: none. Motion carries.  399 
 The post office box agenda item was discussed next. The Village no longer qualifies for a 400 
free post office box since neighboring properties have elected to place mailboxes at their location 401 
and establishing a mail route. The office can pay to keep the PO Box or can elect to purchase a 402 
mailbox and have it placed outside of the office. If the Board chooses to place a mailbox at the 403 
office, it was recommended that the village purchase a heavy duty one that locks and has a 404 
compartment large enough for packages. Discussion was held on where a box could be placed and 405 
the difficulties of changing the mailing address with all of the vendors and residents who mail 406 
things to the office. Backer expressed the office’s frustration with the postal service at times and 407 
stated she felt a box outside of the office is what should be done. Motion Patrick to continue the 408 
rental of the PO Box. Second Nelms. Voting yes: Nelms, Dempcy, Patrick, Meyer. Voting no: 409 
Backer. Motion carries.  410 
 Discussion/action regarding bonding the sewer lagoon project was next on the agenda. 411 
Resolution 2025-12-02 is on the agenda for approval after the resolution of necessity is proposed 412 
to the Board. Motion Patrick to agree to the proposed resolution of necessity. Second Nelms. 413 
Voting yes: Dempcy, Patrick, Backer, Meyer, Nelms. Voting no: none. Motion carries. Resolution 414 
2025-12-02 was presented to the Board for adoption. This resolution sets the date for the Public 415 
Hearing on the proposed resolution of Necessity. Roundtree advised to set the hearing for 6:15 PM 416 
on January 14th at the Village Office. Motion Patrick to adopt Resolution 2025-12-02. Second 417 
Backer. Voting yes: Patrick, Meyer, Nelms, Dempcy, Backer. Voting no: none. Motion carries.  418 
 A nuisance complaint was received concerning 31425 W Park Rd. Kendall stated that the 419 
last few weeks the owner of the property had been hauling in truckloads of junk vehicles and other 420 
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items. The neighbors have complained to the office and to Kendall. Pictures of the property were 421 
provided to the Board. Discussion on what could be seen from the road and permission granted 422 
from neighbors to take pictures from their property. Randy Eckhoff asked to discuss this with the 423 
Board. He stated there are 2-3 truck and trailer loads of junk being brought in. There are numerous 424 
vehicles that are not licensed. Backer asked about regulations for the nuisance officer. Roundtree 425 
explained that a ticket could be written or an injunction could be sought. Roundtree feels the owner 426 
should be notified of the violations, the property then can be declared a nuisance, and the Board 427 
can then direct him as they choose. Eckhoff asked if a fence could be built around the property. 428 
Roundtree agreed that obscuring the nuisance is one way of handling this. Discussion was held on 429 
the best way to address this. Roundtree was directed by the Board to draft a cease-and-desist letter 430 
to be served on the owner.  431 
  432 
     433 
 434 
OTHER: 435 
 436 

• Claims in the amount of $127,731.73 were presented to the Board. Meyer asked what the 437 
Dr. Backup claim was for. Ralston explained that is the server backup for the computer 438 
files. Backer asked about the claim from Charles Scheppy and Ralston stated that it was a 439 
library claim for a book company sale. Meyer stated that the claim for Kristin Meyer is 440 
reimbursement for lifeguard training for both her and for Kilee Meyer. Backer asked if 441 
the claim for A Nutter Load was for the work done on Walnut Street. Ralston confirmed 442 
this. Backer also asked if there was an invoice for Muriel Clark’s claim. Ralston stated 443 
that there was. Backer asked what the time frame on the invoice was and Ralston replied 444 
that Clark submitted hours from July through November. Motion Patrick to approve the 445 
claims as presented. Second Dempcy. Voting yes: Backer, Nelms, Dempcy, Patrick, 446 
Meyer. Voting no: none. Motion carries. 447 

• Payroll Reports were presented to the Board for the November 7, 2025 regular payroll 448 
and the November 7, 2025 Board payroll. 449 

• Comp Time Reports and paid time off reports were also included in the packet. 450 
• Balance of Accounts and Profit & Loss Statements were not included in this packet. 451 

Clerk Ralston explained that the bank statements were later arriving and the office was 452 
almost completely finished with reconciliations. Ralston stated the office would finish 453 
them and provide reports when done.  454 

   455 
  456 

 457 
REPORTS: 458 
 459 
• Superintendent Kendall reported that he had been working with TC Engineering on the sewer 460 

lagoon cell project. He also stated they have been doing their end of year water samples to 461 
send to the state. Backer asked about the meter reading software that can be done from a 462 
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phone or tablet. Kendall and Backer discussed the software giving more information than it 463 
used to, including letting Kendall know when meter batteries are low. 464 

• Clerk Ralston reported that the first billing cycle with Power Manager had very few hiccups, 465 
mainly a report format issue between the Sensus software and the Power Manager software. 466 
Customer support was very helpful in getting this issue solved. Online payment portal is up 467 
and running. The office is working on rebuilding the auto pay files. Backer mentioned that 468 
the bills were late going out so the due date was extended. Ralston confirmed this.  469 
 470 
Trustees Reports: 471 

 472 
• K. Backer had nothing to report. 473 
• D. Dempcy had nothing to report. 474 
• F. Patrick had nothing to report 475 
• J. Nelms stated that the repairs done to Pine and Liberty Streets turned out nice. 476 
• S. Meyer had nothing to report. 477 

 478 
Trenda Seifer asked to make a comment. She reminded everyone about the Parade of Lights the 479 
following week and invited everyone to either participate or watch the parade.  480 
 481 
  482 

 With no further agenda items to discuss, Meyer asked for a motion to adjourn. Motion 483 
Dempcy to adjourn the meeting. Second Patrick. Voting yes: Dempcy, Patrick, Backer, 484 
Meyer, Nelms. Voting no: none. Motion carries. Meeting is adjourned at 7:58 P.M.  485 

 486 
   487 
  These minutes are set to be approved at the January 14, 2026, regular meeting. 488 
 489 
 490 
 491 
       _________________________________ 492 
       Scott Meyer, Chairman 493 
       Board of Trustees, Village of Sutherland 494 
 495 
 496 
 497 
 498 
 499 
 [Seal]                                                    Bonnie Ralston, Clerk 500 
                                                                                      Village of Sutherland 501 


