Village of Sutherland
Lincoln County, Sutherland, Nebraska
Board of Trustees Regular Meeting & Public Hearing
December 10, 2025 at 6:00 P.M.

AGENDA
12/8/2025
Call to Order — Roll Call — Establish Quorum — Excuse Absences ___S. Meyer
Pledge of Allegiance K. Backer
Notification of the Open Meeting Law Poster is on the West wall __ F. Patrick
Proper Procedures for Guests ____D. Dempcy
___J.Nelms
__R.Roundtree
___ Clerk B. Ralston
_ Super C. Kendall
GUESTS:

(The Board will hear comments at this time. All comments need to be directed to the Chair. There is a five-
minute time limit. There will be no discussion by the Board on comments by the public that are not on the
agenda.)

BOT MEETING AT 6:00 P.M.

« Motion to Approve the Agenda

« Read/Approve Minutes — November 12, 2025, Regular Meeting
« Sherift’s Report

« Committee Reports

UNFINISHED BUSINESS:

e Storm/Sewer Drainage (Meeting)
o Storm Drainage — Pine Street
o Sewer Lagoon Drainage

e Property on Walnut Street (KB 3.8)

e Resolution/Letter of Understanding
o Tornado Sirens
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e Life Insurance/Dental Insurance Renewal
o Due January 1, 2026
e Large Animal Permit — 730 N County Rd

PUBLIC HEARING RE: REZONING SCHUFF’S ADDITION LOT 1 MAPLE STREET 6:15 PM

e Accept/Reject Recommendation from Planning Commission
o Petition to Rezone Schuff’s Addition Lot 1
* Ordinance #687

PUBLIC HEARING RE: CONDITIONAL USE PERMIT 26169 W HWY 30 6:15 PM

e Accept/Reject Recommendation from Planning Commission
o Conditional Use Permit Requested by R&N Properties for RV Park

Adjourn Sine Die:

Re-Organizational Meeting

e Swearing in of Trustees
e Conduct Re-Appointments
o Elect New Board Chairman
o Elect new Vice-Chairman
o Assign Committees
e Re-Appointment of Employees
o Village Superintendent
o Village Clerk/Treasurer
o Village Attorney
= Legal Services Contract
o Village Engineer
o Village Street Superintendent
e Re-Appointment of Planning Commission
o Chris Ralston
o Jamie Fitzpatrick

Adjourn Re-Organizational Meeting:
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Having satisfied all items on the reorganizational agenda, the Chairman would entertain a motion to adjourn the
reorganizational meeting.

Motion: Second:

Meeting adjourned at:

Re-Open Regular Meeting

NEW BUSINESS:

e Year- End Certification of Street Superintendent
o Resolution 2025-12-01
Anchor Park Discussion — Tammy McKain/Kathy McCune
o Sport Court Surfacing Plans
o Fundraising and Grant Information
e Planning Commission Positive Recommendation
o Fine for Building Without a Permit
e Prioritize Hanich Grant Requests
o Picnic Shelter; Restrooms; Rubber Mulch; Lighting; Cameras
e SDL Application — Rodeo Committee
o American Legion Hall — 2/14/26
e SDL Application — Aden Enterprises
o Stolen Vault Records — Private Event on 12/31/25
e Hi-Line Coop Demolition Permit
e Post Office Box
o Continue Rental/Place Mailbox Outside Building
e Discussion/Action Regarding Bond for Sewer Lagoon Project
o Propose a Resolution of Necessity for the Village to construct and acquire improvements to and
equipment for the Village’s sanitary sewer system.
o Approval and adoption of a Resolution setting the date for a hearing on the proposed Resolution
of Necessity and for the Village to declare its intent under Internal Revenue Regulation Section
1.150-2 to issue tax-exempt obligations and the Village’s reasonable expectation to reimburse
certain original expenditures with the proceeds of such obligations in regards to the
improvements.
e Nuisance Complaint — 31425 W Park Rd
¢ Discussion on Concessions Stand — Youth Board
o Replace Water Heater
o Portable Air Conditioner
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OTHER:

e (Claims — December 12, 2025

e Payroll Report — November 21, 2025 payroll; December 5, 2025 payroll; December 5, 2025 Board
payroll

e Comp/Sick/Vacation Report

e Balance of Accounts

e Profit & Loss Statement

FYI INFORMATION:

REPORTS:

e Superintendent Kendall
e C(Clerk Ralston

Trustees Reports:

K. Backer —
D. Dempcy —
J. Nelms —

S. Meyer —
F. Patrick —

ADJOURN:
Having satisfied all items on the agenda and with no further comments from the audience or Board, the
Chairman would entertain a motion to adjourn the meeting.

Motion: Second:

Meeting adjourned at:
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EXECUTIVE SESSION
e Enter Executive Session for reason of discussion of personnel and possibility of litigation.
e The Board will review the above matters and act as they deem appropriate. The Board of Trustees may
vote to go into Executive Session on any agenda item as allowed by State Law.

The Board reserves the right to take Agenda items out of the listed order for the convenience of the Board
and the general public in attendance.



