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VILLAGE of SUTHERLAND
BOARD OF TRUSTEES Regular Meeting
November 12, 2025 at 6:00 P.M.

The Village of Sutherland Board of Trustees held a Regular Meeting on November 12,
2025, at 6:00 P.M. in the Village of Sutherland Meeting Room, located at 1200 First Street,
Sutherland, Nebraska. Notice of these meetings was given by posting notice in four public
places, the designated method by the Village Board of Trustees. The agenda for this meeting was
kept continuously current and available for inspection at the Office of the Village Clerk.

Chairman Meyer called the Regular Meeting of the Board of Trustees to order at 6:00
p.m. Members present upon roll call were Scott Meyer, Kimberly Backer, Felicia Patrick, and
Derek Dempcy. Justin Nelms was absent. Quorum was established. Also present were Village
Attorney Rory Roundtree, Village Superintendent Casey Kendall, and Village Clerk Bonnie
Ralston. The guests present were Muriel Clark, Milan Moore, Jim Dickerson, and Trenda Seifer.
If all the names are not included, it is only by error, absence of signature or undecipherable
signature in the guest book.

The Board of Trustees and all present rose and recited the Pledge of Allegiance.

Chairman Meyer gave notice of the open meeting law poster and its location and proper
procedure for guests.

At this time, the Board opened the floor for comments from the public. Chairman Meyer
stated that all comments need to be directed to the Chair and that there was a five-minute time
limit. Chairman Meyer also said that there would be no discussion by the Board on comments by
the public that were not on the agenda. Milan Moore addressed the Board and stated he felt the
Board should install a second gate on the sport court at Anchor Park. He said that with just one
gate if a ball were to go over the fence someone would have to walk around the court to get to it.
He thinks a gate on either side would be beneficial. Chairman Meyer replied that the Board would
take that under consideration. With no further comments from the audience, Chairman Meyer
moved on to the agenda items.

Chairman Meyer asked for a motion to approve the agenda as presented. Motion Patrick to
approve the agenda as presented. Second Dempcy. Voting yes: Meyer, Backer, Patrick, Dempcy.
Absent and not voting: Nelms. Voting no: none. Motion carries.

The Board read the minutes for the regular meeting of the Board of Trustees on October
22,2025. Motion Backer to approve the minutes as corrected. Second Patrick. Voting yes: Backer,
Dempcy, Patrick, Meyer. Absent and not voting: Nelms. Voting no: none. Motion carries.

The Sheriff’s report was included in the packet. In the month of October there were 73
calls for service, which included 4 traffic violations and no code violations. The Village has used
199.25 hours of a yearly 1200-hour contract. Chairman Meyer asked if the hours had started over,
Clerk Ralston responded that the contract resets October 1* of each year.

UNFINISHED BUSINESS:

The topic of storm/sewer drainage was addressed, as was the sewer lagoon drainage.
Superintendent Kendall stated there was nothing new to report on this at this time.

Walnut Street property was addressed. Chairman Meyer said there was nothing new to
report.

Resolution and letter of understanding for the tornado sirens is on the agenda. Attorney
Roundtree informed the Board he will get something drawn up before the December meeting.
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VILLAGE of SUTHERLAND
BOARD OF TRUSTEES Regular Meeting
November 12, 2025 at 6:00 P.M.

Growth Committee was on the agenda. The Committee had asked the Board for
clarification on the mission statement of the committee and how they can work in collaboration
with other committees. Muriel Clark was in attendance and addressed this. Clark is the Program
Administrator for the CARC Board and said if the Growth Committee has any projects they would
like to do they are welcome to come to the CARC Board and apply for funding. Clark stated there
are different types of projects that CARC can self-fund, such as community betterment projects,
and they would be happy to work in conjunction with the Growth Committee.

Cameras at Anchor Park and the Robert F. Hanich Charitable Trust remained on the agenda
from the last meeting. The Board has asked Muriel Clark to include the cameras in the grant
proposal she is writing up. There is no update on the application, these items will remain on the
agenda.

The Robert F. Hanich Charitable Trust was discussed next. Muriel Clark was in attendance
to address this item with the Board. Clark presented the completed application that she has
prepared to submit. Clark stated nothing had changed on the application as far as projects, she had
simply added the cost for each portion of the project. The application also asked how the grant
would be advertised if awarded. Clark said she would like to have a plaque placed with a short
narrative about Mr. Hanich and his importance to the community. Once approved and signed,
Clark will submit it for consideration. Motion Patrick to allow Clark to submit the application on
behalf of the Village and authorize the chairman to sign. Second Backer. Voting yes: Dempcy,
Patrick, Backer, Meyer. Absent and not voting: Nelms. Voting no: none. Motion carries.

NEW BUSINESS:

The first new business agenda item was to accept or reject sewer lagoon cell bids. Tom
Werblow had opened the bids at 4:00 PM in the Village of Sutherland meeting room. Four bids
were received. Werblow recommended accepting the bid from Level, LLC in the amount of $670,
887.00. Discussion was held on funding options. Meyer stated that there are funds available in the
sewer and in the infrastructure accounts. Another option discussed was bonding the project. Backer
questioned if the bond payment could come out of the infrastructure account. Discussion was held
on additional costs for equipment and other necessities. The office had spoken with a bonding
agent and asked for preliminary numbers. These numbers were estimated high and would not
exceed the amount of the pool bond payment yearly. The discussion continued concerning future
repairs that may be needed. Backer expressed that she was reluctant to dip too far into the sewer
or infrastructure accounts in order to keep money in them for these repair and maintenance
projects. Meyer mentioned that one option is to have a rate study done. This may mean an increase
in sewer rates but would bring in the needed amount to make the bond payment. The office had
researched this for the Board and reported that a rate study had not been done since 2019, which
is when the last rate increase was. Milan Moore asked what the length of the bond would be. Meyer
said that he believed it would be a 20-year bond. Clerk Ralston stated the options were 10-year,
15-year, or 20-year. Moore asked if there were still rules in place about no early payment for the
first 5 years. Meyer stated that this was a question that would be asked as the Board looked into

the bonding process. Backer was concerned about a rate study being done if there is money in the
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VILLAGE of SUTHERLAND
BOARD OF TRUSTEES Regular Meeting
November 12, 2025 at 6:00 P.M.

sewer account already. Discussion was held on yearly operating and maintenance costs and the
risk of dropping the sewer account too low by choosing not to bond out the project. Dempcy agreed
and stated he would like more information on the bond process. Backer questioned if a motion to
accept the bid with the option of bonding the project would be a sufficient motion. Roundtree said
it would and questioned how long the bid would be good for. Meyer told the Board he had spoken
to Tom Werblow at the bid opening and Werblow said the Board could accept a bid and then begin
the bond process since the time frame is of a significant length. Motion Backer to accept the bid
from Level, LLC for $670,887.00 with the possibility of a bond and other funding options to be
decided at a later date. Second Dempcy. Voting yes: Patrick, Meyer, Dempcy, Backer. Absent and
not voting: Nelms. Voting no: none. Motion carries.

CARC recommendations were next on the agenda. Muriel Clark, program administrator
for CARC was present to address this with the Board. The first recommendation was to approve
the revised property improvement program contract. Clark had worked with Attorney Roundtree
on this to clarify and tighten up some of the language used in the contract. Roundtree stated this is
a learning process and the committee is learning what works and what doesn’t work as they go and
will continue adjusting as they are needed. Motion Patrick to approve the revised contract. Second
Backer. Voting yes: Dempcy, Meyer, Backer, Patrick. Absent and not voting: Nelms. Voting no:
none. Motion carries. A revised business development contract was also presented for approval.
Clark stated the CARC board feels that these contracts will need to be more individualized, this is
simply a starting point. Attorney Roundtree can draw these up as needed. Motion Backer to
approve the revised contract. Second Dempcy. Voting yes: Meyer, Backer, Patrick, Dempcy.
Absent and not voting: Nelms. Vorting no: none. Motion carries. Clark also brought the sign
proposal back before the board for some proposed adjustments. The proposal had originally been
approved for 4 business directory signs to be placed at various locations. Clark was having
difficulty getting approval to place one out by the reservoir. Clark and the CARC board would like
to adjust this to 3 signs. One to be placed at the golf course, one at Anchor Park, and one at Railroad
Park. Clark also requested the amount be stated as up to $6,000.00 due to an increase in the cost
of the signs. Some discussion was held concerning purchasing the 4 original signs and determining
placement for the 4™ at a later date. Motion Backer to approve the purchase of 3 signs with a cost
not to exceed $6,000.00. Second Dempcy. Voting yes: Backer, Dempcy, Patrick Meyer. Absent
and not voting: Nelms. Voting no. none. Motion carries. CARC also forwarded an unfavorable
recommendation for the 910 1% Street application. Clark explained to the Board that the main issue
the CARC board had with this application is that it was a business grant and there is currently no
business operating out of this building. CARC would like to request a business plan and further
information from the owner. Motion Backer to deny the property improvement application for 910
1% Street. Second Patrick. Voting yes: Dempcy, Patrick, Backer, Meyer. Absent and not voting:
Nelms. Voting no: none. Motion carries. A favorable recommendation for an application for 922-
924 1% Street was presented. This application is to replace the shake shingle awning with an awning
that would recreate a more historically accurate awning and that meets all ratings for snow and
wind. TH =e current awning is causing some damage to the front of the building. Motion Patrick
to approve the application for 922-924 1% Street. Second Dempcy. Voting yes: Patrick, Meyer,
Dempcy, Backer. Absent and not voting: Nelms. Voting no: none. Motion carries. Finally, a

favorable recommendation for a digital marketing grant for 1110 1% Street was presented. This is
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for the former Park Motel. The new owner is working on renovating the motel and would like to
create a website to show the renovations and get word out about the motel. Motion Dempcy to
approve the digital marketing grant for 1110 1% Street. Second Patrick. Voting yes: Dempcy,
Meyer, Backer, Patrick. Absent and not voting: Nelms. Voting no: none. Motion carries. Clark
asked if the grant would have to wait until December to be paid or if it would be included in this
claims list. Roundtree stated if Clark had the name of the owner or company the grant could be
included on this claims cycle. Clark stated it should be paid to Kate Smith.

Life insurance and dental insurance renewal was also on the agenda. The dental insurance
the Village offers to employees is a good plan, Steve Albin would recommend renewing this plan
as he struggled to find a better plan at the rate the Village is paying. Clerk Ralston also informed
the Board that with the recent switch to the guardian policy recommended by the League of
Nebraska Municipalities, the Village is currently exceeding the amount of life insurance allowed
to be paid for by an employer without causing the employee to pay taxes on the excess amount. It
had been recommended to drop the additional $25,000 policy to avoid this. Some discussion was
held on if the taxes were based on the premium or on the total amount of coverage. Backer
expressed her opinion that she personally would not recommend anyone lower their life insurance
amount. The Board asked the office to get clarification on the taxed amount and to discuss this
with the other employees to see what they would like to do. This will remain on the agenda until
the December meeting.

A large animal permit for 730 N County Rd has been submitted. This permit will remain
on the agenda, as of this meeting the fences were not up. Superintendent Kendall will contact the
owners regarding this.

Aden Enterprises has submitted two SDL applications. The first is for the Delta Waterfowl
Banquet To be held December 13", Motion Backer to approve the SDL application from Aden
Enterprises. Second Dempcy. Voting yes: Dempcy, Patrick, Backer, Meyer. Absent and not
voting: Nelms. Voting no: none. Motion carries. The second application was for an Adult Prom
being put on as a weightroom fundraiser on December 31%. Motion Patrick to approve the SDL
application from Aden Enterprises. Second Dempcy. Voting yes: Patrick, Meyer, Dempcy, Backer.
Absent and not voting: Nelms. Voting no: none. Motion carries. Meyer asked how the SDL
approval works, Roundtree and Clerk Ralston stated it is all online and only asked if it was
approved or declined.

Closing of the ARPA account at Hershey State Bank was discussed next. Clerk Ralston
informed the Board that there is approximately $179.00 in this account that was interest from
before the last of it was spent. Motion Backer to close the ARPA account at Hershey State Bank
and transfer the funds into the general fund. Second Patrick. Voting yes: Dempcy, Meyer, Backer,
Patrick. Absent and not voting: Nelms. Voting no: none. Motion carries.

The Housing Authority Board would like to reappoint Patricia Brunz to the board. Brunz
would have a term ending in November of 2030. Motion Backer to reappoint Brunz to the Housing
Authority Board. Second Patrick. Voting yes: Meyer, Backer, Patrick, Dempcy. Absent and not
voting: Nelms. Voting no: none. Motion carries.

Concrete repairs on Walnut Street north of the school was next on the agenda. There is a
section of the street that is sunken and needs to be torn out and replaced. Superintendent Kendall

received an estimate from A Nutter Load, LLC in the amount of $20.625.00. This will encompass
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an area of 150° x 11°. Backer asked when the project would start. Kendall stated as soon as
approval was given he would start. Backer asked if it would interfere with driveways. Kendall
didn’t think it would. Patrick expressed concerns about it interfering with emergency vehicles.
Meyer said that the street is wide enough that there would be room for emergency vehicles to get
through. Discussion was held on what account to pay for this project out of. Milan Moore asked if
the infrastructure account could be used for this. Meyer stated that account could be used if the
Board chose to. Motion Backer to accept the quote from A Nutter Load, LLC to replace the
concrete on Walnut Street with the funds to come from the infrastructure account. Second Dempcy.
Voting yes: Backer, Dempcy, Patrick, Meyer. Absent and not voting: Nelms. Voting no: none.
Motion carries.

OTHER:

Claims in the amount of $99,768.61 were presented to the Board. Adding in the digital
marketing grant for $1,000.00 brings the adjusted claims amount to $100,768.61. Meyer
asked Clerk Ralston about the claim from Superior Sanitation. Ralston stated that this
claim was for the rodeo grounds. It had originally come in July; Kendall had informed the
office that it was the responsibility of the Rodeo Committee. Kendall then received a call
asking why the claim had not been paid. The Rodeo Committee then resubmitted the
claim to the office. When looking into how similar claims had been handled in the past
the office discovered that the Village typically paid for port-a-potties, but any extras or
extra cleanings were the responsibility of the Rodeo Committee. The office reached out
to Meyer to ask how this should be handled. Meyer advised the office to place it on the
claims list and then send the Rodeo Committee an invoice for the amount. Meyer stated
this would keep the Village from having vendors upset about not getting paid. Motion
Meyer to approve the claim and have an invoice sent to the Rodeo Committee. Second
Backer. Voting yes: Backer, Patrick, Meyer, Dempcy. Absent and not voting: Nelms.
Voting no: none. Motion carries. Backer and Patrick asked about the claim from Johnny
Klein Productions. Kendall stated this was for bottom ash. Discussion followed on the
frequency the village gets bottom ash. Kendall and Meyer responded saying that it is not
all bottom ash, the village also gets rock and sand from the same company. Backer asked
about the Copeland Electric claim. Kendall said it was to replace a light on the walking
bridge. Motion Backer to approve the claims as amended. Second Patrick. Voting yes:
Dempcy, Patrick, Backer, Meyer. Absent and not voting: Nelms. Voting no: none.
Motion carries.

Payroll Reports were presented to the Board for the November 7, 2025 regular payroll
and the November 7, 2025 Board payroll.

Comp Time Reports and paid time off reports were also included in the packet.

Balance of Accounts and Profit & Loss Statements were presented to the Board.
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FYI INFORMATION:

Clerk Ralston stated that the new software has gone live and the new online payment
portal is also up and running. The office will be working on getting payment information added
to accounts.

REPORTS:

e Superintendent Kendall reported that the new playground is done and it looks very nice.
e C(Clerk Ralston had nothing else to report.
Trustees Reports:

e K. Backer reported that she has invited the North Platte parks director to see the Anchor
Park project.

D. Dempcy had nothing to report.

F. Patrick had nothing to report

J. Nelms was absent.

S. Meyer had nothing to report.

With no further agenda items to discuss, Meyer asked for a motion to adjourn. Motion
Patrick to adjourn the meeting. Second Dempcy. Voting yes: Patrick, Meyer, Dempcy,
Backer. Absent and not voting: Nelms. Voting no: none. Motion carries. Meeting is
adjourned at 7:02 P.M.

These minutes are set to be approved at the December 10, 2025, regular meeting.

Scott Meyer, Chairman
Board of Trustees, Village of Sutherland

[Seal] Bonnie Ralston, Clerk
Village of Sutherland
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