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VILLAGE of SUTHERLAND
BOARD OF TRUSTEES Regular Meeting
October 8, 2025 at 6:00 P.M.

The Village of Sutherland Board of Trustees held a Regular Meeting on October 8, 2025,
at 6:00 P.M. in the Village of Sutherland Meeting Room, located at 1200 First Street, Sutherland,
Nebraska. Notice of these meetings was given by posting notice in four public places, the
designated method by the Village Board of Trustees. The agenda for this meeting was kept
continuously current and available for inspection at the Office of the Village Clerk.

Chairman Meyer called the Regular Meeting of the Board of Trustees to order at
6:00 p.m. Members present upon roll call were Scott Meyer, Kimberly Backer, Derek Dempcy,
and Justin Nelms. Felicia Patrick was absent. Quorum was established. Also present were
Village Superintendent Casey Kendall, and Village Clerk Bonnie Ralston. The guests present
were Jim Dickerson, John Flynn, William Pruitt, Trenda Seifer, Milan Moore, Tom Werblow,
and Jim Bliss. If all the names are not included, it is only by error, absence of signature or
undecipherable signature in the guest book.

The Board of Trustees and all present rose and recited the Pledge of Allegiance.

Chairman Meyer gave notice of the open meeting law poster and its location and proper
procedure for guests.

At this point Chairman Meyer stated he would entertain a motion to excuse the absence of
Felicia Patrick. Motion Nelms to excuse Patrick’s absence. Second Backer. Voting yes: Backer,
Meyer, Nelms, Dempcy. Absent and not voting: Patrick. Voting no: none. Motion carries.

At this time, the Board opened the floor for comments from the public. Chairman Meyer
stated that all comments need to be directed to the Chair and that there was a five-minute time
limit. Chairman Meyer also said that there would be no discussion by the Board on comments by
the public had addressed items that were not on the agenda. With no comments forthcoming from
those in the audience, Chairman Meyer moved on to the agenda items.

Chairman Meyer asked for a motion to approve the agenda as presented. Motion Dempcy.
Second Nelms. Voting yes: Dempcy, Backer, Meyer, Nelms. Absent and not voting: Patrick.
Voting no: none. Motion carries.

The Board read the minutes for the regular meeting of the Board of Trustees on September
24, 2025. Motion Backer to approve the minutes as presented. Second Dempcy. Voting yes:
Meyer, Nelms, Dempcy, Backer. Absent and not voting: Patrick. Voting no: none. Motion carries.

The minutes from the September 24, 2025 budget hearing were presented for approval.
Motion Backer to approve the minutes as presented. Second Dempcy. Voting yes: Nelms, Dempcy,
Meyer, Backer. Absent and not voting: Patrick. Voting no: none. Motion carries.

UNFINISHED BUSINESS:

The topic of storm/sewer drainage was addressed, as was the sewer lagoon drainage. Tom
Werblow was in attendance to address this. Werblow informed the Board that the plans submitted
to the state for the new lagoon cell and the proposed discharge had been approved. Werblow asked
the Board for permission to place this out for bid. He suggested the Board set the sealed bid
opening for November 12, 2025 at 4:00 PM. This would give Werblow ample time to tally up bids
to make his recommendation to the Board at the regular meeting that evening. Motion Backer to
allow Werblow to send the project out for bid, with the scheduled opening set for November 12
at 4:00 PM. Second Nelms. Voting yes: Dempcy, Backer, Nelms, Meyer. Absent and not voting:
Patrick. Voting no: none. Motion carries.

Walnut Street property was addressed. There was no new information on this. This item
will remain on the agenda.

Resolution and letter of understanding for the tornado sirens is on the agenda. Attorney
Roundtree is absent and and the office has no new information on this. This item will remain on
the agenda.

The fee schedule was addressed next. Attorney Roundtree is not present but had discussed
this with the office when he sent the Resolution over to be included in the packets. Roundtree
stated to the office that all changes requested by the Board at the September 24, 2025 meeting had
been made. Superintendent Kendall informed the Board that he had been contacted by another
town requesting to know what our sewer and water tap rates are. Kendall stated that the rates
currently on the fee schedule are significantly lower than rates of other towns. Discussion was held
on whether towns that charge higher rates do the work for the tap or if a certified plumber does the
work. Currently the Village allows a certified plumber to tap into sewer and water with the permit,
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Backer would like to know if other towns do the work themselves. This item will remain on the
agenda pending further research on this.

The wage ordinance was also on the agenda. Clerk Ralston stated that Roundtree had left
several set wage areas blank due to the differing amounts paid to the employees in that position.
The range for those has been adjusted as requested and all employees fall within this range. Backer
stated she felt the employees covered under the part time maintenance range should have the
amount decided on by the Board added to their current salary, but the wage ordinance simply needs
to have the wage range for the employees in those positions. Backer questioned if this could be
moved forward with now or if it would need to wait until the next meeting. After discussion it was
determined that the cleanest way to set this would be to hold over until Attorney Roundtree was
present to discuss this. This item will remain on the agenda.

Growth Committee was on the agenda. Trustee Backer stated that the Growth Committee
meeting is scheduled for October 13, 2025. Backer asks that this remains on the agenda until after
the Committee has a chance to meet.

Cameras at Anchor Park and the Robert F. Hanich Charitable Trust remained on the agenda
from the last September 24" meeting. The Board has asked Muriel Clark to include the cameras
in the grant proposal she is writing up. There is no update on the application, these items will
remain on the agenda.

NEW BUSINESS:

Chicken permits were the first item of new business. A permit for 521 Locust Street
has been submitted. Superintendent Kendall stated that he would recommend approving the
permit. Motion Backer to approve the chicken permit for 521 Locust Street. Second Dempcy.
Voting yes: Meyer, Nelms, Dempcy, Backer. Absent and not voting: Patrick. Voting no: none.
Motion carries. A permit for 820 Linden Street was also submitted. Kendall informed the Board
he would also recommend approving this permit. Motion Backer to approve the permit for 820
Linden Street. Second Nelms. Voting yes: Nelms, Dempcy, Backer. Abstaining due to a conflict
of interest: Meyer. Absent and not voting: Patrick. Voting no: none. Motion carries. The office
also included examples of the non-compliant letters that were sent out to residents who had
chickens but were not in compliance with Village code, along with the door tags that were placed.
This was informational and not an action item.

Payport/Tyler Technologies was next on the agenda. Clerk Ralston discussed this with the
Board. With the new software the office will need a new online payment processor. Payport was
highly recommended by other clerks in the state, it is also the site used by the state to pay for items
like liquor licenses. Motion Backer to approve Tyler Technologies and authorize the appropriate
people to sign. Second Dempcy. Voting yes: Backer, Nelms, Dempcy, Meyer. Absent and not
voting: Patrick. Voting no: none. Motion carries.

Maintenance shop roof repairs were discussed next. Kendall informed the Board that there
is a significant leak in the roof over the back part of the shop. The rush to get this taken care of is
that with winter approaching, if snow and ice get into where it is leaking, it will worsen quickly.
Kendall presented estimates from Weathercraft Roofing with two options. Kendall stated that he
got estimates for a repair to get through the winter and for a full replacement. Some discussion
was held on the benefits of a sloped roof as opposed to the flat roof on the building currently.
Repairing the roof would cost $4,000.00. This would get through the winter, and the Board could
look into replacement at that time. The other option was for a complete repair of the roof and was
estimated at $55,970.00. Clerk Ralston informed the Board that there would also be an additional
charge of up to $6,200.00 for the removal of the steel exhaust fan hoods that require a crane to get
off the roof. Meyer asked Kendall if he would be comfortable with a repair for the time being and
then bidding out a replacement in spring. Kendall said he would be comfortable with that. Clerk
Ralston did inform the Board that, if replacement was chosen, Attorney Roundtree had provided
the ordinance needed to waive the bidding process since this could involve significant property
damage. Discussion was held on the removal of the exhaust fan hoods and what options there are
to get them down. Motion Backer to approve the repairs at a cost of no more than $4,000.00.
Second Dempcy. Voting yes: Dempcy, Backer, Meyer, Nelms. Absent and not voting: Patrick.
Voting no. None. Motion carries.
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Clerk Ralston had placed the office hours over Christmas on the agenda. Ralston stated
they are building the legal notices for the next couple of months and would like to include dates
the office will be closed on these before posting them. Discussion was held on what was allowed
last year. Motion Backer to allow the office and shop to close at noon on Christmas Eve, with the
employees using personal or vacation time for this. Second Nelms. Voting yes: Meyer, Nelms,
Dempcy, Backer. Absent and not voting: Patrick. Voting no. None. Motion carries.

Library repairs were discussed next. Kendal presented an estimate from Cockerill Masonry.
Kendall stated that the northeast corner of the library has some cracked bricks and missing mortar,
and it appears some moisture has been seeping in. Backer stated that this is a necessary repair
within Kendall’s allowed spending limit. Backer and Meyer both instructed Kendall to get the
repairs done.

Lincoln County planning and zoning training session was on the agenda. Backer asked the
office to reach out to see if the Planning Commission members would like to attend. She also stated
that any Board members who would like to attend are welcome to. Discussion was held on if this
would need posted as a work session. Because of the chance for a quorum, it was decided to have
the office post a work session notice.

The compost site was discussed next. Backer had asked this to be placed on the agenda to
discuss the issues being had with items not allowed at the compost site being dumped there. Backer
stated that when items are placed there that are not allowed Casey and Cody must clean up those
items. Simplest way for this to get done is for the gate to be closed and locked until they can get
the items picked up and disposed of properly. This often leads to residents becoming upset because
the site is closed. Backer stated that she feels the Board needs to decide how to address the issue.
She suggested either hiring an attendant to sit up there until it is locked for the winter in either
November or December or invest in more cameras that get better footage. William Pruitt was in
attendance and asked to address the Board on this topic. He asked the Board if the authorities were
being contacted instead of closing things down. Kendall spoke on this, saying that the Village must
have a state burn permit. The state does random inspections quite often. If the regulations set by
the state for what materials are allowed are not followed they will pull the burn permit, which
means the Village would have to load up all grass and tree clippings and transport them to North
Platte for disposal. Pruitt said he does understand that and wondered why the people doing it aren’t
being held accountable. Chairman Meyer stated that there are cameras at the site, but they have
limited capabilities. With no power at the site the village is limited on the type of camera system
that can be installed. Meyer said that this is not a new issue, he had spoken with previous Board
members also. This has been an ongoing issue for years. Meyer stated he feels it is time to be done
with this issue and agrees with the suggestion of hiring an attendant and investing in better
cameras. Pruitt spoke again saying that if the Village were to get the Sheriff involved and someone
was arrested for illegal dumping it would deter others from doing it. Meyer agreed but said the
Village needs evidence to involve the authorities. Meyer told the Board and the audience that he
had run some preliminary numbers on the cost of hiring an attendant to monitor the site from April
1 to November 1 as an example. Wages alone would be approximately $12,000.00 at minimum
wage. This is a service the village makes no money from, so the wages would have to be found in
the budget somewhere else. Meyer had received a suggestion to raise sanitation rates by $3.00 per
month. This would cover the wages for an attendant. Pruitt questioned what would happen after
November 1* and wondered if it would be locked up. Meyer stated that the village would hopefully
have better cameras by then and would have to rely on those to monitor the site. Backer said that
no one wants to see it locked up, so a solution needs to be found. Meyer had done some research
on getting power to the compost site. Without getting an estimate from NPPD to put a pole and
hang a transformer and wires, Meyer estimates approximately $15.00 per foot to trench
underground power at 400 feet, which is approximately $6,000 in trenching alone. Kendall said
that when it had been looked into last year to run poles all the way to the site he was given an
estimate of $30,000.00. Meyer said if one pole would suffice it would be about a third of that, so
it could be $15,000 to $16,000 just to get power up there for a camera system. He also reminded
everyone that ultimately any expense incurred by the Village is passed along to the residents. John
Flynn was in attendance and asked if the Board had considered allowing people to get a key with
some sort of deposit. Kendall stated this would only work during office hours. Meyer also clarified
that when he suggested April 1% — November 1 that would be with an attendant up on the compost
site and the roll offs. After that the roll off would be taken to the north lot and the compost site
would be open all the time, with better cameras to monitor it. Meyer also said that with better
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cameras for video proof if this happens again the site would be closed long enough to clean up and
review cameras to turn footage over to the Sheriff’s Department. Discussion was held about the
cameras currently on site being trail cams that have limited battery and not a full security system
with high-definition cameras and longer recording ability. The option of yard waste containers was
also brought up to the Board. Backer stated the expense of this was high. Schaben’s will not pick
up yard waste containers. This means the village would have to purchase the containers, at
approximately $110.00 a piece, but also the truck to empty them. Along with hiring extra personnel
to drive the route to empty the containers, that could be a very expensive idea. Kendall and Nelms
discussed the signs present at the site, Nelms stated that he and his son find themselves moving
branches and things that were put in the wrong spots. Kendall said that some people don’t bother
following the signs. And people have been known to stand in front of the cameras or find other
ways to block them or blind them with headlights. Raising sanitation rates was again discussed,
Kendall pointed out that would at least cover the wages for the attendant. Backer spoke up and
said she had the office pull a profit and loss report for the sanitation department, which includes
recycling and compost. The village had a $24,000.00 loss in that department last year. Discussion
was held on fees for this. Kendall stated that there is a charge for the dump fee, but with the two
free tickets the village allows utility customers, the village doesn’t make enough to even cover the
dumping fees when we empty the roll offs in North Platte. The recycling, compost sites, and free
passes are services the Village offers to keep the village looking nice. Meyer stated that adding
$3.00 to the sanitations fees is not a lot but would cover the wages. Members of the audience asked
why not consider a $4 - $5 increase. Meyer replied that $3 would cover wages, but even a $4
monthly increase would equate to $26,400 over the course of a year and the department would
break even instead of the general covering the loss. Pruitt spoke again, stating that fees at the
transfer station in North Platte are going to continue to go up. Meyer agreed and said that the
village has never charged for the compost and recycling services, and a wage plus any additional
cost of getting power to the site and better cameras would be covered by a $4.00 sanitation
increase. Pruitt expressed concern that in a few years it would not be enough and suggested going
higher than $3.00. Nelms stated he agreed an increase in rates would be a good idea. Backer
reminded everyone that this was on the agenda as a discussion item only at this point. She also
asked those who attended tonight to return for further discussions at later meetings. Meyer asked
Dempcy if he had anything to add to the discussion. Dempcy replied that he is open to other
suggestions, but raising sanitation rates seems to be the best way to handle this. Meyer questioned
if the site could be opened again. Kendall stated he could open it in the morning and see what
happens. Meyer then said if the issue happens again the site would be locked down until an
attendant can be hired. John Flynn asked if the Board had considered opening it for set hours on a
weekend if the decision is made to keep it locked. Meyer stated that Kendall could check with his
crew to see if anyone would be willing to monitor the site if that does happen. Meyer and Kendall
reminded people that if they see something going on they are free to let the office or Kendall know.
Jim Dickerson was in the audience and asked the Board about the tower up near the compost site.
He questioned if it would be possible to connect to their power. Meyer stated it could be looked
into but they companies that hold leases like that are typically very strict on security and access.
Pruitt asked if there is currently any fee built into the sanitation rates for these services. Kendall
told him that the only fee is after the two free roll off passes a resident is charged for further roll
off use. There is no fee for compost included in the sanitation fees as they are now. Meyer
explained that recycling ties into this because less ends up in dumpsters and landfills when that
service is offered. All services work hand in hand under the sanitation designation.

Lillies of the Valley request was the last item under new business. Backer stated that every
year the Lillies of the Valley hold a Christmas lighting contest and request prize money. Motion
Backer to approve the Lillies of the Valley request with the monies to come from the Keno account.
Second Dempcy. Voting yes: Backer, Nelms, Dempcy, Meyer. Absent and not voting: Patrick.
Voting no: none. Motion carries.

OTHER:

e (laims in the amount of $56,091.56 were presented to the Board. Motion Backer to
approve the claims as amended to include the Lillies of the Valley request. This brings
the total claims amount to $56,141.06. Second Nelms. Voting yes: Dempcy, Backer,
Meyer, Nelms. Absent and not voting: Patrick. Voting no: none. Motion carries.
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e Payroll Reports were presented to the Board for the October 3, 2025 Board payroll and
the October 10, 2025 regular payroll.
e Comp Time Reports and paid time off reports were also included in the packet.

FYI INFORMATION:

REPORTS:

Superintendent Kendall reported that the concrete for the multi-sport court has been poured.
He had someone watch it until early evening to ensure it was left alone and no animals ran
through it before it started to set. There was an issue with the posts for the nets, ABCreative
was contacted and is making it right. Kendall also reported that the old gas station was being
repainted, this project is almost finished.

Clerk Ralston reported that the office has been working on the September bank
reconciliations. She also said that she and Fear have been familiarizing themselves with the
new software, one more image will be taken by Power Manager and once the online payment
portal is all set up the office will go live with the new software.

Trustees Reports:

K. Backer reported that the Lillies of the Valley meeting was enjoyable. She stated she
had a conflict with two meetings she is supposed to attend and asked if anyone would be
willing to attend one for her. Clerk Ralston offered to attend the Library Board meeting if
needed to represent the office, Trustee Nelms also offered to help out if needed.

D. Dempcy had nothing to report.

F. Patrick was absent..

J. Nelms had nothing to report.

S. Meyer had nothing to report.

With no further agenda items to discuss, Meyer asked for a motion to adjourn. Motion
Dempcy to adjourn the meeting. Second Nelms. Voting yes: Meyer, Nelms, Dempcy,
Backer. Absent and not voting: Patrick. Voting no: none. Motion carries. Meeting is
adjourned at 6:55 P.M.

These minutes are set to be approved at the October 22, 2025, regular meeting.

Scott Meyer, Chairman
Board of Trustees, Village of Sutherland

[Seal] Bonnie Ralston, Clerk
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