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VILLAGE of SUTHERLAND
BOARD OF TRUSTEES Regular Meeting
October 22, 2025 at 6:00 P.M.

The Village of Sutherland Board of Trustees held a Regular Meeting on October 22,
2025, at 6:00 P.M. in the Village of Sutherland Meeting Room, located at 1200 First Street,
Sutherland, Nebraska. Notice of these meetings was given by posting notice in four public
places, the designated method by the Village Board of Trustees. The agenda for this meeting was
kept continuously current and available for inspection at the Office of the Village Clerk.

Chairman Meyer called the Regular Meeting of the Board of Trustees to order at
6:00 p.m. Members present upon roll call were Scott Meyer, Kimberly Backer, Felicia Patrick,
Derek Dempcy, and Justin Nelms. Quorum was established. Also present were Village Attorney
Rory Roundtree, Village Superintendent Casey Kendall, and Village Clerk Bonnie Ralston. The
guests present were Village Engineer Tom Werblow, Kathleen McCune, Chance Nutter, Muriel
Clark, Natasha Swedeberg, Tammy McKain, Milan Moore, Myron McCune, Jim Dickerson,
Trenda Seifer, and Shawna Cooper. If all the names are not included, it is only by error, absence
of signature or undecipherable signature in the guest book.

The Board of Trustees and all present rose and recited the Pledge of Allegiance.

Chairman Meyer gave notice of the open meeting law poster and its location and proper
procedure for guests.

At this time, the Board opened the floor for comments from the public. Chairman Meyer
stated that all comments need to be directed to the Chair and that there was a five-minute time
limit. Chairman Meyer also said that there would be no discussion by the Board on comments by
the public that were not on the agenda. With no comments forthcoming from those in the audience,
Chairman Meyer moved on to the agenda items.

Chairman Meyer asked for a motion to approve the agenda as presented. Motion Patrick to
approve the agenda as presented. Second Backer. Voting yes: Patrick, Meyer, Nelms, Dempcy,
Backer. Voting no: none. Motion carries.

The Board read the minutes for the regular meeting of the Board of Trustees on October 8,
2025. Chairman Meyer stated that line 164 in the minutes should read 400 ft not 40 ft. The office
will correct this. Motion Backer to approve the minutes as corrected. Second Nelms. Voting yes:
Dempcy, Backer, Meyer, Nelms. Abstaining due to not being present at that meeting: Patrick.
Voting no: none. Motion carries.

The Sheriff’s report was included in the packet. In the month of September there were 88
calls for service, which included 8 traffic violations and one code violation of a loose animal. As
of the end of September the Village had used 1322.50 hours of a 1200-hour yearly contract that
ended at the end of the month.

UNFINISHED BUSINESS:

The topic of storm/sewer drainage was addressed, as was the sewer lagoon drainage. Tom
Werblow was in attendance to address this. Werblow reminded the Board that the project is out
for bid, and the opening of the sealed bids will take place at 4:00 PM on November 12, 2025.

Walnut Street property was addressed. Chairman Meyer stated this would be addressed in
executive session at the end of the meeting.

Resolution and letter of understanding for the tornado sirens is on the agenda. Attorney

Roundtree stated he is waiting on some information. This item will remain on the agenda.
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The fee schedule was addressed next. Attorney Roundtree prepared the schedule as directed
by the Board. Trustee Backer questioned the mobile home park licensing fee, stating that it had
been rescinded. Roundtree stated he would remove that item. Discussion was held on whether
sanitation, water, and sewer rates need to be listed on the fee schedule. Those are a separate issue
and are addressed on their own. Motion Backer to approve the fee schedule as amended and adopt
Resolution 2025-10-01, authorizing the appropriate people to sign. Second Patrick. Voting yes:
Nelms, Dempcy, Meyer, Backer, Patrick. Voting no: none. Motion carries.

The wage ordinance was also on the agenda. Some discussion was held about position
titles. Roundtree stated that due to the differing wages earned by part-time maintenance workers,
he left the set salary blank. This leaves the position wage flexible if it is within the defined range
set by the Ordinance. Chairman Meyer called for a first reading of Ordinance #685 by title.

Ordinance #685

AN ORDINANCE OF THE VILLAGE OF SUTHERLAND, NEBRASKA, amending
Ordinance #682 by establishing annualized salaries and wages for the fiscal year beginning
October 1, 2025 and ending September 30, 2026 of the Village Officers and Employees; repealing
all prior conflicting ordinances and ordering the publication of this Ordinance in pamphlet form.

A typo was discovered in the title, Attorney Roundtree will adjust that typo and said the
Board could move forward as they chose with the Ordinance. Motion Backer to dismiss the three
readings of Ordinance #685. Second Nelms. Voting yes: Patrick, Meyer, Nelms, Dempcy, Backer.
Voting no: none. Motion carries. Motion Backer to adopt Ordinance #685. Second Patrick. Voting
yes: Meyer, Backer, Patrick, Nelma, Dempcy. Voting no: none. Motion carries.

Growth Committee was on the agenda. The Committee forwarded a recommendation to
the Board to appoint Kate Smith to the Growth Committee. Motion Backer to appoint Kate Smith
to the Growth Committee. Second Nelms. Voting yes: Dempcy, Patrick, Backer, Meyer, Nelms.
Voting no: none. Motion carries. The Growth Committee also asked the Board for clarification on
the mission statement of the committee. Kathleen McCune spoke on this at the request of Backer.
McCune said she believed the questions concerned the statement that the committee could work
in conjunction with other local committees. This is very vague, and the Growth Committee would
like to clear up who leads projects if two committees are working together. Backer asked about
leaving this on the agenda to allow the office and the Board more time to look into cooperation
procedures between committees. Backer also informed the Board that the Growth Committee did
elect to go quarterly on their meetings moving forward. Discussion was held on the committee
needing only one more member to be full.

Cameras at Anchor Park and the Robert F. Hanich Charitable Trust remained on the agenda
from the last meeting. The Board has asked Muriel Clark to include the cameras in the grant
proposal she is writing up. There is no update on the application, these items will remain on the
agenda.

The Robert F. Hanich Charitable Trust was discussed next. Muriel Clark was in attendance
to address this item with the Board. Clark presented a first draft of what she would like to submit

on the application. Clark had reached out to get estimates on some of the projects this grant would
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be used to pay for. These include a large picnic shelter, bathrooms that would double as tornado
shelters, rubber mulch for the playgrounds at Anchor Park and the Pool Park, and lighting for the
multi-sport court. Clark said she is working with Superintendent Kendall to also get estimates for
the security cameras for Anchor Park and to complete the lighting in the rest of Anchor Park. Clark
told the Board that the Trust doesn’t require a match, but she would like to include amount spent
on projects to improve the park areas to show that the Village is continuously investing in our
parks. The application is due November 15", Clark stated she would bring a final application to
the Board meeting on November 12" to get final approval. There was discussion held on the office
being able to get dollar amounts for improvements that have been made at the parks. Clark asked
for amounts for the Veterans Memorial, the purchase of the two new lots and the fencing for them
that was added to the pool park, the walking and bike path from Poplar Street to the pool park, and
the Village portion of the Anchor Park improvements. Clark also asked if there were any other
improvements recently that could be included. Kendall and the office will work with Clark to get
remaining estimates and the numbers she needs for completed improvements.

The compost site was next on the agenda. Chairman Meyer explained that this agenda item
was carried over from the last meeting. He stated that the issue arose from some illegal dumping
at the compost site. The Board had discussed ways to avoid this, such as having an attendant at the
site for a longer period throughout the year and upgrading the camera system at the site. The Board
has considered ways to fund this. Currently all funding for site attendants comes from the general
fund. Backer stated that the office had run a profit and loss statement that showed that compost,
recycling, and sanitation had a $24,000.00 loss last fiscal year. Backer also said that those three
are grouped together because most people use either the compost or the recycling services offered
by the Village. She feels that something needs to be done to offset the deficit in these departments.
The Village has never charged for these services. Chairman Meyer had run some preliminary
numbers. A $3.00 increase in sanitation fees for the approximately 560 accounts would bring in
$19,800.00, which would still be a little short of correcting that deficit. A $5.00 per month increase
would bring in approximately $33,600.00, which would cover expenses and possibly allow the
Village to do more upgrades. Backer said this would also allow the Village to extend the hours an
attendant was available. Patrick was not at the last meeting, so she asked for an explanation of the
deficit amount. Meyer and Backer both stated that labor for compost site attendant and for
recycling accounts for the shortage. Patrick asked if this comes out of the general fund. Meyer
stated that it does, but that recycling and compost are all included in the sanitation department.
Meyer also explained that, because they are combined, an increase in sanitation rates would cover
expenses throughout the department. Milan Moore was in attendance and asked the Board when
the last sanitation increase was done. Meyer stated that Schaben’s Sanitation increased their rates
2024 per our contract with them, but the Village has not done a rate increase on its own. Meyer
also pointed out that the Village does not charge to use the recycling or compost sites. Shawna
Cooper was also in the audience and questioned if the Village makes money off the recycling.
Kendall said that the amount the Village gets for recycling is not enough to even pay the labor
cost. Backer also stated that there are times when the Village receives nothing because something
that is not allowed to be in the recycling was put in it and then it has to be either sorted through or
simply thrown away. Cooper asked if the Village gets pai for the cardboard. Kendall and Backer

both expressed that the minimal amount received for cardboard doesn’t cover the expenses. Patrick
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asked what percentage is covered by what is received for recycling. Cooper said that she, like
anyone, hates to see a bill go up, but not having these services available would be worse. Meyer
agreed, saying that $60.00 a year is a lot cheaper than hauling grass and tree limbs to North Platte
to dispose of. Trenda Seifer asked to address the Board. Seifer stated she remembers many years
when the topic of these services being in the red was discussed, but that the stance had always been
that even with the loss it was done because it was the right thing to do for the town. Seifer told the
Board that if they could find a way to at least break even that would be great, but that the ultimate
reason behind these services is to take care of our town. Kendall told the audience and Board that
about every six to eight weeks a load of cardboard is taken in, and the amount made from that
doesn’t even pay the labor. Ralston told the Board that the last check received from ABC Recycling
was for 4 months and was just over a thousand dollars. Meyer reminded everyone that the compost
site was closed for several days due to illegal dumping, and the purpose of this discussion is to
find a way to fund an attendant and a security system to help stop that from happening. Kendall
explained that part of the issue with the dumping of items that aren’t allowed is the burn permit
the Village is required to get from the state. Inspections of the site are done randomly, and if the
village fails the permit is pulled. If that happens the village would have to transport all yard waste
to North Platte and pay to dispose of it. Ralston had pulled reports and informed the Board that in
the 2024-2025 fiscal year, total income for recycling was $2,271.90. Ralston also said that the
utilities for recycling came to $5913.73, so what was brought in was approximately 1/3 of utilities
cost without even figuring in wages or other expenses. Patrick stated she felt having those numbers
makes it easier to explain why a fee may be going up. Backer mentioned that at the previous
meeting it had been suggested by a couple residents to raise the fee by $5.00. Backer said that a
$3.00 fee would make the department almost whole, but $5.00 would give the department some in
the black. Meyer stated that he felt almost whole wasn’t going to cut it. He feels that if a fee is
going to be established it should allow the department to operate and have some room for
improvements or repairs that may come up, Meyer also said that the Village would have some cost
involved to get power to the site and a shelter of some sort for the attendant. Meyer Stated again
that a $5.00 fee will be a $33,600.00 yearly income, which covers the loss and allows some to be
set aside. Milan Moore asked if the revenue would be co-mixed with Schaben billing. The Board
stated that it would be separate income, Meyer went on to explain that if Schaben’s did a
percentage rate increase it would not affect the fee decided on by the Board. Backer asked Meyer
what a $4.00 fee would bring in, Meyer responded that it would be approximately $23,000.00,
which would still not make the department whole. Moore pointed out that costs are going up also.
Nelms expressed his opinion that a $5.00 fee per month is a small amount to pay to keep the
services available for the residents. Dempcy stated he felt he would be fine with a $5.00 fee per
month. Patrick and Kendall discussed the small building that is at the site, and the need for power
to provide heat or a/c for the attendant, and a place for better cameras to be supplied from. Backer
asked if the Resolution in the packet was set with the $5.00 fee. The resolution as printed contained
the current fees for sanitation. Meyer stated that if voted on by the Board, the rates shown would
increase by the amount voted across the board. Some discussion was held on the fee being listed
as a separate line item on the bills and how to keep this separate from the Schaben fees on the bill.
Backer stated the Schaben fees are broken down by billing. Moore questioned if residents who do

not use the recycling or compost would be charged. He feels, to be transparent, it should be listed
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separately. Meyer stated that all accounts would have this increase on their bill. Motion Backer to
adopt the increase of $5.00 to the sanitation rates. Second Patrick. Voting yes: Meyer, Backer,
Patrick, Nelms, Dempcy. Voting no: none. Motion carries. Motion Backer to adopt Resolution
2025-10-02 as amended. Second Nelms. Voting yes: Backer, Nelms, Dempcy, Patrick, Meyer.
Voting no: none. Motion carries. Motion Backer to list the increase as a separate line item on
billing. Second Patrick. Voting yes: Meyer, Nelms, Patrick, Dempcy, Backer. Voting no: none.
Motion carries.

NEW BUSINESS:

Street work on Cobbler Lane and Cherrywood Street was the first item of new business.
Tom Werblow was in attendance to give his recommendation from the bids received. Three bids
were received. The first bid was from Level, LLC in the amount of $121,900.00 with a completion
date of December 20, 2025. Second was A Nutter Load for $102,375.00 who had a completion
date of April 1, 2026. The final bid was from Beveridge, Inc and was $99,412.50 to be completed
by April 1, 2026. Werblow recommended the Board accept the lower bid from Beveridge. Meyer
asked if this was to asphalt Cobbler Lane, Cherrywood, and the parking area at Anchor Park.
Werblow stated it was for all three areas and would be crushed asphalt. Kendall questioned how
the crushed asphalt would be laid down. Werblow said he believes it would be laid in lifts and then
compacted using a smooth drum roller. A compaction test is included in the requirements.
Discussion followed on different ways to ensure compaction. Meyer asked if anything needed to
be done with the existing curb and gutter. Werblow stated he didn’t think anything would be
needed. Kendall asked if the parking lot area could be done first, then if any issues came up they
could be addressed before moving on to the streets. Werblow told Kendall that would be up to the
company. Milan Moore asked to address Werblow. Moore questioned if the streets could be
packed in before asphalt was laid. Werblow stated that it could be done, but then dirt that is going
to be removed anyway is getting packed in tighter. Some discussion followed on the process of
stripping dirt before compacting to get down to 6 inches before laying the crushed asphalt. Motion
Backer to accept the bid from Beveridge in the amount of $99,412.50. Second Patrick. Voting yes:
Nelms, Dempcy, Meyer, Backer, Patrick. Voting no: none. Motion carries.

At this time Chairman Meyer adjusted the agenda to the concrete repairs on 2" Street so
Werblow could answer any questions if needed. Kendall addressed this. He stated that there are
some areas on 2"¢ Street, north of the old fire hall and east of Greg’s Auto, that are in need of
repair. Kendall stated that since water improvements were done already, if the concrete were fixed
it would put that block in good shape. Kendall presented several photos of the needed repair, and
an estimate from A Nutter Load, LLC in the amount of $22,400.00. Meyer had gone with Kendall
to look at the street and agreed it is pretty beat up, Kendall stated there are some pretty good-sized
potholes beginning to form. Patrick asked if Kendall had looked at the concrete on the north side
of Stolen Vault records, stating it was very raised, and she felt it constituted a hazard. Kendall said
he would have to look at it to see what could be done about it. Backer asked if this was just to tear
out and replace and questioned if there would be an additional cost if the dirt underneath needed
compacting before new concrete is poured. Kendall stated that most companies will compact
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before pouring. Motion Backer to move forward with the 2™ Street repairs by A Nutter Load, LLC.
Second Dempcy. Voting yes: Dempcy, Patrick, Backer, Meyer, Nelms. Voting no: none. Motion
carries. Discussion followed about which fund the Board would like to utilize for this. Meyer stated
the Village has an Infrastructure account and a Street account, but of these would be appropriate
to use. Motion Backer to fund the repairs in the amount of $22,400.00 using the Infrastructure
account. Second Dempcy. Voting yes: Patrick, Backer, Meyer, Nelms, Dempcy. Voting no: none.
Motion carries.

Meyer then adjusted the agenda to 641 Liberty Street. Muriel Clark, Program
Administrator for the Citizen’s Advisory Review Committee, was in attendance to address this
topic. The CARC board had awarded a demolition grant to the owners of the property. This
property is now for sale. Questions came up on whether selling the lot without developing it
violated any part of the grant contract. Clark told the Board that she had not brought this to a
meeting of the CARC board, and if they preferred she would do so. Clark also stated that since it
was similar to a previous issue, she would recommend the Board not seek repayment of the grant.
Clark pointed out that the house that used to be on the property was a nuisance, and it has been
demolished as described in the contract. The lot is buildable, Backer also stated that the lot was
combined from two lots into one. Backer said she feels they followed the agreement. Attorney
Roundtree spoke up and read a portion of the agreement; he then agreed that the owners did comply
with the terms of the agreement.

Kathy McCune had requested to be placed on the agenda to discuss park improvements
with the Board. McCune had several questions for the Board regarding the improvements at
Anchor Park. McCune asked the Board to explain the current conditions of the court facility.
Meyer responded that the court has been poured. He went on to say that the original plans were
for a 30 x 60 court, but the company did pour it wider, the court is now 35 x 60. The standards had
been mis-set, the company is in the process of getting them centered up. As of this meeting the
basketball standards had been centered, the tennis and pickleball standards will be centered up
soon. Kendall spoke up and informed the audience that the holes that were there have been patched
back in and would be redrilled. McCune then asked who was in charge of overseeing the project.
Meyer stated that until the company hands the project over, they are the ones overseeing it. Meyer
continued by explaining that Kendall happened to have gone up to look at the court after it was
poured and discovered the mistake. Kendall then called Meyer, and they contacted the company
and ABCreative who made the change order to correct the mistake. Meyer explained that if the
Village makes the change order, the Village pays for it. But if ABCreative makes the order, they
absorb the cost. McCune questioned how the dimensions of the court were determined. Meyer
responded that they were determined during a Board meeting when the options were presented to
complete the entire project. ABCreative had to shrink the originally proposed court size in order
to get a court of any kind to fit within the project budget. Kendal explained that the original design
called for a full-size basketball and tennis court, but to fit within the grant budget the playground
and the court were both scaled back. Dempcy interjected that the court was not even bid originally.
McCune asked where the fence is going to be placed. Meyer and Kendall both stated that the fence
will go along the outside edge of the court, and the side that butts against the sidewalk, the fence
will be on the edge of the sidewalk. The next question from McCune concerned the plans for the

court surface. Kendall replied that the stripes would be painted on to mark off the tennis court area
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and pickleball area. Meyer continued stating the lines would be painted, but the surface of the court
would be the cement. McCune expressed concerns about the rough cement surface and the scored
lines in the concrete. Meyer said that he was not sure if the scored lines would be sealed, he asked
Kendall and the office to reach out to find this information out from ABCreative. McCune Stated
that the scored lines could affect court play. McCune reiterated to the Board the presentations that
she had given in the past, including statistics of participation and the social and health benefits of
playing sports. McCune also stated there are significant economic benefits to having pickleball
courts. They would bring visitors to the community, and allow tournament play if more than one
court were to be built. She stated that the school could also utilize this for physical education
classes. McCune felt that, based on the number of people in attendance at the original meeting,
that it was a good community builder also. Around that time the Village was applying for the Land
and Water Conservation grant and she was told the courts would be included in the grant. When it
was originally worked into the grant, the plan was to bid for a full-size tennis court, which holds
four pickleball courts. The court would be a multi-sport court which would also include basketball
hoops. McCune expressed her shock when she went to Anchor Park to look at the court being
constructed and she realized it is not large enough to put more than one pickleball court on. She
said that tournaments could not be played on this with only one court. McCune discussed that the
players in town have taped off lines at the school to play. She also stated her opinion that the Board
is more concerned with money than with what the community wants. The original bids were
referenced, with McCune stating that the Village did not deliver on what was requested by the
community. She feels like the Board has lost sight of what was asked for by the community and
would like clarification on the changes that were made and the reasoning behind them. McCune
expressed that she is frustrated and disappointed and feels like the project is a waste of materials,
time, and money. McCune also asked what the balance of the Keno account is at this time. Meyer
addressed her comments and attempted to answer her questions as best as he could. He stated he
was present for the original presentation. Meyer stated the Village did not have money to build
pickleball courts. The Growth Committee was in the process of applying for a grant for an all-
inclusive playground. The proposal did not meet the minimum amount to apply for the grant. This
led to the committee adding an amount to the grant to build a multi-sport court. The grant was
approved and the Village had to figure out a way to work the court and the playground into the
grant award. McCune pointed out that the grant was supposed to build a full-size tennis court
which included four pickleball courts and a full-size basketball court. Meyer stated that the Village
did not receive a bid on a court that size. McCune said that the Village should not have given up.
Patrick and Meyer both replied that it was sent out to bid multiple times, to several surrounding
states and direct to multiple companies in an attempt to get a bid for the court the community
wanted. Not a single bid covered the court. Patrick said she was also disappointed in the court,
questioning why it was butted against the sidewalk, and the positioning of the basketball hoops.
She stated that there was a big difference between the pictures provided and the reality. Meyer said
that there were some issues with the basketball posts, this was caught and fixed. Tammy McKain
stated that there is no way a child can be playing basketball and other people using the pickleball
courts at the same time. Patrick said that it was not set up to be used at the same time. She stated
it is a multi-sport court and is first come first serve. McKain replied that there are some courts set

up that way. Patrick replied that this one was never even proposed that way. McKain said that
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Anchor Park is a beautiful setting that could be used for so much. She discussed the number of
families moving to town and how many kids utilize the park. Patrick responded saying that the
grant is a matching grant, and that is the only reason the project happened because the Village did
not have the money to pay for this outright. Patrick stated that if the Village wanted to set things
up exactly as they wanted it would have meant the Village paying the entirety of the project.
McKain expressed that the community could have used it for fundraisers. Patrick then asked
McKain how much fundraising McKain has done to help facilitate the grant. McKain replied,
saying some way to facilitate the court would have to be made, pointing out that there is no way
to teach people to play pickleball on this court. Patrick asked again what fundraising McKain had
done in the last two years to help to get what the community wanted to see. After getting a reply
of none, Patrick continued saying that the grant was brought to the Board after it was expressed to
the Board that some of the community wanted courts, and that some in the community wanted
some all-inclusive playground equipment. She stressed that this grant was the only way the Village
could attempt to make both things happen. Some discussion followed about the Chamber of
Commerce doing fundraising and donating almost $21,000.00 to the Village. Backer spoke then;
she reminded the community that when the first bids were presented to the Board there was no
court involved at all. The Board then rejected those bids since there was no court option included.
West Central then went back to ABCreative to see if there was any way to work a court into the
bids. Their representative came to the next meeting and presented several options that could
include the court. The Board had to choose options. Backer pointed out that the meeting room was
packed that night with people wanting to see the project move forward. It was explained that night
that the project had to be modified. The playground area was made smaller, with fewer pieces of
equipment, and the court was also made smaller. It was explained that night that the court would
be 30 x 60. Backer stated that the Board took direction and suggestions from community members
in the audience at the meeting where the plans were presented and pieced together a project that
would fall within the budget and still meet the majority of needs. Backer and Meyer both said that
the new dimensions were given to everyone at that meeting. Meyer informed the audience that it
would not be very difficult to add a second pickleball court at Anchor Park. For approximately
$20,000.00 another concrete slab could be poured and then it would be a matter of surfacing and
there would be two courts. McCune asked to speak again, stating that when the pickleball idea was
first pitched to the Board there was plenty of Keno money. She reminded the Board that Milan
Moore has said to use Keno money and build it. McCune said she felt that was not an idea that
was welcomed, because the suggestion was made before the Keno funds were pledged to the grant.
Milan Moore addressed the Board also. He stated that when the grant was first discussed it was to
cover the entire project and half would be reimbursed. Moore stated that he thought that, even if
the grant fell through, the decision had been made to go ahead with the project at the Village
expense. Meyer explained that the grant was submitted for approximately $230,000.00; half of that
would be reimbursed to the Village. Meyer also stated that once the grant was awarded the Village
is limited because they have to follow the terms of the grant. Moore said he thought the money
was committed regardless. Meyer stated that this was not the case. Clerk Ralston asked to speak.
Ralston clarified that the Village had to submit minutes for the grant stating that the Village had
funds in their accounts and pledging those funds for use if awarded the grant. Morre then asked if
the Village is limited to only spending the amount awarded by the grant. Clerk Ralston reminded
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the Board that they had already agreed to add additional money to the grant award amount to get
the concrete court as opposed to the asphalt one. Moore asked who put the application together,
and who proofread the grant application. Meyer responded that West Central did the grant writing,
and the office gathered the information for them. Meyer stated that he wasn’t a grant writer, that’s
why the Village contracted with West Central to write it. Moore stated he wasn’t either, but he
could proofread. Moore continued, saying he couldn’t play tennis on that court, and mentioned to
the Board that when the court was being discussed he suggested a tennis court that could be used
for pickleball also. Some discussion followed on the grant award, with Chairman Meyer explaining
that the grant required the monies to be set aside and available. The project has to be paid in full
by the Village and then after it is completed, the matching portion will be returned to the Village.
Moore stated that he thinks the community would have liked the Village to spend extra to get what
was wanted. He feels another pickleball court should be built and expressed his disappointment
that the court is not even a full-size singles tennis court. Moore also expressed concern about
people playing on the court either hitting the edge of the concrete or the fence while using it.
Natasha Swedberg spoke and asked who decided on the placement of the multi-sport court. Meyer
explained that the original placement was in an area where there were several trees and sprinklers,
Meyer stated that Kendall was asked to determine better placement for the court. Swedberg
questioned why there are two large areas set aside for dog parks, stating that she never sees dogs
in those areas. Meyer said that those were Eagle Scout projects. Swedberg wondered why the court
was not built in that area to be separate from the parking area, saying that the chances of the ball
hitting cars or people was a risk. Some discussion was held on the differences between the
renderings and the actuality. Swedberg also asked what the plan was for the frisbee golf baskets
that are placed near the multi-sport court. Meyer replied that those are movable and will not be a
problem. Tammy McKain asked how tall the fence would be. It was determined that the fence
would be six feet high. Swedberg expressed concern again, Meyer and Patrick both stated that is
a risk people take when parking near the baseball fields also, and most people are aware of it.
Meyer went on to state that he was unsure what was expected of the Village. He said he got calls
from residents wanting the court to be built from tax dollars. Meyer reminded everyone that the
Village needs to operate, so using operating funds was not an option. This left the grant as the only
way to get some of the desires of the community met and stated that it almost didn’t happen at all
when no bid for the court was received because the Board was ready to turn down the grant if both
parts of the project could not be done. Swedberg asked about the new playground area, wondering
if it was necessary to do since the school has new play equipment. Meyer and Patrick stated this is
all-inclusive equipment. Moore asked if a sidewalk would connect the two playground areas and
Swedberg commented on the dangerous concrete borders. Meyer said that the rubber surfacing
will be poured soon and that the playground was not completed yet. Some discussion was held on
the placement of the playground area. Meyer stated that it was moved by ABCreative. McCune
felt that the moving of all the portions of the project was not necessary and wondered who
approved the moves. Kendall stated the company called to discuss it before moving things.
McCune continued speaking, stating that ABCreative decided what the Village was getting, money
became the most important thing, and the initial grant request became secondary. She stated that
what the community expected has not been fulfilled and expressed her disappointment. Meyer then

asked the Board if they remembered the initial discussions where it was either shoot the whole
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project down or decide between the options ABCreative returned to the Board with, including
adding extra money to try and get what everyone wanted out of the grant. Dempcy stated that it
was more than 80% of the grant to do the all-inclusive playground, with no court option because
no bids were received more than once. McCune asked if someone could point out to her in the
proposals for the court dimensions. Myron McCune then asked how much is in the Keno fund
currently. Ralston replied that there is $162,198.62 in that fund. The project has also not been fully
paid for yet, only approximately $158,000 has been paid out at this point. Shawna Cooper asked
if half of that will be paid back when the project is completed. Backer stated that almost half of
what the Village pays will be paid back, and she feels that is the amount that should be worked
with for further projects. Cooper stated that she feels the slab of concrete at Anchor Park now may
as well be a parking slab. She said that it is not big enough for tennis and not the right surface to
play pickleball on. Meyer said he had already stated the stress lines would be looked into. Meyer
then asked if the surface was adequate. Discussion followed on the type of surfacing for a
pickleball court. Meyer then asked if the people in attendance felt the surface was playable as is.
The answer from them was no, they would not play on it the way it is. Meyer asked if it would be
better to put something else on the slab and start over later. The breaks in the concrete were brought
up again, Meyer stated they would look into filling those and Backer stated there is a poured paint
for surfacing that the Board could look into in the future to see if that is an option. McKain asked
if the company was made aware that the court was to be used for pickleball. Meyer said that the
Village put in for the grant amount, when it was bid out no one would build the court for the
amount allowed in the grant. Patrick spoke up asking about how the concrete was poured and felt
that the company dropped the ball on what the court was to be used for as far as surfacing. She
said that since it is our project, we should have been overseen it and pointing out to the company
pouring the court that it was not done correctly as far as finishing. She felt that for the cost of the
project the Board should let them know it was not done correctly. Meyer stated that the pictures
provided by ABCreative during the presentation did not have dimension on them, we were just
told that the court had been shrunk. Kendall stated all we were told was shortened. Dempcy said
he specifically asked if it would accommodate a full-size pickleball court and was told that it
would. Patrick said they did say it would be a short basketball court. McCune stated she feels the
Board can’t just say it is all ABCreative, it is the Village’s problem. Meyer asked everyone to take
a step back and realize that the project is not completed, there are still steps to be taken. The Board
and the audience discussed what was in the contract regarding paint, lines, colors for surfacing.
Meyer stated he had not gone completely through the contract in enough detail to know all of that.
Several residents expressed that the Village should be overseeing the project and not relying on
ABCreative to make all the decisions. Myron McCune and Kendall spoke and discussed methods
for pouring concrete and addressed timing and stress relieving seams. Backer brought up the non-
slip surfacing paint and Meyer stated the research needs to be done to find out what is being
painted. Ralston informed the Board that the contract specifies lines only for the court. Moore
asked if Werblow was involved in this. Meyer stated he was not because West Central was
administering and overseeing it. He said that if West Central needed an engineer they would have
sent it out to bid for one. Moore asked if everything was abdicated to West Central. Meyer said
yes, there is a contract allowing them to put in for and administer the grant. Moore asked if the

contract with West Central was proofread. Discussion continued on who provided quotes and what
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the initial grant was written for before it was determined that the original ask did not meet the
minimum request amount. McCune stated that the original ask was for a full-size tennis court, four
pickleball courts, and basketball court. Meyer and Kendall said again that a bid was not received
for the court at all so the entire grant was going to be rejected. Meyer stated what was built was
what we received bids on. McCune addressed the lack of dimensions in the proposals. Ralston
replied that the office had listened to the recorded minutes on the request of the Chairman and the
representative from ABCreative stated the court would be 30 x 60 numerous times. Trenda Seifer
asked to speak. Seifer stressed that the community needs to find a way forward. She feels the
questioning and open discussion are a great way to figure out what needs done in the future, but
as a community we need to move forward with a good plan that has been looked at repeatedly.
Patrick asked if it is possible to postpone putting the fence up to avoid the possible need to remove
fencing for any alterations the Board chooses to make. Backer chimed in, saying that the Village
also just purchased property that would hold multiple courts. Backer feels the Anchor Park project
needs completed and made playable, and then the Village could consider another project using the
portion paid back to the Village. Moore had questions concerning the fence placement. Discussion
followed on the fence being anchored on the edge of the court just over the seam where it meets
the sidewalk. The remaining sides will be on the outside of the court. It was determined that the
best placement would be straddling the expansion joint, so it was not on the court or completely
on the adjacent sidewalk. McCune asked if there was more that could be done to address the
concerns of the community. Meyer stated he wasn’t sure what could be done. He stated research
needed to be done and further discussions could happen after that. McKain asked if some more
information could be gathered about the surfacing. She would like to know if the current surface
is what we are stuck with. Meyer responded that the surface is what it is, unless the Village looked
into having it ground down which would require more funding to be raised. McKain asked again
if the company was aware of what the court was going to be used for. Meyer stated that had been
discussed repeatedly. Meyer then said he felt this had been a fair discussion, the Board would do
some research, but the meeting was moving on.

Next on the agenda was the Municipal Clerk’s Academy. Clerk Ralston stated the
registration was opening up as of November 1% and asked for permission to register for the
academy and reserve a hotel room for it. Motion Nelms to approve Ralston to register for the
academy. Second Backer. Voting yes: Backer, Nelms, Dempcy, Patrick, Meyer. Voting no: none.
Motion carries.

The AWWA Fall Conference was on the agenda. Kendall wanted approval to attend the
conference. Motion Backer to approve Kendall attending the conference. Second Patrick. Voting
yes: Meyer, Backer, Patrick, Nelms, Dempcy. Voting no: none. Motion carries.

At 8:03 PM Chairman Meyer called a recess to allow attendants to use the restroom or
stretch. At 8:08 PM the meeting resumed.

History Center door lettering was discussed next. The Growth Committee forwarded an
unfavorable recommendation to approve and requested more bids to be presented. Motion Patrick
to accept the Growth Committee recommendation. Second Nelms. Voting yes: Nelms, Dempcy,
Meyer, Backer, Patrick. Voting no: none. Motion carries.

Kendall requested the portable restroom agenda item be removed.
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Meyer asked to revisit the Anchor Park discussion again. He asked the Board for opinions
on fence placement. There was some discussion on the width of the sidewalk adjacent to the court
and ensuring the placement would not interfere with snow removal and on the possibility of
splitting the seam. Motion Patrick to split the seam. Second Nelms. Voting yes: Dempcy, Backer,
Nelms, Patrick, Meyer. Voting no: none. Motion carries.

OTHER:

e (laims in the amount of $41,434.61 were presented to the Board. Motion Backer to
approve the claims as presented. Second Patrick. Voting yes: Dempcy, Patrick, Backer,
Meyer, Nelms. Voting no: none. Motion carries.

e Payroll Reports were presented to the Board for the October 24, 2025 regular payroll.

e Comp Time Reports and paid time off reports were also included in the packet.

e Balance of Accounts and Profit & Loss Statements were presented to the Board.

FYI INFORMATION:

REPORTS:

e Superintendent Kendall reported that the painting of the old station is completed. He thinks it
looks very nice. They have begun winterizing the sprinklers. Mowing is almost done for the
season.

e Clerk Ralston reported that the office is preparing to go live with the PowerManager
software.

Trustees Reports:

e K. Backer reported that she had attended the Lincoln County Planning and Zoning
meeting. She felt it was very educational

D. Dempcy had nothing to report.

F. Patrick reminded everyone of the ribbon cutting at the new Hi Line tire shop on
Thursday.

J. Nelms had nothing to report.

S. Meyer had nothing to report.
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At this point, Meyer stated he would entertain a motion to enter into executive session
concerning the Walnut Street agenda item. Motion Patrick to enter into executive session for
reasons of potential litigation. Second Dempcy. Voting yes: Meyer, Backer, Patrick, Nelms,
Dempcy. Voting no: none. Motion carries. The Board entered into executive session at 8:27
PM. No action will be taken.

At 8:34 PM the Board came out of executive session. No action was taken.

With no further agenda items to discuss, Meyer asked for a motion to adjourn. Motion

Dempcy to adjourn the meeting. Second Nelms. Voting yes: Backer, Nelms, Dempcy,
Patrick, Meyer. Voting no: none. Motion carries. Meeting is adjourned at 8:35 P.M.

These minutes are set to be approved at the November 12, 2025, regular meeting.

Scott Meyer, Chairman
Board of Trustees, Village of Sutherland

[Seal] Bonnie Ralston, Clerk
Village of Sutherland
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