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VILLAGE of SUTHERLAND
BOARD OF TRUSTEES Regular Meeting
September 10, 2025 at 6:00 P.M.

The Village of Sutherland Board of Trustees held a Regular Meeting on September 10,
2025, at 6:00 P.M. in the Village of Sutherland Meeting Room, located at 1200 First Street,
Sutherland, Nebraska. Notice of these meetings was given by posting notice in four public
places, the designated method by the Village Board of Trustees. The agenda for this meeting was
kept continuously current and available for inspection at the Office of the Village Clerk.

Chairman Meyer called the Regular Meeting of the Board of Trustees to order at 6:00
p.m. Members present upon roll call were Scott Meyer, Kimberly Backer, Derek Dempcy, and
Justin Nelms. Felicia Patrick arrived at 6:01 P.M. Quorum was established. Also present were
Village Maintenance Assistant Cody Trusty-Solko, and Village Clerk Bonnie Ralston. The
guests present were Milan Moore, Trenda Seifer, and Jim Dickerson. If all the names are not
included, it is only by error, absence of signature or undecipherable signature in the guest book.

The Board of Trustees and all present rose and recited the Pledge of Allegiance.

Chairman Meyer gave notice of the open meeting law poster and its location and proper
procedure for guests.

At this time, the Board opened the floor for comments from the public. Chairman Meyer
stated that all comments need to be directed to the Chair and that there was a five-minute time
limit. Chairman Meyer also said that there would be no discussion by the Board on comments by
the public had addressed items that were not on the agenda. With no comments forthcoming from
those in the audience, Chairman Meyer moved on to the agenda items.

Chairman Meyer asked for a motion to approve the agenda as presented. Motion Backer.
Second Dempcy. Voting yes: Meyer, Backer, Patrick, Dempcy. Abstaining: Nelms. Voting no:
none. Motion carries.

The Board read the minutes for the regular meeting of the Board of Trustees on August 27,
2025. Motion Patrick to approve the minutes as presented. Second Backer. Voting yes: Backer,
Nelms, Dempcy, Patrick, Meyer. Voting no: none. Motion carries.

The minutes from the August 29" budget work session were presented for approval.
Motion Backer to approve the minutes as presented. Second Nelms. Voting yes: Dempcy, Backer,
Meyer, Nelms. Abstaining due to not being present at the work session: Patrick. Voting no: none.
Motion carries. The minutes for the September 5, 2025 budget work session were on the agenda
for approval. Secretary Fear was the office staff who conducted that meeting. Fear has been out of
the office so those minutes will be presented at the next regular meeting.

UNFINISHED BUSINESS:

The topic of storm/sewer drainage was addressed, as was the sewer lagoon drainage.
Chairman Meyer stated he had spoken with Tom Werblow. Werblow had invited State
representatives to the meeting to discuss this with the Board. The representatives were not
available for this meeting. This will remain on the agenda.

Walnut Street property was addressed. Attorney Roundtree was not present at this meeting
so there was no update on this. This item will remain on the agenda.
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VILLAGE of SUTHERLAND
BOARD OF TRUSTEES Regular Meeting
September 10, 2025 at 6:00 P.M.

Milling and repaving streets of Village streets was next on the agenda. Chairman Meyer
asked about bid opening for the Cobbler Lane and Cherrywood streets. This is a separate agenda
item. Trusty-Solko stated a bid had been received for two of the areas the Board wished to address.
Clerk Ralston misunderstood the bid and had believed it to be for the other street project being
looked into. Ralston will get that information for the Board.

The Cobbler Lane and Cherrywood Street work bid opening is set for September 18 at 3
PM. Werblow will open the bids at the office. Backer questioned if it would need to be considered
a work session since Board members and the public are welcome to attend.

Resolution and letter of understanding for the tornado sirens is on the agenda. Attorney
Roundtree and the office have reached out to other communities that have an agreement with
Lincoln County Emergency Management to get examples of this. Roundtree is not present at this
meeting so this item will remain on the agenda.

NEW BUSINESS:

The fee schedule was the first new business item discussed. The Board discussed various
items that could need to be added and fees that may need adjusted. The office was asked to research
several fees and ordinances establishing those fees. Chairman Meyer asked the Board to look over
the existing fee schedule and consider any that they would like looked over. Milan Moore was in
attendance and questioned the septic dumping fee. Trusty-Solko clarified that this is not for the
public, it is primarily used by the company the village rents the port-a-potties from. The Board
also discussed adding the fee for potentially dangerous dogs. This will remain on the agenda.

Wages were also on the agenda for this meeting. Typically, the wage ordinance is discussed
and adjusted at the start of the fiscal year. Clerk Ralston provided the current wages for the Board
to review. Chairman Meyer reminded the Bord that, as of January 1, 2026, minimum wage goes
up to $15 hourly. Chairman Meyer also discussed employee evaluations. The Board would like
supervisors to complete evaluations on their employees before the next meeting. Meyer also asked
the Board members to take a few minutes before the 19" of September to complete evaluations for
Ralston and Kendall since those need to be done by the Board. This item will remain on the agenda.

Growth Committee was discussed by the Board. The remaining members have been unable
to get a quorum at meetings. Several meetings have been canceled due to members not being able
to attend. Discussion was held on code book requirements and what the option are to adjust
meeting frequency or time. Some discussion was also held on the need for more members on the
growth committee and how it could be marketed better to entice more members. The office will
do some research on meeting requirements for the committee. This will remain on the agenda for
Attorney Roundtree to weigh in on since it may require an ordinance to change meeting dates.

A discussion on the sewer lagoon holding cell was next on the agenda. Tom Werblow had
reached out to have the Village invite the representatives from the state to the meeting. They were
unable to attend so this item will remain on the agenda until the representatives can be present.

The final new business agenda item is the Nebraska Healthy Families & Workplaces Act.
This had been brought to the attention of the office and Ralston had reached out to Attorney
Roundtree to determine if this new law concerning employees earning paid sick leave affected the
Village. Ralston stated that after an initial discussion with Roundtree it appears the Village is
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VILLAGE of SUTHERLAND
BOARD OF TRUSTEES Regular Meeting
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exempt from this, but Roundtree was going to look further into the law. Attorney Roundtree is not
present at this meeting, so this will remain on the agenda.

OTHER:

Claims in the amount of $73,223.13 were presented to the Board. Backer asked if the
nuisances that Mr. Lathrop was paid to clean up had been invoiced out and sent to
Attorney Roundtree to enable him to assess those to their properties. Ralston replied that
she had not done so with all of them yet but will gather the invoices. Some discussion
was held on ordinances that the Board wanted to discuss with Capt. Newton at the next
meeting. Backer asked for clarification on the claim paid to the Lincoln County Court.
Ralston stated this was the first half of the payment for the interlocal agreement with the
Lincoln County Sheriff’s Department. Motion Backer to approve the claims as presented.
Second Dempcy. Voting yes: Backer, Nelms, Dempcy, Patrick, Meyer. Voting no: none.
Motion carries.

Payroll Reports were presented to the Board for the September 12, 2025 payroll.

Comp Time Reports were also included in the packet.

Backer asked if the office was able to furnish a balance of accounts yet. Clerk Ralston
stated that all reconciliations that had been undone by the audit were nearly completed.
Once this is complete the balance of accounts reports will be given to the Board, along
with profit and loss reports. Ralston stated the office was working with Tiffany to finalize
clearing up the QuickBooks reports.

FYI INFORMATION:

REPORTS:

Maintenance Assistance Trusty-Solko reported that the office had given her the Shelco
estimate on the milling and repaving of problem areas.

Clerk Ralston reported she had spoken with Bob Meyer regarding the audit. B. Meyer
told the office that the amount from the sale of the older loader that had been placed into
the sanitation account for the purposes of the audit was not something he was concerned
with. The Board had asked Ralston to reach out for a letter of clarification or something
from B. Meyer after concerns were noted about it appearing the sanitation department
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had a larger income than normal. B. Meyer shared that since it was a one-time sale of
surplus property there was no concern with this.

Trustees Reports:

K. Backer asked Trusty-Solko if it would be possible to start sweeping the streets. Trusty-
Solko replied that as soon as they have time to do so they will, with the rain we have been
getting the maintenance staff are still doing a lot of mowing and weed eating. Backer then
asked Ralston if everything is still on schedule to go live with the new software. Ralston
replied that the previously scheduled training had to be rescheduled due to illness, but it
should not push the live date back by much.

D. Dempcy had nothing to report.

F. Patrick had reminded everyone of the upcoming Maker’s Market but had nothing else
to report.

J. Nelms had nothing to report.

S. Meyer informed the Board that the last of the playground equipment had arrived and
work will being the following week on the Anchor Park Expansion. Ralston also told the
Board that ABCreative said there should be no problem with having the project
completed by the end of the month. Meyer also said the office will be putting a post on
Facebook letting people know the park construction will be starting and asking the public
to avoid the construction areas.

Frank Fleecs was present via zoom and asked to address the Board. Fleecs expressed
dissatisfaction with the Board’s decision to discontinue zoom usage for meetings. He also
was not satisfied with the auditors’ decision not to send a letter to the state auditor to
clarify the sanitation department, stating that he would send a letter to the state about this
himself if he needed to. Chairman Meyer asked Fleecs what his main concern was. Fleecs
stated he thought the surplus loader sale should not have been listed as solely sanitation
income. Meyer replied that the village could reach back out to the auditor regarding this.
Fleecs also feels that the Board should receive the audit for review before it is submitted
to the state. Meyer said that this was something the village could also discuss with the
auditor.

With no further agenda items to discuss, Meyer asked for a motion to adjourn. Motion
Backer to adjourn the meeting. Second Patrick. Voting yes: Dempcy, Patrick, Backer,
Meyer, Nelms. Voting no: none. Motion carries. Meeting is adjourned at 6:49 P.M.
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These minutes are set to be approved at the September 24, 2025, regular meeting.

[Seal]

Scott Meyer, Chairman
Board of Trustees, Village of Sutherland

Bonnie Ralston, Clerk
Village of Sutherland
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