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VILLAGE of SUTHERLAND
BOARD OF TRUSTEES Regular Meeting
August 27, 2025 at 6:00 P.M.

The Village of Sutherland Board of Trustees held a Regular Meeting on August 13, 2025,
at 6:00 P.M. in the Village of Sutherland Meeting Room, located at 1200 First Street, Sutherland,
Nebraska. Notice of these meetings was given by posting notice in four public places, the
designated method by the Village Board of Trustees. The agenda for this meeting was kept
continuously current and available for inspection at the Office of the Village Clerk.

Chairman Meyer called the Regular Meeting of the Board of Trustees to order at 6:00
p.m. Members present upon roll call were Scott Meyer, Kimberly Backer, Derek Dempcy, and
Justin Nelms. Felicia Patrick arrived at 6:07 P.M. Quorum was established. Also present were
Village Superintendent Casey Kendall, Village Clerk Bonnie Ralston, and Village Attorney Rory
Roundtree. The guests present were Milan Moore, Trenda Seifer, and Capt. Dan Newton. If all
the names are not included, it is only by error, absence of signature or undecipherable signature
in the guest book.

The Board of Trustees and all present rose and recited the Pledge of Allegiance.

Chairman Meyer gave notice of the open meeting law poster and its location and proper
procedure for guests.

At this time, the Board opened the floor for comments from the public. Chairman Meyer
stated that all comments need to be directed to the Chair and that there was a five-minute time
limit. Chairman Meyer also said that there would be no discussion by the Board on comments by
the public had addressed items that were not on the agenda. With no comments forthcoming from
those in the audience, Chairman Meyer moved on to the agenda items.

Chairman Meyer asked for a motion to approve the agenda as presented. Motion Backer.
Second Dempcy. Voting yes: Meyer, Nelms, Dempcy, Backer. Absent and not voting: Patrick.
Voting no: none. Motion carries.

The Board read the minutes for the regular meeting of the Board of Trustees on August 13,
2025. Motion Backer to approve the minutes as presented. Second Nelms. Voting yes: Dempcy,
Backer, Meyer, Nelms. Absent and not voting: Patrick. Voting no: none. Motion carries.

The minutes from the August 8" budget work session were presented for approval. Motion
Backer to approve the minutes as presented. Second Dempcy. Voting yes: Backer, Nelms,
Dempcy, Meyer. Absent and not voting: Patrick. Voting no: none. Motion carries. Also presented
to the Board were the minutes from the August 15, 2025 budget work session. Motion Backer to
approve the minutes from the August 15, 2025 work session. Second Dempcy. Voting yes: Meyer,
Backer, Nelms, Dempcy. Absent and not voting: Patrick. Voting no: none. Motion carries. Finally,
the minutes from the August 22, 2025 budget work session were presented to the Board. Motion
Backer to approve the minutes as presented. Second Dempcy. Voting yes: Nelms, Dempcy, Meyer,
Backer. Absent and not voting: Patrick. Voting no: none. Motion carries.

Capt. Dan Newton was in attendance to give the Sheriff’s Report to the Board. Capt.
Newton reported that in July there were 62 calls for service. These included 6 traffic stops and 1
Village Code violation. The violation was an aggressive dog who was chasing people. The owner
was cited and the dog was declared to be a dangerous dog. The animal was taken to the shelter in
North Platte and the owner was told it could be picked up there. The owner was also told that the
dog was not allowed back in Village limits due to the dangerous dog finding by the Sheriff’s
Department. Attorney Roundtree asked if the citation would be sent to him, Capt. Newton stated
it would be sent. Capt. Newton also stated that the Village has used 1091.5 hours to date of the
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contracted 1200 yearly hours. Chairman Meyer thanked the Sheriff’s Department for all that they
do. Newton and the Board discussed the stationing of a sheriff outside of the school during drop
off and pick up times. Meyer asked if there was an opportunity for Sutherland to utilize the speed
trailer at some point. Capt. Newton let the Board know that it is available on request. Backer and
Newton also discussed the sports seasons starting and the no parking signage along North County
Road. She asked if additional patrolling could be done. Backer reminded everyone that North
County Road is no parking either side of the street near the football field because it makes it
extremely difficult, if not impossible, for emergency units to get down the road or into driveways
if they are needed.

UNFINISHED BUSINESS:

The topic of storm/sewer drainage was addressed, as was the sewer lagoon drainage.
Village Superintendent Kendall addressed this topic. He stated that the State had been in contact
and are reviewing the plans at this time. That was the only update.

Walnut Street property was addressed. Attorney Roundtree stated there was a need to go
into executive session on this.

Sale of the Maple Street property was discussed next. The CRA has forwarded a
recommendation that the Board of Trustees adopt Resolution 2025-07-02 approving the sale of the
Maple Street lot. Motion Backer to adopt Resolution 2025-07-02 and authorize the relevant parties
to sign. Second Dempcy. Voting yes: Backer, Nelms, Dempcy, Patrick, Meyer. Voting no: none.
Motion carries.

Registration fees for potentially dangerous dogs are also on the agenda. The Board
discussed the different fees the office had found that other cities charge. Patrick questioned if the
registration fees would be earmarked for a specific purpose. Discussion was held on if being
deposited into the general operating account and used to offset the fees for any animals the Village
impounds and takes to the North Platte Animal Shelter. Backer questioned if the owners of the
animals in town who have already been declared potentially dangerous would have to pay.
Roundtree stated that yes, upon adoption of a fee the owner of the animal would be required to fill
out the accompanying paperwork and pay the registration fee. Some discussion was also held on
when the Board would like the fees to go into effect. Meyer and Backer were both concerned with
not being able to give much notice if fees go into effect at the start of the fiscal year, both were of
the opinion that January 1, 2026 would allow the office to publish the new ordinance in the aper
and give the animal ordinances time to get paperwork filled out and fees paid. Patrick questioned
if someone moving to town with an animal that had previously been declared potentially dangerous
would need new reports and a declaration or if it would follow along with the animal. Roundtree
stated that the declaration of potentially dangerous would follow the animal. Backer asked if there
is somewhere on the paperwork that asked if the animal had been declared potentially dangerous
by another city or state. Ralston stated that there was not one, but that the office could add the
question. This will be removed from the agenda since the fee schedule will be added.
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Kendall addressed the agenda item of milling and repaving streets. Kendall had met with
ShelCo to look over some sections of street that Trustee Nelms had been approached about.
Kendall is still waiting on estimates for these. This will remain on the agenda.

The audit was next on the agenda. There had been some question about where the sale of
the surplus loader was placed. RJ Meyer had placed it in sanitation. The office had spoken with
Bob Meyer about this and told the Board that he did not feel it would need to be changed. RJ
Meyer expressed concern that filing an amendment to the audit would cause more issues with the
state. Chairman Meyer stated that the money was transferred into the equipment fund. Backer
expressed concerns with the sanitation department showing more income than it actually had since
the loader sale should have been divided between several different departments. This will remain
on the agenda while the office reaches out to RJ Meyer again.

Discontinuing Zoom use was next on the agenda. Clerk Ralston stated that instead of
paying for a service YouTube could be utilized to stream meetings live. The Board had asked the
office to look into doing audio only. Ralston stated this is possible. Patrick expressed that it would
be a good place to start and if it doesn’t work out the Board could resume using zoom if they chose
to. Motion Patrick to stop using Zoom and try streaming the meeting on YouTube, audio only,
beginning with the September 10" meeting. Second Nelms. Voting yes: Dempcy, Patrick, Meyer,
Nelms. Voting no: Backer. Motion carries. Patrick also suggested the office make the public aware
of the change as soon as possible.

The discussion on office storage was addressed. Backer stated she had been to the office
and looked through some of the shelves to help determine what could be disposed of. There are
numerous boxes that are not labeled or that are mislabeled that the office staff will need to go
through, and several boxes were identified as able to be shredded. Clerk Ralston also stated that
the maintenance crew had picked up some more shelving and would be putting it together to
hopefully alleviate some of the storage issues. This will come off the agenda until such time as the
office fills the remaining storage and will then be revisited.

NEW BUSINESS:

Kendall had placed Cobbler Lane and Cherrywood Street work on the agenda. Kendall had
looked into the cost of purchasing millings to be laid on those streets. Kendall stated it would be
rougher than asphalt or concrete but could be milled down eventually. Kendall spoke with Tom
Werblow who felt that a sand or armor coating overlay would reduce the roughness. Kendall also
said it had been suggested that grinding the millings down may also help smooth it out. Kendall
feels that building a base would save the Village in the long run when a street was poured. Some
discussion was held on creating a paving district as opposed to the Village doing it this way.
Kendall would like permission to speak with Werblow to come up with a bid sheet before placing
it for bid. Meyer also discussed the curb and gutters already in place are washing out with the rains.
Backer asked if Werblow could also give an estimate of the cost for paving compared to using
millings. Kendall and Meyer both mentioned the possibility of using infrastructure monies for this
project. Meyer and Roundtree suggested inviting the homeowners on those streets to attend the
next meeting and get involved in the discussion concerning the proposed project. Some discussion
was also held on the park expansion impacting these roads. Milan Moore was in attendance and
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also feels that using some of the infrastructure money from the sales tax would be a good way to
show residents what can be done with that money. Dempcy asked if there were any nearby
communities that used millings to build a base like has been suggested here. Kendall replied that
Paxton did this several years ago and then overlaid them 3-4 years ago. Some discussion was held
on types over overlays, sealants, and armor coating that could be done.

Tornado sirens were on the agenda. The Board had decided to turn the sirens over to the
Lincoln County Emergency Management. This would require a resolution and a letter of
understanding being approved by the Board. Roundtree and the office had been working to get
examples of the agreements other towns have with Lincoln County. Roundtree stated he needed
some time to draft a resolution. This will remain on the agenda.

The Planning Commission forwarded a favorable recommendation for the approval of the
Jess Replat. Motion Backer to approve the replat. Second Patrick. Voting yes: Patrick, Meyer,
Nelms, Dempcy, Backer. Voting no: none. Motion carries.

A favorable recommendation was also forwarded by the Planning Commission for the
Taullie Replat. Motion Backer to approve the replat. Second Patrick. Voting yes: Dempcy, Patrick,
Backer, Meyer, Nelms. Voting no: none. Motion carries.

OTHER:

¢ Claims in the amount of $140,291.15 were presented to the Board. Backer questioned if
the check to Dickinson Land Surveyors was coming out of the TIF funds. Ralston stated
it was coming out of the TIF account. Meyer clarified for the Board that the pool
manager is receiving a mileage reimbursement check and will also be receiving a
purchase reimbursement. Motion Backer to approve the claims as presented. Second
Dempcy. Voting yes: Backer, Nelms, Dempcy, Patrick, Meyer. Voting no: none. Motion
carries.

e Payroll Reports were presented to the Board for the August 1, 2025 payroll, the August 1,
2025 Board payroll and the August 15, 2025 payroll.

e Comp Time Reports were also included in the packet.

e Balance of Accounts was also included in the packet. Clerk Ralston included the
QuickBooks balance along with the balance from Adams Bank & Trust. While
reconciliations are being redone and adjustments are being made the QuickBooks
balances are not an accurate reflection. Meyer asked about the TIF balance. Ralston
clarified that the TIF funds are listed twice, the amount under the general fund was
transferred into the separate TIF account and the office is working to determine why it
still shows the balance in both places.

FYI INFORMATION:
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REPORTS:
e Superintendent Kendall reported the pool repairs have begun. Roll off on the hill is being

moved to the North Lot.
e C(lerk Ralston reported that the office is scheduling the training for the new software.

Trustees Reports:

K. Backer had nothing to report. Backer did state she would be excusing herself before
entering executive session.

D. Dempcy had nothing to report.

F. Patrick had nothing to report.

J. Nelms had nothing to report.

S. Meyer had nothing to report.

EXECUTIVE SESSION

Motion Dempcy to enter into executive session for reasons of possible litigation. Second
Nelms. Voting yes: Nelms, Dempcy, Meyer, Backer, Patrick. Voting no: none. Motion carries.
Executive Session was entered into for the reason of the possibility of litigation at 6:46 P.M.

The board came out of Executive session at 7:04 P.M. No action was taken.

With no further agenda items to discuss Meyer asked for a motion to adjourn. Motion
Dempcy to adjourn the meeting. Second Patrick. Voting yes: Meyer, Patrick, Nelms,
Dempcy. Absent: Backer. Voting no: none. Motion carries. Meeting is adjourned at 7:05
P.M.

These minutes are set to be approved at the September 10, 2025, regular meeting.
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[Seal]
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Scott Meyer, Chairman
Board of Trustees, Village of Sutherland

Bonnie Ralston, Clerk
Village of Sutherland
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