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VILLAGE of SUTHERLAND
BOARD OF TRUSTEES Regular Meeting
August 13, 2025 at 6:00 P.M.

The Village of Sutherland Board of Trustees held a Regular Meeting on August 13, 2025,
at 6:00 P.M. in the Village of Sutherland Meeting Room, located at 1200 First Street, Sutherland,
Nebraska. Notice of these meetings was given by posting notice in four public places, the
designated method by the Village Board of Trustees. The agenda for this meeting was kept
continuously current and available for inspection at the Office of the Village Clerk.

Chairman Meyer called the Regular Meeting of the Board of Trustees to order at 6:00
p.m. Members present upon roll call were Scott Meyer, Kimberly Backer, Derek Dempcy,
Felicia Patrick and Justin Nelms. Quorum was established. Also present were Village
Superintendent Casey Kendall, Village Clerk Bonnie Ralston, and Village Attorney Rory
Roundtree. The guests present were Milan Moore, Jim Dickerson, Trenda Seifer, Tom Werblow,
and Brandon Myers. If all the names are not included, it is only by error, absence of signature or
undecipherable signature in the guest book.

The Board of Trustees and all present rose and recited the Pledge of Allegiance.

Chairman Meyer gave notice of the open meeting law poster and its location and proper
procedure for guests.

At this time, the Board opened the floor for comments from the public. Chairman Meyer
stated that all comments need to be directed to the Chair and that there was a five-minute time
limit. Chairman Meyer also said that there would be no discussion by the Board on comments by
the public had addressed items that were not on the agenda. Milan Moore was in attendance and
suggested to the Board that the Planning Commission consider some long-term planning for the
Village. Moore pointed out that Lee Bird Field in North Platte was recently added to the Port
Authority. Moore feels that, in addition to the short-term planning currently being done, some
long-term planning to include this is needed and urges the Board to set up a committee to work
with the Planning Commission on this. With no further comments forthcoming from those in the
audience, Chairman Meyer moved on to the agenda items.

Chairman Meyer asked for a motion to approve the agenda as presented. Motion Patrick.
Second Dempcy. Voting yes: Dempcy, Patrick, Backer, Meyer, Nelms. Voting no: none. Motion
carries.

The Board read the minutes for the regular meeting of the Board of Trustees July 23, 2025.
Motion Dempcy to approve the minutes as presented. Second Backer. Voting yes: Backer, Nelms,
Dempcy, Meyer. Abstaining due to not being present at that meeting: Patrick. Voting no: none.
Motion carries.

UNFINISHED BUSINESS:

The topic of storm/sewer drainage was addressed, as was the sewer lagoon drainage.
Village Engineer Tom Werblow was present at this meeting and addressed the topic of sewer
lagoon drainage. Werblow reported to the Board that plans for drainage have been completed and
reviewed by the state. Werblow stated he asked if the Village was good to proceed, the state
informed Werblow that they need more time to review the plans. Werblow said he could not
suggest moving forward with this at this time. Attorney Roundtree informed Werblow that the

office had researched the easements on the property, Werblow stated his office had gone to the
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courthouse to look for those also. He stated that the easements with NPPD have expired so were
not an issue at this point.

Walnut Street property was addressed. Attorney Roundtree stated there was a need to go
into executive session on this.

Sale of the Maple Street property was discussed next. The CRA has tabled this item while
they wait on the official survey to be completed, so there is nothing to discuss. This will remain
on the agenda.

Registration fees for potentially dangerous dogs are also on the agenda. Ralston reported
that the office had been reaching out to other communities to see what kinds of fees are assigned.
At this time the office had not heard from very many towns. This will remain on the agenda to
give the office time to gather more information.

Anchor Park was also on the agenda. The Board revisited the question of bench donations.
Kendall stated he has priced several different options. Composite/resin benches average $1,200;
granite benches average $2,500. He stated he had reached out to get pricing on concrete benches
but had not received any yet. Patrick stated she had been asked what direction the pickleball lines
would be painted on. Meyer stated the court will be 30 x 60 and is laid out North to South.

Kendall addressed the agenda item of milling and repaving streets. Kendall had met with
ShelCo to look over some sections of street that Trustee Nelms had been approached about. Most
of the areas are the way they are to help mitigate drainage issues. There are a couple of areas where
the streets could be worked on, Kendall is waiting on estimates for these. This will remain on the
agenda.

Brandon Myers from Emergency Management was in attendance to discuss the village
sirens. The Board and the Fire Department had previously discussed turning over control of the
sirens to North Platte dispatch. The Fire Department and designated village employees would
retain the ability to set them off if needed, but it would primarily be handled by dispatch. Myers
discussed the radios needed to enable this. Clerk Ralston stated that she had been in touch with
Platte Valley Communications and was told the set up now is what is needed, the only thing that
would need done is to configure the tones at the North Platte 911 center. Meyer asked if this would
be an interlocal agreement, Myers and Roundtree both said it would. Roundtree requested copies
of existing documentation so he could get it drawn up for Sutherland with consistent language.
This will remain on the agenda.

NEW BUSINESS:

The first new business item is the audit and the engagement letter for RJ Meyer. Backer
pointed out a questionable item under sanitation. The sale of the old loader was deposited into the
equipment account, but the proceeds were listed on the audit under sanitation. Backer wondered if
this would affect the audit or if it was simply a classification error. She then asked if there was
anything that the Board needed to do tonight concerning the audit. Meyer stated the Board would
need to vote on the engagement letter for R] Meyer and could then ask if an amendment to address
this needed to be filed. Backer stated she wasn’t sure if it affected the bottom line or not. Backer
requested everyone else take some time to look through the audit. Meyer asked for a motion

regarding the engagement letter. Attorney Roundtree pointed out a typo in the letter. Third line
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down on the first page of the letter reads 2022 and should read 2024. Roundtree suggested that
Meyer circle and initial the error when signing the letter. Motion Backer to accept the engagement
letter and authorize the Chair to sign. Second Patrick. Voting yes: Patrick, Meyer, Nelms, Dempcy,
Backer. Voting no: none. Motion carries.

Discontinuing Zoom usage was discussed next. The office has looked into streaming
meetings on YouTube. This allows residents to watch live or go back and watch at a later date.
Patrick stated that her understanding is that viewers cannot comment on agenda items. Backer said
that there is no ability to comment or interact with YouTube, while zoom allows viewers to do so.
Ralston stated that the village is paying for zoom each month and there are meetings where there
are no viewers. Backer expressed concerns about the videos being able to be downloaded and then
edited. Ralston said she wasn’t sure about that but thought there was a way to prevent this. Meyer
said he had looked at it, and more often than not there are no viewers. This was set up during covid,
but in person meetings are no longer restricted so this is not an issue anymore. Backer expressed
that she has concerns with being in videos that are able to be downloaded and possibly
manipulated. Ralston also said that with no requirements to provide a stream of the meetings, not
doing it at all is also an option. Meyer asked if the Board would like to move on this item at this
time or do some more thinking and researching on it. Backer stated her opinion that she is not in
favor of streaming the meetings on YouTube. Patrick said that she is fine with YouTube. Trenda
Seifer was in attendance and pointed out to the Board that having the meetings streamed is often
helpful to her because if she cannot attend a meeting to report on it. She can always watch the
stream. She said that camera positioning could also be adjusted to keep members faces out of the
main part of the video. She also reminded the Board that any news outlet could come in to record
a meeting and this then gets uploaded to the news website and shown on television. Ralston stated
she would look further into other options such as audio only like a podcast style. Meyer stated that
YouTube offers audio only also, and this would only require the village to invest in microphones
instead of cameras also. Meyer asked again if the Board would like to take action or table the item
pending further research. This item will be tabled until next meeting.

Discussion on office storage was next on the agenda. Meyer stated he had been looking at
the amount of storage for files in the office. He said that there are files that have to be kept
indefinitely and others have to be kept for varying lengths of time. The concern is that there is not
a lot of storage space in the office. He stated that the designated areas are quickly being filled.
Some discussion was held on the types of files that have to be kept and the length of time the office
is required to keep the paper copies. Ralston stated there is some room in the back storage area for
one or possibly two more shelves, and the front storage area is packed pretty full. With the end of
the fiscal year coming up there will be approximately 12 banker boxes of files that will need to be
stored. The Board discussed options such as digitizing files and sending files to the state archives.
Meyer stated that the archives are filling quickly, and they do not always allow cities to send files
there. Meyer had thrown out the idea of adding a storage room onto the building off of the back
wall. Patrick asked if it would have to be an add on to the building or of it could be placed
somewhere else. Discussion was held on the transporting of file boxes. Patrick also suggested
placing a container for storage. Kendall asked if there shouldn’t be a digital backup also. Backer
stated a lot of the recent files are already stored digitally, but paper files also need kept. Kendall

suggested a room in the old fire hall being partitioned off and used for file storage. The storage
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container option was discussed, specifically setbacks. Meyer and Kendall agreed that the setbacks
could easily be met. Milan Moore was in the audience and stated that the containers are rodent
proof, fireproof, waterproof, and would be a good secure option to store files. Meyer discussed
using the old fire hall, stating walls would need to be built. He suggested getting estimated costs
of building a room or purchasing a container. Patrick felt the security of the container was a bonus
when it comes to preserving sensitive data. This will remain on the agenda.

NDEE scrap tire management grant was added by the office. There is a section of the grant
that would allow the village to apply for a 50% match for the purpose of rubber pellets for the
existing playground at Anchor Park. The application is due August 20", the office would like
permission to apply for this grant. Backer wanted it clarified that this is not for the tire recycling
and only for the recycled playground materials. The office had put the entire grant information
packet in the Board packets; Backer wanted the portion the office would be applying for specified
as the 50% match. Motion Backer to allow the office to apply for a 50% recycled playground
material grant. Second Patrick. Voting yes: Meyer, Backer, Patrick, Nelms, Dempcy. Voting no:
none. Motion carries.

Veterans Memorial stone replacement and design was discussed next. The office received
a drawing from the monument company for the replacement stone. Meyer asked if the stone would
be the same as the original. Ralston stated that the difference is a wider base. The monument
company suggested having the base be six inches wider than it originally was. This would put 3
inches on either side of the tall stone to give greater stability to the base. The overall shape of the
stone would remain the same. Backer asked Tom Werblow, who was in attendance, if a wider base
would offer enough stability. Werblow said it would also need to be anchored better. Ralston told
the Board that the company had said there would be three pins that were one inch round into the
concrete. Kendall said he had discussed placing four pins that were 1 1/4 inch round powder coated
rebar instead of stainless steel. Meyer tasked Kendall with letting the monument company know
that the 1 % round rebar was required along with the wider base. Motion Backer to approve the
stone design presented to the office. Second Dempcy. Voting yes: Nelms, Dempcy, Meyer, Backer,
Patrick. Voting no: none. Motion carries. Meyer then addressed the concrete replacement so the
monument stone could be set in place. The stone that fell broke the concrete. Backer expressed
concerns with the estimate that were passed along from the monument company. The estimate
included the grinding of concrete that was not finished correctly. Backer feels the Board needs to
move forward with this. There is enough money in the Veterans Memorial account to complete
this and then submit it for reimbursement to the monument company. Meyer and Kendall both feel
that the company had been to the site before the stones were set and they should have said
something about the domed concrete before delivering and setting the stone. Kendall had an
estimate from A Nutter Load for $7,250.00 to replace the concrete and add the section for the
plague to be set. Kendall had reached out to several companies to get an estimate but only received
one. Motion Backer to move ahead with the concrete replacement and accept the bid from A Nutter
Load. Second Dempcy. Voting yes: Dempcy, Patrick, Backer, Meyer, Nelms. Voting no: none.
Motion carries.

Walking paths were on the agenda. Backer requested this be removed for now. She stated
that it can be added again after the budget has been set. This will be removed from the agenda.
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Sewer lagoon was on the agenda, Tom Werblow was in attendance. Werblow had
addressed this earlier in the meeting. Plans have been submitted to the state so the Board cannot
move forward with this yet.

Bond discussion was also on the agenda. Kendall had requested this be added to start the
discussion on how to pay for the sewer lagoon cell. Clerk Ralston had reached out to a bond agent
and got some preliminary estimates from him on payments, based on the amounts Kendall
estimated. These amounts were estimated at higher than Werblow believes the project will cost,
this is just in case any unanticipated problems or costs come up during the project. Ralston
informed the Board that the pool bond final payment will be in June of 2026, and if the Board
chooses to bond the lagoon cell payments would not begin until June of 2027. The estimated
amount of the payment would be approximately $100,000.00, which is what the pool bond
payment amount is. Ralston stated the bond agent had explained that bonds are not issued until
after completion of the project, so any excess that is borrowed and not used comes off the principal
of the bond and lowers the amount bonded out. Some discussion was held on the merits of using
funds that are in the sewer account currently, which would drastically lower the amount that the
Village would need to bond out. Ralston stated that user fees for sewer alone for the first portion
of the year were just over $170,000.00. This amount is more than enough to make the principal
and interest payments. Meyer stated he had discussed this with Werblow. Options include having
a rate study done and raising sewer fees a little to cover the cost of the project, funding it entirely
out of the sewer account, or bonding the project. Discussion was held about the sewer fund monies
and pros and cons of using the majority of it on this project. Meyer stated he didn’t want to see the
Village drain that account. Kendall stated that the state doesn’t like to see large amounts sitting
and not being used for projects like this. Meyer also reminded the Board that the new cell is just
one of the projects needed at the sewer lagoon and funding would be needed for that also. The
Board discussed combining the bonds, Meyer feels it would not be in the best interest of the village
due to the low interest rates on the first bond. Werblow questioned the option of paying the first
bond down and refinancing in a few years. He also informed the Board that payment being made
at the completion of the project could easily be included in the bid notice if the Board chooses.
Milan Moore addressed the Board and stated that estimating high for bonds is a good idea, typically
if you do not use all the monies quoted the interest rate will be lower at the end of the project. This
will be taken off the agenda pending the states approval of the sewer lagoon plans.

A chicken permit has been submitted to the Board for 510 McKinley Street. Kendall stated
he had not been over to look at the property yet. His biggest issue with it is the number of chickens.
The resident has 12, however there are two residences on the property. Discussion was held on
how the ordinance reads and splitting the number of chickens into two permits. The Board also
questioned whether a small rental that doesn’t have a separate meter is considered a second house.
Backer pointed out that multi-unit dwellings often only have one meter but are separate residences.
The office will reach out to have the resident submit two permits for 6 chickens each before
approval. This will remain on the agenda until the new permits are submitted.

Midlands contracting applied for payment through Werblow. Werblow addressed this,
stating that he had the company return to fix a few small issues that came up, but that he is happy
with the work now that it is completed. The payment amount is $195,487.50, which is just over

$24,000 less than the initial estimate. Motion Patrick to approve the payment to come out of the
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water account and add it to the claims for this meeting. Second Backer. Voting yes: Nelms,
Dempcy, Meyer, Backer, Patrick. Voting no: none. Motion carries.

Kendall had the office place electric scooters on the agenda. He expressed concerns with
safety issues of the kids riding them around. It had been brought to his attention, and the attention
of the office, that there have been instances where the vehicles on the road cannot see the scooters
darting between cars and with kids on scooters not looking for oncoming traffic, especially at
intersections. Roundtree stated that this has become an issue all over, but that the state doesn’t
have rules allowing the regulation of electric scooters. Milan Moore questioned if the Village could
require some sort of license or proof of insurance. Patrick expressed her opinion that the Village
should not step in when it is the parents place to teach their children about safety. She feels it is a
fine line and would be crossing a boundary. Discussion was held about reaching out to the school
to ask if they would work in conjunction with the office to do a public service type announcement
asking parents to talk to their children about traffic safety while on an electric scooter. The
Sheriff’s Department used to do a bicycle safety lesson, it was discussed that the school or the
office could reach out to see if they do one that includes scooters. Roundtree stated that it is hard
to regulate due to electric scooters and even minibikes not being included in the definitions of
vehicles put out by the state. Roundtree will do some research on this to determine if the village
could do anything with this. This will remain on the agenda.

The proposed employee recognition meal was on the agenda. Clerk Ralston provided the
state statute allowing the village to have an employee recognition dinner of some sort. Permission
is being sought for the employees to be allowed to use the pool and have the village pay for burger,
hot dogs, and buns to thank the seasonal employees for all their hard work and the full-time
employees also. Meyer and Backer both stated that this summer has gone well, and the office and
several trustees have received compliments on the employees. Motion Backer to allow the
employees to utilize the pool buildings and for the village to purchase items for the recognition
dinner. Second Patrick. Voting yes: Dempcy, Patrick, Backer, Meyer, Nelms. Voting no: none.
Motion carries.

OTHER:

e Claims in the amount of $114,779.18 were presented to the Board. With the adjustments
for Midlands Contracting in the amount of $195,487.50 and RJ Meyer and Associates in
the amount of $9870.00, the adjusted claims come to $320,136.08 Motion Backer to
approve the claims as adjusted. Second Nelms. Voting yes: Backer, Nelms, Dempcy,
Patrick, Meyer. Voting no: none. Motion carries.

e Payroll Reports were presented to the Board for the August 1, 2025 payroll, the August 1,
2025 Board payroll and the August 15, 2025 payroll.

e Comp Time Reports were also included in the packet.

FYI INFORMATION:
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REPORTS:

Superintendent Kendall reported that the new playground equipment has been delivered
and is being stored at the North Lot until construction begins. The new generator at the
sewer lagoon has been installed. Kendall also stated that the wooden portion of the fence
around the swimming pool replat is up. Kendall would also like to publicly thank the
summer help for the great job they did. Kristin Meyer will be returning as pool manager
next year, and after the pool closes for the season she has agreed to stay on and help
Kendall with some smaller projects he would like to get done.

Clerk Ralston reported that the highway allocation funds will be released by the state now
that the audit has been filed.

Trustees Reports:

K. Backer reported that the Growth Committee is looking for members. She feels the
remaining members are very positive and have some good ideas now that they know what
types of things the committee can do per village code.

D. Dempcy had nothing to report.

F. Patrick had nothing to report.

J. Nelms had nothing to report.

S. Meyer wanted to thank the summer help for all their hard work.

Trenda Seifer would like to encourage the Board to use some of the infrastructure monies
that come from the sales tax. She feels this is a good way to demonstrate to the residents
how the Village plans on using this money.

EXECUTIVE SESSION

Motion Backer to enter into executive session for reasons of possible litigation. Second
Patrick. Voting yes: Nelms, Dempcy, Meyer, Backer, Patrick. Voting no: none. Motion carries.
Executive Session was entered into for the reason of the possibility of litigation at 7:31 P.M.
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The board came out of Executive session at 7:51 P.M. No action was taken.

With no further agenda items to discuss Meyer asked for a motion to adjourn. Motion
Dempcy to adjourn the meeting. Second Nelms. Voting yes: Meyer, Backer, Patrick,
Nelms, Dempcy. Voting no: none. Motion carries. Meeting is adjourned at 7:51 P.M.

These minutes are set to be approved at the August 27, 2025, regular meeting.

Scott Meyer, Chairman
Board of Trustees, Village of Sutherland

[Seal] Bonnie Ralston, Clerk
Village of Sutherland
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