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VILLAGE of SUTHERLAND
Community Redevelopment Authority
Regular Meeting
July 9, 2025
5:30 P.M.

The Village of Sutherland Community Redevelopment Authority/Board of Trustees held a
Regular Meeting on July 9, 2025, at 5:30 p.m. in the Village of Sutherland Meeting Room, located
at 1200 First Street, Sutherland, Nebraska. Notice of this meeting was given by posting notice in
four public places, the designated method by the Village Board of Trustees. The agenda for this
meeting was kept continuously current and available for inspection at the Office of the Village
Clerk. Members present upon roll call were Scott Meyer, Kim Backer, Justin Nelms, and Derek
Dempcy. Felicia Patrick was absent. Also present were Village Clerk Bonnie Ralston, Village
Superintendent Casey Kendall, and Village Attorney Rory Roundtree. The only guest present was
Chance Nutter. If all the names are not included, it is only by error, absence of signature or
undecipherable signature in the guest book.

The Board of Trustees came together to affirm their positions as the Sutherland Community
Redevelopment Authority. Chairman Meyer recognizes a quorum is present and calls the regular
meeting to order at 5:30 p.m.

Chairman Meyer gave notice of the open meeting law poster and its location for public
record.

At this time, the CRA Board opened the floor for comments from the public.
Chairman Meyer stated that all comments need to be directed to the Chair and that there was a
five-minute time limit. Chairman Meyer also said that there would be no discussion by the board
on comments by the public that addressed items that were not on the agenda. With no comments
from the public, Meyer continued with the meeting.

Motion Dempcy to approve the agenda as presented to the board. Second Backer. Voting
yes: Nelms, Meyer, Backer, Dempcy. Absent and not voting: Patrick. Voting no: none. Motion
carries.

The reading and approval of the minutes for the June 25, 2025, regular meeting of the
Community Redevelopment Authority was done. Motion Backer to accept the minutes as
presented. Second by Nelms. Voting yes: Dempcy, Backer, Meyer, Nelms. Absent and not voting:
Patrick. Voting no: none. Motion carries.

ONGOING BUSINESS:

First on the agenda is discussion and action on the fencing for Sutherland Swimming Pool
Replat #2. Superintendent Kendall addressed this. Kendall stated he had reached out to a couple
of companies to get quotes for the fencing. As of this meeting he had only received one response.
Meyer asked if Kendall had also asked the companies about putting up the wood fence that had
already been purchased by the Village for the first portion of the replat. Kendall said he had asked
and was waiting on responses for that also. Baker said she would prefer waiting on any action until
more than one bid can be presented to the board. Meyer asked if the rest of the board was okay
tabling the matter until the July 23™ meeting. All members were comfortable with that. This matter
is tabled and will remain on the agenda.

NEW BUSINESS:

The next agenda item is to accept or reject the Maple Street lot proposals. Attorney
Rountree had prepared a redevelopment agreement and a resolution to be adopted by the Board if
the voted to accept the proposal presented to them. Some discussion was held on the timeline of
the proposal. Chance Nutter was in attendance and stated he felt the proposed two-year timeline
was sufficient. Meyer and Backer both stated that they did not want Nutter to feel rushed, with
Meyer stating that a survey could take several months to complete before any construction could
begin. The Board and Nutter discussed the survey. Backer asked who was getting it surveyed.
Nutter said he was hoping the Village would do so. Meyer and Roundtree both felt it would be a
good idea to have a survey done so the Village knew exactly what was being sold. Roundtree
expressed that waiting to sign the purchase agreement would be best, stating he didn’t want to lock
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Nutter into a contract without the survey done. This way Nutter could ensure the lot is large enough
for what he plans to build. Meyer questioned if a motion needed to be made to authorize the office
to arrange the survey. Roundtree agreed it would be the best way to do this. Motion Backer to
authorize the office to have a survey of the Maple Street lot done. Second Dempcy. Voting yes:
Meyer, Dempcy, Nelms, Backer. Absent and not voting: Patrick. Voting no: none. Motion carries.

Having satisfied all items on the agenda and having no further comments from the audience
or board, motion Dempcy to adjourn. Second Nelms. Voting yes: Dempcy, Backer, Meyer, Nelms.
Absent and not voting: Patrick. Voting no: none. Motion carries. Meeting adjourned at 5:40 P.M.

Scott Meyer, Chairman
Community Redevelopment Authority,
Village of Sutherland

Hayley Fear, Secretary
Village of Sutherland

[Seal] Bonnie Ralston, Clerk
Village of Sutherland
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