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VILLAGE of SUTHERLAND
BOARD OF TRUSTEES Regular Meeting
July 9, 2025 at 6:00 P.M.

The Village of Sutherland Board of Trustees held a Regular Meeting on July 9, 2025, at
6:00 P.M. in the Village of Sutherland Meeting Room, located at 1200 First Street, Sutherland,
Nebraska. Notice of these meetings was given by posting notice in four public places, the
designated method by the Village Board of Trustees. The agenda for this meeting was kept
continuously current and available for inspection at the Office of the Village Clerk.

Chairman Meyer called the Regular Meeting of the Board of Trustees to order at 6:00
p.m. Members present upon roll call were Scott Meyer, Kimberly Backer, Derek Dempcy, and
Justin Nelms. Felicia Patrick was absent. Quorum was established. Also present were Village
Superintendent Casey Kendall, Village Clerk Bonnie Ralston, and Village Attorney Rory
Roundtree. The guests present were Jim Dickerson and Trenda Seifer. If all the names are not
included, it is only by error, absence of signature or undecipherable signature in the guest book.

The Board of Trustees and all present rose and recited the Pledge of Allegiance.

Chairman Meyer gave notice of the open meeting law poster and its location and proper
procedure for guests.

At this time, the Board opened the floor for comments from the public. Chairman Meyer
stated that all comments need to be directed to the Chair and that there was a five-minute time
limit. Chairman Meyer also said that there would be no discussion by the Board on comments by
the public had addressed items that were not on the agenda. With no further comments forthcoming
from those in the audience, Chairman Meyer moved on to the agenda items.

Chairman Meyer asked for a motion to approve the agenda as presented. Motion Backer.
Second Dempcy. Voting yes: Nelms, Meyer, Backer, Dempcy. Absent and not voting: Patrick.
Voting no: none. Motion carries.

The Board read the minutes for the regular meeting of the Board of Trustees June 25, 2025.
Motion Backer to approve the minutes as presented. Second Dempcy. Voting yes: Dempcy,
Backer, Meyer, Nelms. Absent and not voting: Patrick. Voting no: none. Motion carries.

UNFINISHED BUSINESS:

The topic of storm/sewer drainage was addressed, as was the sewer lagoon drainage.
Superintendent Kendall reported that Tom Werblow is getting close to having the cost of a new
cell to present to the Board.

Walnut Street property was addressed. Attorney Roundtree stated he had not heard
anything on this.

Sale of the Maple Street property was discussed next. The CRA has tabled this item so
there is nothing to discuss. This will remain on the agenda.

NEW BUSINESS:

The first new business item discussed was LARM renewal. Clerk Ralston stated that the
renewal is not due until August 15, 2025. It was presented so the Board had an opportunity to look
over the plan and rates before making any decisions. Ralston pointed out the areas where the rates
increased and the percentages. Backer asked if the office could look up records on the insurance
the Village had before switching to LARM. Some discussion was held on the benefits of renewing
for multiple years and the percentage discount given for this. Meyer expressed his opinion that
LARM has been good to the Village and there have been no issues with claims or coverage.
Kendall said they are also very responsive when we reach out to them. Backer would like this left
on the agenda to give the office time to look up previous insurance costs.

Dog impound fees were next on the agenda. Kendall addressed the Board about this.
Kendall had taken an animal to the shelter in North Platte and there was some confusion regarding
fee collections for animal taken in by the Village. Backer stated that the shelter will not collect
Sutherland’s fees and will not hold an animal until fees have been paid. It is up to the Village to
collect our fees from the owner. Backer asked Attorney Roundtree if the invoice for fees needs to
be sent certified letter. Roundtree replied that they could be sent certified or regular mail. Backer
asked if she was correct in saying that failure to pay could not result in a lien against property.
Roundtree stated that she was correct. Meyer asked if it would be best to have a Sheriff serve the
letter and invoice if the person does not have a permanent address. Discussion was held on this
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being the best way to ensure the items get to the person in question. The Board also discussed the
fees given when an animal must be picked up by Kendall and taken to the shelter. Backer stated
that the village employees do everything they can to get the animal back to the owner and very
rarely take them to the shelter. She feels the high fees contribute to residents following village
ordinances concerning dogs. Meyer said those fees also help offset the cost to pick up and transport
the animal as far as wages, fuel, and use of a vehicle to transport it.

Dangerous dogs were also on the agenda. Village ordinances concerning this were included
in the packet for the Board. Backer had discussed this with the Sheriff’s Department and been told
there are also state statutes that regulate when a dog can be declared potentially dangerous and
dangerous. Backer stated the need for vigilance concerning complaints and for the requirements
set in place by ordinance. Clerk Ralston asked how the office is to handle it if the owner of a
potentially dangerous or dangerous dog does not follow the requirements laid out by village
ordinance. Roundtree went over the listed requirements and informed Ralston that in owners don’t
comply the office can refer this to him. Backer said that a letter would need to go to the dog owner,
and in the case when the owner is not the property owner, a letter would also need to be sent to the
property owner.

Sale of Maple Street property recommendation from the CRA was addressed. This topic
also includes the resolution 2025-07-02 agenda item. Because the CRA has tabled this item it will
not be addressed by the Board either. This will stay on the agenda.

The final payment to BSB Construction for the South Street water project was discussed
next. This item had been approved at the June 25" meeting; however, the office discovered it was
for the wrong amount. The Board approved a payment of $1,721.40 and the actual amount owed
was $5,000.00. Motion Backer to approve the payment in the amount of $5,000.00, an adjustment
of $3278.60. Second Dempcy. Voting yes: Meyer, Dempcy, Nelms, Backer. Absent and not
voting: Patrick. Voting no: none. Motion carries. The correct amount will be listed in the amended
claims.

Clerk Ralston had placed 6 Regions, One Nebraska on the agenda. This is an economic
development focused program. Ralston reported that the office had been contacted to set up a visit
with the area representative and the clerk from Trenton, NE. Ralston had been told that 6 Regions,
One Nebraska had heard good things about Sutherland and some of the things we had been doing.
Discussion was held on posting a legal notice of the meeting since all Board members and
committee members would be invited to meet with them. Meyer instructed the office to choose a
date and set up the meeting. Backer suggested reaching out to the Chamber of Commerce and the
CARC board.

Superintendent Kendall had roll off for metal placed on the agenda. Kendall stated he was
seeking permission to get quotes for prices. He feels if the Village is going to continue taking metal
at the compost site we need a container so it can be transported. Kendall said he has been in contact
with Schaben’s, and they will be getting him pricing. Meyer asked if Kendall was looking for a
low sided roll off, Kendall said he was. Backer suggested calling Pro Roll Off also, but she wasn’t
sure if they would be compatible with our truck. Kendall stated he had also asked Schaben’s about
an older used one that was in good condition. Trenda Seifer asked to address the Board. Seifer said
she had forwarded the office an email about a recycling grant and thought it could be looked into
to potentially help with this purchase. Kendall will get quotes and present them to the Board.

OTHER:

e (laims in the amount of $112,408.11 were presented to the Board. In the interest of
transparency, Meyer pointed out there was a claim included to be paid out to him in the
amount of $204.90. Meyer explained that the office was having trouble mailing bills, the
post office was having issues with the card. Meyer wrote a check off his personal account
to mail the utility bills. The office had receipts and a copy of the check to keep with the
invoice. This claim was to reimburse Meyer. Backer had a question regarding the Nutter
Load claim. The claim is for the entirety of the sidewalk. Backer asked if the check could
be held on the office until the project was completed. Kendall stated it would be finished
by next week. Roundtree said the check could be approved subject to completion. Then
when it is fully done the check could be picked up. Kendall also said he had the office
look at the bids submitted, this claim was $100.00 more than the original bid. Meyer
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clarified that some extra work had been added after job was started, and that is what the
extra amount was for. Nelms asked what the claim for Roger Lathrop was for, Backer
responded and said it was for mowing nuisance yards. Motion Backer to approve the
claims as adjusted. Second Dempcy. Voting yes: Backer, Dempcy, Nelms, Meyer.
Absent and not voting: Patrick. Voting no: none. Motion carries.

e Payroll Reports were presented to the Board for the July 3, 2025 payroll, and the July 3,
2025 Board payroll.

e Comp Time Reports were also included in the packet.

FYI INFORMATION:

Clerk Ralston informed the Board that Christine and Bob from RJ Meyer and Associates
had come to the office earlier in the week to look at documentation to clear up the issues with the
audit. Tiffany was also present for this. Bank statements were looked over and corrections were
made. They are hoping to have a final audit to present to the Board within the next couple of
weeks.

Attorney Roundtree shared with the Board that an issue with the Village Ordinances
being uploaded into the Sheriff’s Department system had been discovered. Roundtree said that
Ralston had previously provided the ordinances to the Clerk Magistrate, but they had not been
uploaded. Roundtree spoke with the Clerk Magistrate about this, expressing that the dog
ordinances were of particular urgency at this time. He was assured that they would be uploaded
the next day. Roundtree stated this would allow the Sheriff’s Department to ticket people for
violating village ordinances.

REPORTS:

e Superintendent Kendall reported that the other water main is in service now. There is
some concrete work that needs to be finished, but it should be done by next week. A
valve was broken but will be replaced. He will be gone on Friday. 4" of July went
smoothly, he heard no complaints. Backer asked if he had received the water test results.
Kendall said he will chlorinate for another week and then it should be done.

e C(Clerk Ralston had nothing to report.

Trustees Reports:

K. Backer reported that she had been contacted by some people who had come up to our
pool when North Platte’s pools were closed. They had handicapped children and told her
they really enjoyed our pool. Backer asked them to write a letter to the editor to share
their experience.

e D. Dempcy had nothing to report.

e F. Patrick was absent.

e J. Nelms had a couple of residents approach him about areas of streets where their cars
scrape the road because of the built up layers of coating. Kendall advised him to put it on
the agenda so it can be discussed and the Board can come up with a plan.

e S. Meyer wanted to thank the village employees for working on the 4" of July and for

making things look good and go well.

e Trenda Seifer asked to speak. She stated that she was pleased with how the holiday went.
She understood that Emergency Management had called several times with weather
updates and concerns about calling off the parade. She was pleased the rain held off and
said she couldn’t recall a time when the parade had been cancelled.
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With no further agenda items to discuss Meyer asked for a motion to adjourn. Motion
Dempcy to adjourn the meeting. Second Nelms. Voting yes: Meyer, Dempcy, Nelms,
Backer. Absent and not voting: Patrick. Voting no: none. Motion carries. Meeting is
adjourned at 6:36 P.M.

These minutes are set to be approved at the July 23, 2025, regular meeting.

Scott Meyer, Chairman
Board of Trustees, Village of Sutherland

[Seal] Bonnie Ralston, Clerk
Village of Sutherland
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