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 The Village of Sutherland Community Redevelopment Authority/Board of Trustees held a 1 
Regular Meeting on July 23, 2025, at 5:30 p.m. in the Village of Sutherland Meeting Room, located 2 
at 1200 First Street, Sutherland, Nebraska. Notice of this meeting was given by posting notice in 3 
four public places, the designated method by the Village Board of Trustees. The agenda for this 4 
meeting was kept continuously current and available for inspection at the Office of the Village 5 
Clerk. Members present upon roll call were Scott Meyer, Kim Backer, Justin Nelms, and Derek 6 
Dempcy. Felicia Patrick was absent. Also present were Village Clerk Bonnie Ralston, Village 7 
Superintendent Casey Kendall, and Village Attorney Rory Roundtree. There were no guests 8 
present.  9 

The Board of Trustees came together to affirm their positions as the Sutherland Community 10 
Redevelopment Authority. Chairman Meyer recognizes a quorum is present and calls the regular 11 
meeting to order at 5:30 p.m. 12 
 Chairman Meyer gave notice of the open meeting law poster and its location for public 13 
record. 14 
 Chairman Meyer motioned to excuse the absence of Felicia Patrick for this meeting. 15 
Second Backer. Voting yes: Meyer, Nelms, Backer, Dempcy. Absent and not voting: Patrick. 16 
Voting no: none. Motion carries. 17 

 At this time, the CRA Board opened the floor for comments from the public. 18 
Chairman Meyer stated that all comments need to be directed to the Chair and that there was a 19 
five-minute time limit. Chairman Meyer also said that there would be no discussion by the board 20 
on comments by the public that addressed items that were not on the agenda. With no comments 21 
from the public, Meyer continued with the meeting. 22 
 Motion Backer to approve the agenda as presented to the board. Second Dempcy. Voting 23 
yes: Backer, Nelms, Dempcy, Meyer. Absent and not voting: Patrick. Voting no: none. Motion 24 
carries. 25 
 The reading and approval of the minutes for the July 9, 2025, regular meeting of the 26 
Community Redevelopment Authority was done. Motion Backer to accept the minutes as 27 
presented. Second Dempcy. Voting yes: Meyer, Nelms, Dempcy, Backer. Absent and not voting: 28 
Patrick. Voting no: none. Motion carries.   29 
             30 
 31 
ONGOING BUSINESS: 32 
   33 
 First on the agenda is discussion and action on the fencing for Sutherland Swimming Pool 34 
Replat #2. Superintendent Kendall received two bids for the vinyl portion of the fencing. Koop 35 
Vinyl Fence and Construction, Inc. submitted a bid for $8,676.75. Schumacher Fencing, LLC 36 
submitted a bid in the amount of $4,611.10. Backer questioned the line item of “building permit 37 
acquisition” on the Schumacher bid. The office will fill apply for the permit, but the Village is 38 
exempt from the fees. Meyer agreed that the Village does not pay the fees. Kendall stated the 39 
village employees could remove the dirt from the site, which would lower the cost also. Backer 40 
said that with the price difference she would suggest accepting the bid from Schumacher. Meyer 41 
stated that the CRA board could authorize up to the bid amount and then the building permit and 42 
dirt removal amounts could be discussed with the company. Motion Backer too accept the bid 43 
from Schumacher Fencing up to the amount of $4,611.10. Second Dempcy. Voting yes: Meyer, 44 
Backer, Nelms, Dempcy. Absent and not voting: Patrick. Voting no: none. Motion carries. Backer 45 
questioned if the deposit of $1,000.00 could be added to the claims list during the Board of Trustees 46 
meeting. Kendall also presented two bids for putting up the wood fence along the first portion of 47 
the property. The village has already purchased the fencing material, so this is just to install it. The 48 
first was from Schumacher Fencing LLC in the amount of $15 per square foot. The second bid 49 
was from A Nutter Load, LLC, for $16 per square foot. Discussion was held on the difference in 50 
totals versus timeline for getting the project started. With a difference of under $300, Backer 51 
expressed that she thought Nutter would be able to begin the project sooner since he is local. Meyer 52 
stated that the landowner has been good with the village taking longer on this, but it would be nice 53 
to have the project started. Kendall also stated that the work Nutter has done for the Village in the 54 
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past has been good. Motion Backer to award the bid to A Nutter Load, LLC for the wood fencing 55 
portion of the project. Backer also pointed out that the Schumacher bid was for the amount per 56 
square foot plus concrete costs. Nutter bid included the pea gravel for setting the posts. Backer 57 
feels that offset the difference in bid amounts. Second Nelms. Voting yes: Dempcy, Backer, 58 
Meyer, Nelms. Absent and not voting: Patrick. Voting no: none. Motion carries. 59 
 Next item under ongoing business is to accept or reject Maple Street lot bids. The CRA 60 
board was waiting on this until after a survey had been done. The office has been in contact with 61 
Dickenson Land Surveyors to get this scheduled. As of this meeting, the survey has not been done. 62 
Clerk Ralston stated she was unsure if the board would want to table this since the survey hadn’t 63 
been done yet. Roundtree stated he thought that was what Nutter had requested, and he had no 64 
issue with this. Roundtree also said he had adjusted the redevelopment agreement to reflect the 65 
CRA board’s request of a December 31, 2027 deadline for completion. The CRA board agreed to 66 
table this until the survey has been completed. Meyer said that the proposals, resolution, and 67 
agreement would all be tabled since they are all related to one topic.  68 
  69 
 70 
 71 
NEW BUSINESS: 72 

 73 
 Continuation of walking paths was the only new business item. Backer stated she had 74 
requested this be on the agenda. Backer said she had discussed how nice the path from Poplar 75 
Street to West County Road was with several people. They had asked her if it was possible for the 76 
Village to put sidewalks in other areas of town. Backer told them she would have it put on the 77 
agenda for discussion. Backer suggested continuing up West County Road. She also asked the 78 
other board members if they would drive around town and get ideas on other areas where walking 79 
paths could be done. Clerk Ralston informed the board that it had been suggested to the office that 80 
a path be placed along North County Road from Walnut to West County Road, down West County 81 
Road, and down Poplar Street. This had been suggested since these are the big block and small 82 
block roads the student athletes run. Backer feels that North County Road could be hard to do 83 
because of the culverts. Prairie Trace is also a problem because of culverts, they would require an 84 
engineer. Backer stated if paths were done around town, they could be done in sections. Roundtree 85 
and Meyer discussed the infrastructure account, walking paths could be paid for using the 86 
infrastructure portion of the sales tax monies. Backer asked if it should be n the Board of Trustees 87 
agenda instead. Roundtree stated that was up to the CRA members, but he thought that was more 88 
appropriate, stating he worried about the board spending too much of the TIF monies. Some 89 
discussion was held on how narrow some streets in town are. Backer also commented that kids are 90 
utilizing the completed path quite often. The office will place this on the Board of Trustees agenda. 91 
 92 
 93 
 Having satisfied all items on the agenda and having no further comments from the audience 94 
or board, motion Dempcy to adjourn. Second Nelms. Voting yes: Dempcy, Backer, Meyer, Nelms. 95 
Absent and not voting: Patrick. Voting no: none. Motion carries. Meeting adjourned at 5:44 P.M. 96 
 97 
 98 

 99 
 100 
 101 
Scott Meyer, Chairman 102 

       Community Redevelopment Authority,  103 
       Village of Sutherland 104 
 105 

 106 
 107 
       108 
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 109 
 [Seal]       Bonnie Ralston, Clerk 110 
        Village of Sutherland 111 
 112 


