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            The Village of Sutherland Board of Trustees held a Regular Meeting on July 23, 2025, at 1 
6:00 P.M. in the Village of Sutherland Meeting Room, located at 1200 First Street, Sutherland, 2 
Nebraska. Notice of these meetings was given by posting notice in four public places, the 3 
designated method by the Village Board of Trustees. The agenda for this meeting was kept 4 
continuously current and available for inspection at the Office of the Village Clerk. 5 
            Chairman Meyer called the Regular Meeting of the Board of Trustees to order at 6:00 6 
p.m. Members present upon roll call were Scott Meyer, Kimberly Backer, Derek Dempcy, and 7 
Justin Nelms. Felicia Patrick was absent. Quorum was established. Also present were Village 8 
Superintendent Casey Kendall, Village Clerk Bonnie Ralston, and Village Attorney Rory 9 
Roundtree.  The guests present were Kelli Kaps, Jim Dickerson, Trenda Seifer, Wacey 10 
Campbell, Tyrell Fear, and Capt. Newton from the Lincoln County Sheriff’s Office. Frank 11 
Fleecs was present via Zoom. If all the names are not included, it is only by error, absence of 12 
signature or undecipherable signature in the guest book.   13 

The Board of Trustees and all present rose and recited the Pledge of Allegiance.  14 
Chairman Meyer gave notice of the open meeting law poster and its location and proper 15 

procedure for guests.  16 
Excused Absences was also on the opening agenda. Chairman Meyer motioned to excuse 17 

Felicia Parick’s absence. Second Backer. Voting yes: Nelms, Dempcy, Backer, Meyer. Absent and 18 
not voting: Patrick. Voting no: none. Motion carries 19 

At this time, the Board opened the floor for comments from the public. Chairman Meyer 20 
stated that all comments need to be directed to the Chair and that there was a five-minute time 21 
limit. Chairman Meyer also said that there would be no discussion by the Board on comments by 22 
the public had addressed items that were not on the agenda. Jim Dickerson was in the audience 23 
and wanted to thank the Growth Committee and the office staff for all the work that went into the 24 
city-wide garage sales. With no further comments forthcoming from those in the audience, 25 
Chairman Meyer moved on to the agenda items.  26 

Chairman Meyer asked for a motion to approve the agenda as presented. Motion Backer. 27 
Second Dempcy. Voting yes: Nelms, Meyer, Backer, Dempcy. Absent and not voting: Patrick. 28 
Voting no: none. Motion carries. 29 

The Board read the minutes for the regular meeting of the Board of Trustees July 9, 2025. 30 
Motion Backer to approve the minutes as presented. Second Dempcy. Voting yes: Dempcy, 31 
Backer, Meyer, Nelms. Absent and not voting: Patrick. Voting no: none. Motion carries.  32 

Capt. Newton was in attendance for the sheriff’s report. Backer asked Capt. Newton if 33 
there was an update on Village ordinances being uploaded to their system. These were submitted 34 
by the office to the clerk magistrate in October and it hadn’t been done yet. Attorney Roundtree 35 
stated he had also called on this issue and was assured it would be done. He also said that, once 36 
the ordinances are entered, the state reviews them.  Backer asked what should be done next. 37 
Roundtree advised the office continue to reach out to check on this because it is in the court’s 38 
hands now. Capt. Newton explained that the Lincoln County Court Magistrate enters the 39 
information, it is then sent on to the Nebraska Supreme Court clerk for review. After that, the 40 
information is uploaded to the court system before it can finally be uploaded into the law 41 
enforcement system to be accessed by officers. Capt. Newton informed the Board that at this time 42 
there are only 6 or 8 ordinances that the Sheriff’s Department can write tickets for, which is why 43 
getting this issue fixed is a priority. Backer stated she just wanted it on the record that the office 44 
and the Sheriff’s Department have done everything required of them, and this was out of their 45 
hands. Backer asked Clerk Ralston to continue to follow up on this matter until it is resolved. Capt. 46 
Newton said he would also follow up on this. Backer then asked if Capt. Newton had anything 47 
else to discuss. Newton mentioned he had seen the potentially dangerous dog discussion on the 48 
agenda. The Sheriff’s Department did declare an animal dangerous and informed the owner that it 49 
was no longer allowed within village limits or it will be disposed of. Meyer asked if anyone had 50 
any more question or comments for the Sheriff’s Office. None were forthcoming. Meyer read the 51 
report from the Sheriff’s office. In the month of June there were 55 calls for service, including 2 52 
traffic violations. There were no village code violations. Eighty hours were used, which brings the 53 
total of Village hours to 1000.5 out of the contracted 1200.  54 

 55 
At this point Meyer adjusted the agenda for the convenience of audience members.  56 

 57 
NEW BUSINESS: 58 
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  59 
 The Library Board liaison agenda item was discussed. Kelli Kaps was in attendance 60 
representing the Library Board. Kaps stated that at the last Library Board meeting, the board had 61 
a motion and a vote to request a new liaison. Kaps stated that the current liaison has not attended 62 
a meeting since taking over the liaison position in late 2023. Backer informed the Board that while 63 
attending the retirement celebration for Arlis Paulman from the Library Board, she had been 64 
approached by several members asking if she would be willing to take over the liaison position. 65 
Backer told the Board that she would be willing to take the position. Dempcy motioned to appoint 66 
Kim Backer as the library liaison. Second Nelms. Voting yes: Meyer, Nelms, Dempcy. Abstaining 67 
from the vote: Backer. Absent and not voting: Patrick. Voting no: none. Motion carries. 68 
 Meyer then adjusted to the siren agenda item. Superintendent Kendall addressed this. 69 
Kendall brought this item to the Board for discussion on the best way to move forward. Kendall 70 
stated that the most recent issue was the sirens not going off at the scheduled test time, instead 71 
they were set off several hours later. He said the office had received multiple calls from residents 72 
concerned that there was a tornado or severe weather. A manual switch to set the sirens off has 73 
been installed, and the shop and office both have radios that can be used to set the sirens off as a 74 
backup to the fire department. Two members of the fire department were also at this meeting to 75 
address this with the Board. Wacey Campbell, current fire chief, first discussed the testing issue. 76 
Campbell explained that the department had been out on a call during the scheduled time and when 77 
they returned to the fire hall the member that had set his radio up for the testing accidentally set it 78 
off. Campbell also discussed the incident where the sirens did not go off when there was a 79 
confirmed tornado. He stated that there had been some leadership changes, and the radio that could 80 
be used to set off the sirens had not been given to him. Campbell told the Board he does have that 81 
radio now, and there are currently 6 radios capable of setting off the sirens. Meyer asked if it would 82 
be easier on the department if the village were to set them off for the testing Wednesdays at noon. 83 
Campbel agreed that it would be helpful because if the department is on a call they are not able to 84 
do it. Campbell also said that he had been in touch with Brandon Myers from Emergency 85 
Management concerning siren management and having dispatch take over the sirens. Kendall told 86 
the Board that the office had been in touch with dispatch and had called Platte Valley 87 
Communications to see what the village would need to do to enable dispatch to set off our sirens. 88 
We were told that the necessary equipment is already in place, things would just need configured 89 
in the system at dispatch. Backer asked if this would just be for testing or if they would handle 90 
weather alerts also, and if the fire department would be okay with handing it over to emergency 91 
management. Campbell said he is not opposed to it but does feel that the department should 92 
maintain the ability to set off sirens, especially in a severe weather situation. Kendall stated that 93 
dispatch taking over the sirens would be helpful because they could schedule it for every 94 
Wednesday at noon. Tyrell Fear was also in attendance and pointed out that dispatch also gets busy 95 
so it may not be right at noon sometimes. He wanted to make the Board aware that this may not 96 
be a 100% fix. Backer expressed that the Board was just looking for ways to take something off 97 
the fire department’s plate. She said that she understands that when out of a call the sirens are the 98 
last thing on department members’ minds. Kendall stated it would just add another layer. Campbell 99 
agreed it would be very beneficial, particularly if there is severe weather in the middle of the night.  100 
Meyer asked if the department would be open to attending another meeting to allow the office time 101 
to reach out to see if a representative from Emergency Management could attend a meeting. 102 
Campbell agreed he would be okay with that. This matter will stay on the agenda. Before moving 103 
on, Meyer asked if the department would like the village to do the testing for now, until a decision 104 
is made. Campbell said if the village was willing to they would be okay with it. The office and 105 
shop will set them off for now. This matter will remain on the agenda. 106 
 Meyer then returned to the normal agenda order. 107 

 108 
   109 
UNFINISHED BUSINESS: 110 
 111 

The topic of storm/sewer drainage was addressed, as was the sewer lagoon drainage. 112 
Superintendent Kendall reported that there was nothing new on this. 113 

Walnut Street property was addressed. Attorney Roundtree stated there was a need to go 114 
into executive session on this. 115 
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 Sale of the Maple Street property was discussed next. The CRA has tabled this item so 116 
there is nothing to discuss. This will remain on the agenda. 117 
 Roll off for metal was discussed next. Kendall stated he was still waiting for pricing. 118 
Backer asked if he would like this to be removed and he could place it back on the agenda when 119 
he has the pricing. Kendal agreed to this. This will be taken off the agenda. 120 
 LARM Renewal was discussed. Tiffany Banks and Clerk Ralston had printed the report 121 
showing what the village had paid for insurance before moving to LARM. Ralston pointed out that 122 
the year before switching to LARM the Village paid $92,001.00 for insurance. This year, if the 123 
Board opts to sign a 3-year commitment which would give the Village a 5% discount, the insurance 124 
cost would be $88,898.00 after the discount. While this is an increase from last year it is still a 125 
reasonable amount. Backer stated she feels it should be decided at this meeting because the 126 
deadline is August 15th and the next Board meeting is the 13th, which doesn’t leave much time. 127 
Motion Backer to approve Resolution 2025-07-03 accepting the 3-year LARM commitment with 128 
the 5% discount. Second Dempcy. Voting yes: Dempcy, Backer, Meyer Nelms. Absent and not 129 
voting: Patrick. Voting no: none. Motion carries. 130 
  131 
 132 
NEW BUSINESS: 133 
 134 
  135 
 136 
 137 
OTHER: 138 
 139 

• Claims in the amount of $102,404.46 were presented to the Board. Motion Backer to 140 
approve the claims as adjusted. Second Dempcy. Voting yes: Backer, Dempcy, Nelms, 141 
Meyer. Absent and not voting: Patrick. Voting no: none. Motion carries.  142 

• Payroll Reports were presented to the Board for the July 3, 2025 payroll, and the July 3, 143 
2025 Board payroll.  144 

• Comp Time Reports were also included in the packet.  145 
 146 
 147 
FYI INFORMATION: 148 
 149 
 Clerk Ralston informed the Board that Christine and Bob from RJ Meyer and Associates 150 
had come to the office earlier in the week to look at documentation to clear up the issues with the 151 
audit. Tiffany was also present for this. Bank statements were looked over and corrections were 152 
made. They are hoping to have a final audit to present to the Board within the next couple of 153 
weeks. 154 
 Attorney Roundtree shared with the Board that an issue with the Village Ordinances 155 
being uploaded into the Sheriff’s Department system had been discovered. Roundtree said that 156 
Ralston had previously provided the ordinances to the Clerk Magistrate, but they had not been 157 
uploaded. Roundtree spoke with the Clerk Magistrate about this, expressing that the dog 158 
ordinances were of particular urgency at this time. He was assured that they would be uploaded 159 
the next day. Roundtree stated this would allow the Sheriff’s Department to ticket people for 160 
violating village ordinances. 161 
 162 
  163 

 164 
 165 

REPORTS: 166 
 167 

• Superintendent Kendall reported that the other water main is in service now. There is 168 
some concrete work that needs to be finished, but it should be done by next week. A 169 
valve was broken but will be replaced. He will be gone on Friday. 4th of July went 170 
smoothly, he heard no complaints. Backer asked if he had received the water test results. 171 
Kendall said he will chlorinate for another week and then it should be done. 172 

• Clerk Ralston had nothing to report. 173 
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 174 
 175 

Trustees Reports: 176 
 177 

• K. Backer reported that she had been contacted by some people who had come up to our 178 
pool when North Platte’s pools were closed. They had handicapped children and told her 179 
they really enjoyed our pool. Backer asked them to write a letter to the editor to share 180 
their experience. 181 

• D. Dempcy had nothing to report. 182 
• F. Patrick was absent.  183 
• J. Nelms had a couple of residents approach him about areas of streets where their cars 184 

scrape the road because of the built up layers of coating. Kendall advised him to put it on 185 
the agenda so it can be discussed and the Board can come up with a plan. 186 

• S. Meyer wanted to thank the village employees for working on the 4th of July and for 187 
making things look good and go well.  188 

 189 
 190 

• Trenda Seifer asked to speak. She stated that she was pleased with how the holiday went. 191 
She understood that Emergency Management had called several times with weather 192 
updates and concerns about calling off the parade. She was pleased the rain held off and 193 
said she couldn’t recall a time when the parade had been cancelled.  194 
 195 
 With no further agenda items to discuss Meyer asked for a motion to adjourn. Motion 196 
Dempcy to adjourn the meeting. Second Nelms. Voting yes: Meyer, Dempcy, Nelms, 197 
Backer. Absent and not voting: Patrick. Voting no: none. Motion carries. Meeting is 198 
adjourned at 6:36 P.M.  199 

 200 
   201 
  These minutes are set to be approved at the July 23, 2025, regular meeting. 202 
 203 
 204 
 205 
 206 
       _________________________________ 207 
       Scott Meyer, Chairman 208 
       Board of Trustees, Village of Sutherland 209 
 210 
 211 
 212 
 213 
 214 
 215 
 [Seal]                                                    Bonnie Ralston, Clerk 216 
                                                                                      Village of Sutherland 217 


