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VILLAGE of SUTHERLAND
Community Redevelopment Authority
Regular Meeting
June 25, 2025
5:30 P.M.

The Village of Sutherland Community Redevelopment Authority/Board of Trustees held a
Regular Meeting on June 25, 2025, at 5:30 p.m. in the Village of Sutherland Meeting Room,
located at 1200 First Street, Sutherland, Nebraska. Notice of this meeting was given by posting
notice in four public places, the designated method by the Village Board of Trustees. The agenda
for this meeting was kept continuously current and available for inspection at the Office of the
Village Clerk. Members present upon roll call were Scott Meyer, Kim Backer, Justin Nelms, and
Derek Dempcy. Felicia Patrick was absent. Also present were Village Secretary Hayley Fear,
Village Superintendent Casey Kendall, and Village Attorney Rory Roundtree. Guests present were
Penny McFadden and Tom McFadden. If all the names are not included, it is only by error, absence
of signature or undecipherable signature in the guest book.

The Board of Trustees came together to affirm their positions as the Sutherland Community
Redevelopment Authority. Chairman Meyer recognizes a quorum is present and calls the regular
meeting to order at 5:30 p.m.

Chairman Meyer gave notice of the open meeting law poster and its location for public
record.

At this time, the CRA Board opened the floor for comments from the public.
Chairman Meyer stated that all comments need to be directed to the Chair and that there was a
five-minute time limit. Chairman Meyer also said that there would be no discussion by the board
on comments by the public hat addressed items that were not on the agenda. With no comments
from the public, Meyer continued with the meeting.

Motion Backer to approve the agenda as presented to the board. Second Dempcy. Voting
yes: Backer, Meyer, Nelms, Dempcy. Absent and not voting: Patrick. Voting no: none. Motion
carries.

The reading and approval of the minutes for the June 11, 2025, regular meeting of the
Community Redevelopment Authority was done. Motion Backer to accept the minutes as
presented. Second by Nelms. Voting yes: Backer, Nelms, Meyer, Dempcy. Absent and not voting:
Patrick. Voting no: none. Motion carries.

NEW BUSINESS:

First on the agenda is to accept or reject the warranty deed for the land being purchased
from the McFadden’s, which has been replated and is now the Sutherland Swimming Pool Replat
#2. This is tied in with the second agenda item of discussion and action on the fencing for the
Sutherland Swimming Pool Replat #2. Attorney Roundtree addressed this issue. Roundtree stated
that upon approval from the CRA and the Board of Trustees, all parties will sigh the warranty deed
and a payment for the property will be made. Backer informed the McFadden’s that the payment
could not be given to them until after the Board of Trustees meeting, and, if possible, someone
could bring it to them after the meeting, or they could pick it up from the office the following
morning. Penny McFadden asked about fencing that was on the purchase agreement, wondering if
this was going to be decided upon at this meeting. Roundtree said that fencing was also on the
Board of Trustees agenda so the specifics would be voted on and finalized at that meeting. Backer
asked if they were still wanting vinyl fencing, McFadden said that was still what they wanted.
Backer then explained that the CRA could forward a recommendation to the Board of Trustees
stating that the CRA would like to have vinyl 6-foot-tall fencing along the back lot line of the
McFadden’s property. Mrs. McFadden stated that is what they would like to have happen. Motion
Backer to recommend to the Board of Trustees that a vinyl 6-foot-tall fence be placed along the
lot line of the property. Second Dempcy. Voting yes: Nelms, Dempcy, Backer, Meyer. Absent and
not voting: Patrick. Motion carries. Meyer then asked for a motion to either accept or reject the
warranty deed. Motion Backer to accept the warranty deed for Sutherland Swimming Pool Replat
#2 and authorize the appropriate parties to sign. Second Nelms. Voting yes: Dempcy, Backer,
Nelms, Meyer. Absent and not voting: Patrick. Motion carries.

The final agenda item is to accept or reject the Maple Street lot proposals. Meyer stated
that he had been approached by Chance Nutter from A Nutter Load LLC with questions on how
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to write up the proposal for the lot. Nutter was unsure on the proposal wording because he would
like to put a duplex on the lot at a minimum, but depending on where the lot corners are he would
consider doing a triplex or a quadplex. This would depend on the survey and the architect. The
written proposal received from Nutter stated duplex, as Nutter was unable to attend the meeting,
Meyer passed along the alternate possibilities to the CRA board on his behalf. Backer pointed out
that the proposal from Nutter stated bid pursuant to survey, she questioned who was responsible
for getting a survey done. Meyer stated the CRA did not offer to pay for a survey, it was being
sold as is. Superintendent Kendall replied that the utilities were marked, but that is all. Meyer said
he would assume the survey would be Nutter’s responsibility if he was awarded the property.
Meyer also said the CRA board could discuss it more and hold it until the next meeting when
Nutter would be able to attend. Nothing could happen until a purchase agreement could be drawn
up. Kendall expressed he felt it would be best to wait until Nutter was able to attend a meeting.
Backer asked if a bid could be accepted tonight. Roundtree stated he would not recommend this,
clarifying that the board may not approve of his plans for the lot. Meyer stated it might be in the
CRA boards best interest to hold this item until the next meeting. Kendall said Andy Scott had
contacted him and said he was no longer interested in the lot and would like to withdraw his bid.
Backer recommends the board retain this item on the agenda until the July 9, 2025 meeting. She
questioned if Scott needed to submit something in writing to remove his bid. Roundtree stated he
did not need to do so.

Having satisfied all items on the agenda and having no further comments from the audience
or board, motion Dempcy to adjourn. Second Nelms. Voting yes: Meyer, Nelms, Dempcy, Backer.
Absent and not voting: Patrick. Voting no: none. Motion carries. Meeting adjourned at 5:41 P.M.

Scott Meyer, Chairman
Community Redevelopment Authority,
Village of Sutherland

Hayley Fear, Secretary
Village of Sutherland

[Seal] Bonnie Ralston, Clerk
Village of Sutherland
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