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VILLAGE of SUTHERLAND
BOARD OF TRUSTEES Regular Meeting
June 25, 2025 at 6:00 P.M.

The Village of Sutherland Board of Trustees held a Regular Meeting on June 25, 2025, at
6:00 P.M. in the Village of Sutherland Meeting Room, located at 1200 First Street, Sutherland,
Nebraska. Notice of these meetings was given by posting notice in four public places, the
designated method by the Village Board of Trustees. The agenda for this meeting was kept
continuously current and available for inspection at the Office of the Village Clerk.

Chairman Meyer called the Regular Meeting of the Board of Trustees to order at 6:00
p.m. Members present upon roll call were Scott Meyer, Kimberly Backer, Derek Dempcy, and
Justin Nelms. Felicia Patrick was absent. Quorum was established. Also present were Village
Superintendent Casey Kendall, Village Secretary Hayley Fear, and Village Attorney Rory
Roundtree. The guests present were Deputy Newton, Muriel Clark, and Trenda Seifer. Frank
Fleecs was also present via Zoom. If all the names are not included, it is only by error, absence
of signature or undecipherable signature in the guest book.

The Board of Trustees and all present rose and recited the Pledge of Allegiance.

Chairman Meyer gave notice of the open meeting law poster and its location and proper
procedure for guests.

At this time, the Board opened the floor for comments from the public. Chairman Meyer
stated that all comments need to be directed to the Chair and that there was a five-minute time
limit. Chairman Meyer also said that there would be no discussion by the Board on comments by
the public had addressed items that were not on the agenda. Deputy Newton was present, Chairman
Meyer stated that the Sheriff’s report had been given at the last meeting. Deputy Newton asked if
the Board had any questions for him. Attorney Roundtree stated that the Board couldn’t ask
questions since there was no agenda item. Backer said that she knew there was a conflict with
other meetings that Newton needed to attend and wondered if it would be more beneficial to move
the sheriff report to the second meeting of the month instead of the first. Deputy Newton stated
he struggles to get from Brady to Sutherland to make both meetings. The agenda will be adjusted
to reflect this change in the future. With no further comments forthcoming from those in the
audience, Chairman Meyer moved on to the agenda items.

Chairman Meyer asked for a motion to approve the agenda as presented. Motion Dempcy.
Second Backer. Voting yes: Dempcy, Backer, Meyer, Nelms. Absent and not voting: Patrick.
Voting no: none. Motion carries.

The Board read the minutes for the regular meeting of the Board of Trustees June 11, 2025.
Motion Backer to approve the minutes as presented. Second Dempcy. Voting yes: Nelms, Backer,
Meyer, Dempcy. Absent and not voting: Patrick. Voting no: none. Motion carries.

UNFINISHED BUSINESS:

The topic of storm/sewer drainage was addressed, as was the sewer lagoon drainage.
Superintendent Kendall stated there was nothing new on this agenda item. Backer asked
Superintendent Kendall for a report on the lagoon. Kendall said he had been speaking with Tom
Werblow about the sonar report. The lagoon sediment varies from 6 inches on the south east corner
to 2 4 feet on the north west corner. Kendall was given a proposal for approximately $12,000 per
year for 5 years to treat the lagoon. Werblow has told Kendall the Village could try it fir a year,
but Werblow is comfortable with where it is at. Werblow told Kendall the sediment used to be
deeper than it is now. Backer stated the Board would wait for a proposal from Werblow.

Walnut Street property was addressed. Attorney Roundtree stated he received the requested
information from Western Title and has sent it on to Thalken Title. Thalken Title is scheduling
time to go to North Platte to look over the documents. Roundtree stated that things are moving
forward on this, the hope is to have something on this in a couple weeks. Backer asked if Thalken
Title was going to look at deeds. Roundtree replied that he had requested that information from
Western Title, and they had provided Roundtree with a lot of information, but that Thalken Title
was not comfortable forming an opinion without looking further into it.

Sirens were next on the agenda. Superintendent Kendall addressed this. Kendall said that
he had them looked at on Tuesday the 24™. Two of the three sirens had new antennas put on them
and the radios were programmed. The siren on the old fire hall will have a button hardwired on it.
The button will be in a locked box and will be a manual way to set the sirens off. Backer asked if
turning control of the sirens over to Emergency Management had been discussed. Kendall stated
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it had not and if the Village wanted to go that route they would have to contact Emergency
Management about it. Backer thought that had already been done, Kendall and Meyer both stated
that the Board at that time opted not to do so. Kendall stated that he would have a key to the locked
box for the hardwired button, as would the Chairman. Meyer stated that if a siren is required and
they are not set off by radio in a reasonable amount of time, the button could be used to sound the
sirens.

Sale of the Maple Street property was discussed next. The CRA has forwarded a
recommendation to hold this item until the July 9" meeting so Chance Nutter can attend and give
further details on his submitted proposal. This item will remain on the agenda.

NEW BUSINESS:

The first new business item discussed was to accept or reject the Sutherland Swimming
Pool Replat #2. The Planning Commission forwarded a positive recommendation for the approval
of the replat. Motion Backer to approve the Sutherland Swimming Pool replat #2. Second Dempcy.
Voting yes: Backer, Meyer, Nelms, Dempcy. Absent and not voting: Patrick. Voting no: none.
Motion carries.

The next agenda item is to accept or reject the Warranty Deed for the portion of 130 Poplar
Street that was purchased by the Village. The Community Redevelopment Authority forwarded a
positive recommendation on this. Motion Dempcy to accept the Warranty Deed. Second Nelms.
Voting yes: Dempcy, Nelms, Backer, Meyer. Absent and not voting: Patrick. Voting no: none.
Motion carries.

Discussion and action on fencing for the replat was next on the agenda. Backer asked for
Kendall to move forward with getting bids for 6-foot vinyl fencing. She has requested a minimum
of 2 bids on this project.

The final payment to BSB Construction for the South Street water project was submitted
for Board approval. Backer questioned if this was included in the claims list. It is not. Motion
Backer to approve the payment in the amount of $1,721.40 and amend the claims. Second Dempcy.
Voting yes: Meyer, Dempcy, Nelms, Backer. Absent and not voting: Patrick. Voting no: none.
Motion carries.

The Citizen’s Advisory Review Committee forwarded several recommendations to the
Board. Muriel Clark was in attendance to address these recommendations. First was a grant in the
amount of $5,092.51 to be given to the CARC board for the Sutherland Economic Development
Program. This is to be used for message center signs. Clark told the Board the signs would be
placed at Anchor Park, the Oregon Trail Golf Course campground, and she is working with Game
& Parks to place one at the West Shore recreation area and one at Hershey Beach. The total cost
would $5,092.51. Clark stated that the left-hand side would have a business directory and the right-
hand side would be a push pin board for posters for local events. Backer questioned if the signs
would be locked. Clark stated they would be locked. They also have shatterproof windows and are
graffiti resistant. Kendall expressed concern with the Hershey Beach and West Shore locations.
He feels they would get shot at and damaged. He said he would rather see one at the Railroad Park
turn around. Clark stated that the location for the West Shore sign would be by the existing
information sign, and that sign has never been vandalized. She did agree the Hershey Beach
location is at a higher risk of vandalism. Backer wondered if NPPD would need to grant permission
since the signs would belong to the Village. Clark stated she has been working with them and also
with the golf course. Backer said she likes the Railroad Park and Anchor Park locations, but is
skeptical about lake locations because of the risk of vandalism. She also wondered what insurance
would think of those locations. Some discussion was held on a suggested project from several
years ago concerning illuminated signs and the cost of them. Clark explained to the Board that the
reasoning behind this proposal is to capture business from people camping that may not know what
the village has to offer. He feels that those who know about and can get to Hershey Beach are
locals who already know what the village has in it. West Shore has more travelers. He also agreed
that Hershey Beach has a higher risk of vandalism. Clark stated she would have no problem
adjusting the locations if that is what the Board would recommend. Kendall also suggested the
west bound rest area. Discussion was held on difficulties involved in working with the state on
this. Clark informed the Board that, in order to get a discounted price, she would need to order
three or more. She would not move ahead until permission was granted from all parties where
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placement is considered. The corner by the grocery store or near the ballfields were given as
options. Motion Meyer to approve purchase of four signs, including preparation and installation,
in the amount of $5,092.51. Second Dempcy. Meyer asked Clark to keep the office informed when
permission to place signs is given. Voting yes: Dempcy, Backer, Meyer, Nelms. Absent and not
voting: Patrick. Voting no: none. Motion carries.

The next CARC recommendation was a $1,000.00 digital marketing grant for the
Sutherland Chamber of Commerce. This will be used to advertise the Maker’s Market on
September 27th. Motion Backer to approve the $1,000.00 digital marketing grant. Second Nelm:s.
Voting yes: Backer, Nelms, Meyer, Dempcy. Absent and not voting: Patrick. Voting no: none.
Motion carries.

Clark then presented the sidewalk grant reimbursement recommendation for 1251 Locust
Street. This reimbursement is for $2,497.50. All invoices have been submitted for reimbursement.
Some discussion was held on the ongoing project at that lot. Clark stated that once the garage and
driveway are completed there will be nice sidewalks running down Locust Street from Poplar to
Oak. Motion Backer to approve the reimbursement in the amount of $2,497.50. Second Dempcy.
Voting yes: Meyer, Dempcy, Nelms, Backer. Absent and not voting: Patrick. Voting no: none.
Motion carries.

The final CARC recommendation is for the reimbursement of the demolition grant awarded
to Stanco Hampton Holdings in the amount of $9,000.00. The Rural Fire Department burned the
building and the lot is being prepared for construction. Motion Backer to approve the
reimbursement. Second Nelms. Voting yes: Nelms, Dempcy, Meyer, Backer. Voting no: none.
Motion carries.

Muriel Clark also addressed the Board concerning the application for a grant through the
Mid-Nebraska Community Betterment Fund. Clark informed the Board that Sutherland had been
awarded a $5,000.00 grant to go towards the Anchor Park improvement project. This is not a
reimbursement grant, the Board can request funds now, part way through the project, or at the end
of the project. Meyer questioned when the Board would like to apply for the funds. Backer
expressed she would prefer to apply for them now and have them set aside for the Anchor Park
expansion. Clark clarified that the funds can be applied for no more than 45 days before the start
of the project or 60 days after completion. Discussion was held on if the beginning date is defined
by construction beginning or materials being ordered. The Board directed Clark to apply for the
funds.

Clark discussed several ideas for Anchor Park fundraising. Pop-up thrift shop during city
wide garage sales and donation jars were both suggested. Clark’s question on this was how the
Board would prefer funds be handled. The Board feels that instead of someone else holding it, the
funds could be brought to the office and deposited into the Village account. These funds would be
tracked through QuickBooks on a spreadsheet.

Growth Committee requested approval for printing citywide garage sales maps and listings.
Several bids were submitted to the Board. Motion Backer to approve the printing through the Copy
Center in North Platte. Second Dempcy. Voting yes: Backer, Meyer, Nelms, Dempcy. Absent and
not voting: Patrick. Voting no: none. Motion carries. The Growth Committee also requested to be
allowed to publish the citywide garage sale ad. Publishing costs were submitted to the Board in
the amount of $42.00. Motion Backer to approve the publication of the ad. Second Nelms. Voting
yes: Dempcy, Meyer, Backer, Nelms. Absent and not voting: Patrick. Voting no: none. Motion
carries.

The final item on the agenda is the removal of Growth Committee members. Meyer
explained to the audience that it had been brought to the attention of the Board that the Growth
Committee had not been doing things the correct way. Meyer stated that there are legal reasons for
the way things have to be done, and the Growth Committee was not following these procedures.
Meyer stated that there were two options to handle this; removal of members, or disbanding the
Growth Committee entirely. The Board felt that the Growth Committee has a lot to offer to the
community, so didn’t want to disband it. This left the Board with the option of removing members.
Backer said she wished the members had chosen to attend the meeting so they could be asked
again to adhere to the guidelines the Board has set. Nelms asked if he correctly understood that
this has been addressed with them multiple times before. Backer stated it had, but never in a formal
setting. Roundtree agreed he was not aware of it being addressed formally. The office had brought
concerns to him regarding agenda items and votes. Meyer stated that the office had attempted to
address issues with the guidance of Attorney Roundtree, this was not the only instance. The Board
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had decided it might be best to remove Gene Tacey and Linda Tacey. Meyer stated this is not
something he looks forward to seeing or discussing, Motion Backer to remove the two members
for purpose of discussion. Second Dempcy. Backer started the discussion with several points. She
stated that items have been brought to the Growth Committee that were not placed on the agenda,
and they would call for a vote. Backer said the office has asked them not to do this several times
Backer also said that several times the office has asked for documentation that the office needs to
fulfill insurance needs and record keeping requirements and they don’t provide it. Backer went on
to say that they do a great job and do a lot for the community, but it needs to be done correctly.
They have been asked repeatedly to follow guidelines. Issues commonly arise when the Board
liaison is not present or needs to step away for a moment. Voting yes: Backer, Meyer, Nelms,
Dempcy. Absent and not voting: Patrick. Voting no: none. Motion carries.

OTHER:

Claims in the amount of $102,121.26 were presented to the Board. Amendments need to
be made for the CARC recommendations, the McFadden claim amount, and for the BSB
final payment. CARC funds will be used for their recommendations, CRA funds for the
McFadden amount, and water funds for the BSB payment. This brings the claims amount
to $112,532.67. Motion Backer to approve the claims as adjusted. Second Dempcy.
Voting yes: Meyer, Nelms Dempcy, Backer. Absent and not voting: Patrick. Voting no:
none. Motion carries.

Payroll Reports were presented to the Board for the June 20, 2025 payroll

Comp Time Reports were also included in the packet.

FYI INFORMATION:

REPORTS:

Superintendent Kendall reported that the claim for the fire hydrant was due to an
individual hitting it with their vehicle. A police report was filed and the office has the
insurance information. Kendall is in the process of replacing the hydrant. Backer
reminded Kendall to include wages and equipment when he files the reimbursement
claim. Kendall also told the Board the adjuster from LARM had been out after the storms
and found no damage. There was a delay getting the sidewalk started on the swimming
pool replat because of weather. Dirt work has started at the sewer lagoon. Repair of
library doors is done,

Secretary Fear had nothing to report at this time.

Trustees Reports:

K. Backer reported that several community members have told her that the fire
department gentlemen were so patient and took the time to teach young kids how to
handle equipment, letting them hold the hose and making it educational when they did a
controlled burn if the house.

D. Dempcy had nothing to report.

F. Patrick was absent.

J. Nelms had nothing to report.

S. Meyer had nothing to report. He did thank the Sheriff’s liaison for being here and said
we would work on adjusting to a schedule that works for him.
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With no further agenda items to discuss Meyer asked for a motion to adjourn. Motion
Dempcy to adjourn the meeting. Second Nelms. Voting yes: Dempcy, Backer, Nelms,
Meyer. Absent and not voting: Patrick. Voting no: none. Motion carries. Meeting is
adjourned at 6:53 P.M.

These minutes are set to be approved at the July 9, 2025, regular meeting.

Scott Meyer, Chairman
Board of Trustees, Village of Sutherland

Hayley Fear, Secretary
Village of Sutherland

[Seal] Bonnie Ralston, Clerk
Village of Sutherland
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