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VILLAGE of SUTHERLAND
Community Redevelopment Authority
Regular Meeting
June 11, 2025
5:30 P.M.

The Village of Sutherland Community Redevelopment Authority/Board of Trustees held a
Regular Meeting on June 11, 2025, at 5:30 p.m. in the Village of Sutherland Meeting Room,
located at 1200 First Street, Sutherland, Nebraska. Notice of this meeting was given by posting
notice in four public places, the designated method by the Village Board of Trustees. The agenda
for this meeting was kept continuously current and available for inspection at the Office of the
Village Clerk. Members present upon roll call were Scott Meyer, Kim Backer, and Justin Nelms
Derek Dempcy arrived at 5:31 PM and Felicia Patrick arrived at 5:37 PM. Also present were
Village Clerk Bonnie Ralston, Village Superintendent Casey Kendall, and Village Attorney Rory
Roundtree. Guests present were Tory Copeland, Linda Tacey, and Gene Tacey. If all the names
are not included, it is only by error, absence of signature or undecipherable signature in the guest
book.

The Board of Trustees came together to affirm their positions as the Sutherland Community
Redevelopment Authority. Chairman Meyer recognizes a quorum is present and calls the regular
meeting to order at 5:30 p.m.

Chairman Meyer gave notice of the open meeting law poster and its location for public
record.

At this time, the CRA Board opened the floor for comments from the public.
Chairman Meyer stated that all comments need to be directed to the Chair and that there was a
five-minute time limit. Chairman Meyer also said that there would be no discussion by the board
on comments by the public hat addressed items that were not on the agenda. With no comments
from the public, Meyer continued with the meeting.

Motion Backer to approve the agenda as presented to the board. Second Nelms. Voting
yes: Backer, Nelms, and Meyer. Abstaining due to not being present when the motion was made:
Dempcy. Absent and not voting: Patrick. Voting no: none. Motion carries.

The reading and approval of the minutes for the May 28, 2025, regular meeting of the
Community Redevelopment Authority was done. Motion Backer to accept the minutes as
presented. Second by Dempcy. Voting yes: Dempcy, Meyer, Nelms, Backer. Absent and not
voting: Patrick. Voting no: none. Motion carries.

NEW BUSINESS:

The new business items are to open proposals for the sale of the Maple Street lot; this will
take place at 5:45. Immediately following that the CRA will accept or reject submitted proposals.
Because the opening of proposals cannot take place until 5:45, Chairman Meyer called for a recess
at 5:32 PM. The CRA board will reconvene at 5:44 PM.

At 5:44 PM the CRA board reconvened. Attorney Roundtree addressed the Maple Street
lot submitted proposals. Roundtree opened the proposals and asked Clerk Ralson to make copies
of the two submitted proposals for the board members and the guests. Attorney Roundtree then
presented the proposals to the board. The first proposal was from AKB Enterprises. This proposal
was for $5,600.00, Mr. Scott stated in his proposal he was considering using the lot to build a
multi-family home one. Mr. Scott owns an adjoining lot and has a rental property on it also. The
second proposal was from A Nutter Load, LLC, in the amount of $6,501.00, no redevelopment
plan was stated in the proposal. Tory Copeland asked to address the CRA board on this agenda
item. Copeland wanted to caution the CRA board about accepting bids that did not have the
necessary verbiage. He feels that the Village needs to tighten up wording in contracts and
agreements, being specific in their expectations. Copeland expressed that if the village is selling
property or land there need to be stipulations in place ensuring the land or property aren’t sold at
a very low price only to sit empty for years and not increase in tax valuation. Copeland also stated
that the purchaser could turn around and sell to someone else at a much higher cost than they
purchased it for. He suggested when redevelopment proposals are submitted, the village requires
timeline, type of development, and estimated valuation. Attorney Roundtree weighed in on this,
stating that the only projects that currently require valuation are TIF projects. Copeland asked if it
was something the board could include in stipulations, Roundtree said yes, they could choose to
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do so, but it is not legally required. Discussion was held on the notice of intent to sell, and the
inclusion in the published notice of the requirement of a redevelopment plan to be submitted with
all bid proposals. Several comments were made concerning land that had been sold that is sitting
vacant. Patrick questioned how this should be handled if published requirements were not met.
Nelms and Patrick both expressed that they would like to have more detailed redevelopment plans.
Meyer asked if the proposals could be tabled and the office could reach out asking for more in-
depth redevelopment plans and timelines. The item could stay on the agenda for consideration at
the next meeting on June 25™. Motion Nelms to table the agenda item until June 25, 2025. Second
Backer. Voting yes: Meyer, Backer, Patrick, Dempcy, Nelms. Voting no: none. Motion carries.

Having satisfied all items on the agenda and having no further comments from the audience
or board, motion Patrick to adjourn. Second Dempcy. Voting yes: Nelms, Meyer, Backer, Patrick,
Dempcy. Voting no: none. Motion carries. Meeting adjourned at 5:56 P.M.

Scott Meyer, Chairman
Community Redevelopment Authority,
Village of Sutherland

[Seal] Bonnie Ralston, Clerk
Village of Sutherland
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