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VILLAGE of SUTHERLAND
BOARD OF TRUSTEES Regular Meeting
June 11, 2025 at 6:00 P.M.

The Village of Sutherland Board of Trustees held a Regular Meeting on June 11, 2025, at
6:00 P.M. in the Village of Sutherland Meeting Room, located at 1200 First Street, Sutherland,
Nebraska. Notice of these meetings was given by posting notice in four public places, the
designated method by the Village Board of Trustees. The agenda for this meeting was kept
continuously current and available for inspection at the Office of the Village Clerk.

Chairman Meyer called the Regular Meeting of the Board of Trustees to order at 6:00
p.m. Members present upon roll call were Scott Meyer, Kimberly Backer, Felicia Patrick, Derek
Dempcy, and Justin Nelms. Quorum was established. Also present were Village Superintendent
Casey Kendall, Village Clerk Bonnie Ralston, Village Secretary Hayley Fear, and Village
Attorney Rory Roundtree. The guests present were Gene Tacey, Linda Tacey, Trenda Seifer,
and Jim Dickerson. If all the names are not included, it is only by error, absence of signature or
undecipherable signature in the guest book.

The Board of Trustees and all present rose and recited the Pledge of Allegiance.

Chairman Meyer gave notice of the open meeting law poster and its location and proper
procedure for guests.

At this time, the Board opened the floor for comments from the public. Chairman Meyer
stated that all comments need to be directed to the Chair and that there was a five-minute time
limit. Chairman Meyer also said that there would be no discussion by the Board on comments by
the public had addressed items that were not on the agenda. With no comments forthcoming from
those in the audience, Chairman Meyer moved on to the agenda items.

Chairman Meyer asked for a motion to approve the agenda as presented. Motion Patrick.
Second Dempcy. Voting yes: Backer, Nelms, Dempcy, Meyer, Patrick. Voting no: none. Motion
carries.

The Board read the minutes for the regular meeting of the Board of Trustees May 14, 2025.
Motion Patrick to approve the minutes as presented. Second Backer. Voting yes: Dempcy, Patrick,
Meyer, Nelms, Backer. Voting no: none. Motion carries.

Chairman Meyer gave the Sheriff’s report. In the month of May there were 89 calls for
service, six traffic violations, and no village code violations. There were 101 total hours used in
the month of May. To date, the Village has used 920.5 of the contracted yearly 1200 hours.

UNFINISHED BUSINESS:

The topic of storm/sewer drainage was addressed, as was the sewer lagoon drainage.
Superintendent Kendall stated there was nothing new on this agenda item.

Walnut Street property was addressed. Attorney Roundtree stated he is still waiting on
additional documents that had been requested.

Billing software was next on the agenda. Clerk Ralston stated she had gone to Paxton where
Cari had shown her how the modules they use work, including billing and how to generate reports.
Discussion was held on the three options presented for billing software and the online
demonstrations the office had watched. Ralston reported to the Board that Paxton is very happy
with the ease of use and the customer support they have received from PowerManager. Backer
questioned if only the modules we would use could be purchased or if they were bundled with
other modules, forcing us to purchase software we had no use for. Ralston replied that both the
representative she had spoken with and Cari, the Paxton clerk, had let her know that each module
could be purchased separately based on the needs of the municipality. Some discussion was also
held on the current software requiring all municipalities to convert to their cloud-based system
which bundles all modules together, including ones Sutherland has no use for. Backer asked what
the cost of the current software was for this year. Ralston told her that when the Village renewed
the licenses for gWorks the cost was just over $18,000 and, to get the modules needed, the Village
also had to purchase some that were not used simply because that is the way the company bundled
them. The cost of PowerManager was discussed. Ralston let the Board know that up front cost
would be $9,383.00 but that after the initial purchase of the software and the licenses, the yearly
cost for support and maintenance, including the backups, would be $2,500.00 per year. Meyer
commented that there is a significant cost difference and that the office felt it would be more
functional based on the demonstrations they have had and discussion of the software with other
clerks who use it. Backer asked when the contract with gWorks ended. Ralston replied that the
Village had to purchase the entire year because the company did not offer any shorter terms. The

Village of Sutherland
Board of Trustees — Regular Meeting
June 11, 2025
Page 1



59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116

VILLAGE of SUTHERLAND
BOARD OF TRUSTEES Regular Meeting
June 11, 2025 at 6:00 P.M.

contract will expire in December. Meyer asked if it would still be a three-to-four-month window
for all installation, data migration, and training before the software would go live and be fully
functional. Ralston stated that was what she had been told. Backer questioned if it was the
recommendation of the office to go with PowerManager. Ralston replied that it was. Motion
Backer to accept Ralston’s recommendation and move forward with Power Manager. She said her
only issue would be the timeline as she would like to begin the new fiscal year with the new
software. She expressed concerns about changing software during a fiscal year based on
conversations held with the auditors. With the timeline given by the company, Meyer stated that
October does fall in that scope if the process were to get started soon. Second by Dempcy. Voting
yes: Meyer, Backer, Patrick, Dempcy, Nelms. Voting no: none. Motion carries.

NEW BUSINESS:

Sirens were the first item of new business. Superintendent Kendall had placed this on to
discuss with the Board. He reminded the Board of the meeting on May 14™ when there was a
severe storm that dd produce a tornado, but no sirens went off. Kendall stated that when he asked
what had gone wrong, he was told that the people who could set the sirens off via radio were all
out of town. Kendall feels the Village needs to look into something different to avoid this
happening again. He stated that, whether that means turning it over to Emergency Management
Services or hardwiring a button somewhere, there needs to be a way to ensure they go off. Kendall
also pointed out to the Board that he had not heard them being tested either. Meyer clarified for
the audience that the Village owns the sirens, but the fire department operates them. Kendall said
he had been told that more people had been added to the list of ones who can set the sirens off with
their radios, but he doesn’t feel this is a good enough system. Backer asked if a liaison had been
assigned from the Board to the Fire Department that could bring this to them for discussion. Meyer
and Ralston both said that one had not been assigned since they are no longer part of the Village.
Meyer will attend the Fire Department monthly meeting to discuss this.

Sutherland Chamber of Commerce sponsorship requests were next on the agenda. The
Chamber has requested a $50.00 sponsorship for the golf tournament and a $250.00 fourth of July
meal sponsorship. These are requested every year. Discussion was held on if these fall into the
category of community betterment to be paid for out of Keno funds. Meyer commented that the
meal is a freewill donation, but no payment is required, and it is open to the entire community.
Basker stated that the golf tournament proceeds go towards funding future community events and
scholarships for high school graduates. Roundtree stated they would qualify based on this
information. Motion Backer to approve the $50.00 golf hole sponsorship, using Keno funds.
Second Patrick. Voting yes: Patrick, Dempcy, Nelms, Backer Meyer. Voting no: none. Motion
carries. Motion Backer to approve the 4™ of July meal sponsorship, using Keno funds. Second
Nelms. Voting yes: Backer, Nelms, Dempcy, Meyer, Patrick. Voting no: none. Motion carries.

Next on the agenda was a chicken permit for 520 Linden Street. Superintendent Kendall
stated he had no issues with this permit. He stated he had gone to look it over and they had
everything required except the fence and they were in the process or putting that up. Motion Patrick
to approve the permit. Second Backer. Voting yes: Dempcy, Patrick, Meyer, Nelms, Backer.
Voting no: none. Motion carries.

Superintendent Kendall had requested bids for pothole machine be placed on the agenda.
Discussion was held on what this machine does. Kendall stated that it is used to find utilities, it
digs out the manholes. It can be used for trenchless excavation. Kendall would like permission to
place this out for bid and then bring those bids to the Board for consideration. Motion Backer to
allow Kendall to publish a bid notice. Second Dempcy. Voting yes: Meyer, Backer, Patrick,
Dempcy, Nelms. Voting no. None. Motion carries.

The CRA sale of the Maple Street lot was next on the agenda. This item was tabled by the
CRA and will remain on the agenda until a recommendation is made.

Growth Committee was discussed next. They wished to have a discussion on fundraising
flyers for the Anchor Park project. Linda Tacey was in attendance to address this. L. Tacey began
with some information pertaining to some History Center business and a donation they had
received. Chairman Meyer stated that the agenda item being discussed was the fundraising flyers
as they were the only item on the agenda. L. Tacey questioned this and then asked if the Board
would prefer she hold the FYT for the end of the meeting. Meyer replied that the actionable item
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is the fundraising flyers so that is what the discussion should be. L. Tacey had provided the office
with a copy of the flyer sent out to fundraise for the Veterans Memorial, she stated that the Growth
Committee would like to rework this and send it out to all mailing addresses in the 69165 zip code.
This would be to solicit donations to be placed towards the Anchor Park Expansion project to help
offset the Village’s portion of the grant. Meyer asked if the Growth Committee had an estimated
cost or quote on this. Tacey responded that they did not have quotes since the Growth Committee
meeting was the Monday prior to this meeting. Tacey said that this was more informational than
actionable. She continued saying that the flyer would need to be revamped and taken before the
Growth Committee for approval before being brought to the Board for approval along with costs.
Meyer stated the Growth Committee could get a design in place and bring it back to the Board.

The agenda was adjusted to compost site attendant at this point. Kendall informed the
Board that due to personal issues the attendant is not able to continue working for the Village.
Kendall had put this on the agenda to discuss solutions for the position but has since hired a
replacement.

The last item on the agenda was Growth Committee. Motion Backer to go into executive
session for this discussion. The reason of avoiding needless damage to a reputation is the basis of
this motion. Second Patrick. L. Tacey asked to make a comment to the Board before the vote is
taken. Tacey wondered about the reasoning and stated that there was nothing mentioned to them
at the meeting on the 9. Meyer stated it was not being discussed at that moment. There is a motion
and a second on the floor, Meyer called for a vote. Voting yes: Patrick, Dempcy, Nelms, Backer,
Meyer. Voting no: none. Motion carries.

The Board entered into executive session for reasoning of avoiding needless damage to a
reputation at 6:25 PM. No action will be taken.

At 6:50 PM the Board came out of executive session. No action was taken.

OTHER:

e (Claims in the amount of $332,293.46 were presented to the Board. Clerk Ralston clarified
for the Board what two of the larger payments were for. One claims for $102,280.00 was
the pool bond principal payment, the other large claim was $157,621.95 and was the
deposit to ABcreative so they could begin ordering materials for the Anchor Park project.
Backer asked if the Chamber of Commerce sponsorships that were approved were
included in this claims listing. Ralston stated they were not. Adjusting the claims amount
to include those brings the claims total to $332,593.46. Motion Backer to approve the
claims as adjusted for the Chamber of Commerce sponsorships. Second Patrick. Voting
yes: Meyer, Backer, Patrick, Dempcy, Nelms. Voting no: none. Motion carries.

e Payroll Reports were presented to the Board for the June 6, 2025 payroll and the June 6,
2026 Board payroll.

e Comp Time Reports were also included in the packet.

e Balance of Accounts was included in the packet.

e Profit and Loss Statement was included in the packet.

FYI INFORMATION:

REPORTS:

e Superintendent Kendall reported that the Library is getting new doors, the old ones were
rotting at the bottom from moisture. He also stated that the summer help has been
painting the lines in parking spots and on the street. Concrete is being finished on the 2™
Street portion of the water project. The new water lines are active, and after the concrete
sets the barricades will be taken down and that portion of the project will be completed.
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e C(lerk Ralston reported that ABcreative had reached out to let the office know that if any
color changes for the equipment were wanted we would need to let them know soon.
They are aiming for the Anchor Park project to be fully completed by the end of
September 2025. Ralston let the Board know she will be overnighting the payment to
ABcreative.

Trustees Reports:

K. Backer reported she had attended the Growth Committee meeting on the 9. She said
that they had some good discussions on fundraising ideas including flyers and donation
jars.

D. Dempcy had nothing to report.

F. Patrick had nothing to report.

J. Nelms had nothing to report.

S. Meyer had nothing to report.

With no further agenda items to discuss Meyer asked for a motion to adjourn. Motion
Dempcy to adjourn the meeting. Second Patrick. Voting yes: Nelms, Meyer, Backer,
Patrick, Dempcy. Voting no: none. Motion carries. Meeting is adjourned at 6:57 P.M.

These minutes are set to be approved at the June 25, 2025, regular meeting.

Scott Meyer, Chairman
Board of Trustees, Village of Sutherland

[Seal] Bonnie Ralston, Clerk
Village of Sutherland
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